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Open meeting

Mr. Ouk Vibol, Director of Department of Fisheries Conservation, expressed thanks to Mr.
Prom Kunti, deputy governor of Kep and director of Kep FIAC and offices from kep
administration taking their opportunity to join that meeting. This is a good chance to meet
and discuss together on draft 3 year management plan preparation for MFMA in Kep (see
annex 1 and 2).

Mr. Prom Kunti, Deputy Governor of Kep welcomed to all participants, especially Mr. Ouk
Vibol, and informed that the management plan is corrected from technical working group
again but, it is still not good for what we wanted, so we need more inputs or ideas or
comments from meeting to ensure that the plan is better.

Presentation of draft 3 year management plan for MFMA in Kep

Mr. Ouk Vibol presented draft 3 year management plan for MFMA in Kep to meeting. He
informed that he reduced from 5Syear-plans to 3 year-plan because there are spending a lot of
money and hard to find budget to implement it when the project finished (see annex 4).

He added that he cut down from 9 objectives of the plan to 6 objectives because some
objectives are the similar, so he combined into one objective. The estimated budget is around
USD 618,720, but there are no budgets to implement yet. So we need to seek money together.
Department of Fisheries Conservation has budgets from EU for deploying concrete box and
from SEAFDEC/UNEP/GEF for meeting preparation, extension, and patrolling.

Based on the proclamation of MFMA in Kep, FiA and Kep Administration need to work
together in order to ensure the effective implementation of MFMA in Kep

He suggested meeting to review and correct each paragraph.

Discussion draft 3 year management plan for MFMA in Kep

Mr. Prom Kunti suggested meeting to check spelling, meaning by each paragraph and
proposed Mr. Kuch Virak, Director of Kep FiAC to help check, and correct the figure, fish
production as mentioned in Introduction.

The meeting agreed the draft 3 year-management plan for MFMA in kep, but the draft plan
need to meet and discuss with 2" Technical Working Group any day this month before it will
be submitted and approved by the Governor of Kep and Director General of Fisheries
Administration.

Mr. Prom Kunti suggested meeting to follow up the VN’s activities that always entries
Cambodia’s territory, if they are coming for fishing or tourism.

Close meeting

Mr. Ouk Vibol thanked very much to Deputy Governor and Director of Kep FiAC and other
officers again, providing inputs and ideas to make the plan better. The plan is also used to
seek budget from other source and he suggested Mr. Kuch Virak to find budget from EU for
patrolling as well.

He suggested the teamwork from the province to monitor and speed up that job and then it
is submitted to 2" Technical Working Group meeting.

He added that DFC is ready to have some budgets to exchange study tour at countries such as
Viet Nam and Thailand. The meeting closed at 5:30pm
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ANNEX 1

List of participants attending reviewing 3 years management plan for marine fisheries
management area in Kep on 7 to 8 February 2019

Name Sex Title Organization Telephone
1. Prom Kunti M Deputy Governor of | Kep Administration 012974816
Kep
2. Ouk Vibol M Director DFC/FiA 012908121
3. Kuch Virak M Director Kep FiAC 012875587
4. Kyng Sophanny M Vice chief Kep FiAC 012494269
5. Chhork Sineath M Chief of Fisheries Kep FiAC 012828926
Administration
Division
6. Chhun M Director of 017861444
Chanvanthun Administration Kep Administration
Division
7. Kao Monirith M Deputy Director Marine Fisheries 012583828
Administration
Inspectorate
8. Leng Sy Vann M Deputy Director DFC/FiA 017446373

ANNEX 2

Schedule for reviewing 3 years management plan for marine fisheries management area in

Kep on 7 to 8 February 2019

Date/Time

Description

Responsible person

06 February 2019

10:00am-2:30pm

Leaving Phnom Penh for Kep

Mr. Ouk Vibol
Mr. Leng Sy Vann
Mr. Kao Monirith
Ms. Va Sotepy

07 February 2019

8:30am- 9:00am

Registration

All
9:00am- 10:00pm Presentation of draft 3 year management plan for | Mr. Ouk Vibol
MFMA in Kep Director of
Department of
Fisheries

Conservation

10:00pm-12:00pm

Discussion and review draft 3 year management
plan for MFMA in Kep

Kep

Mr. Prom Kunti
Deputy Governor of

12:00pm-2:00pm

Lunch break

2:00pm-5:00pm

Discussion and review draft 3 year management
plan for MFMA in Kep

Kep

Mr. Prom Kunti
Deputy Governor of
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08 February 2019

Mr. Prom Kunti
Deputy Governor of
Kep

Discussion and review draft 3 year management

9:00am-12:00pm plan for MFMA in Kep

12:00pm -2:00pm Lunch

Mr. Prom Kunti
Deputy Governor of
Kep

Discussion and review draft 3 year management

2:00pm-5:00pm plan for MFMA in Kep

09 February 2019

9:00am -4:00pm Leaving Koh Kong for Phnom Penh All

ANNEX 3

Participants’ Photos attending reviewing 3 year management plan for marine fisheries
management area in Kep on 7 to 8 February 2019

F
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