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Report of the Meeting  
(Adopted As of 31 Oct. 2020) 

I. OPENING OF THE MEETING 
1. The 4th Project Steering Committee Ad-hoc Meeting for the SEAFDEC/UNEP/GEF Project on 

Establishment and Operation of a Regional System of Fisheries Refugia in the South China Sea and 

the Gulf of Thailand was organized by the Project Coordinating Unit (PCU) on 6 October 2020 from 

09:00-12:00, Bangkok time (GMT+07:00). Due to the impacts from COVID-19, the meeting is virtual 

via Zoom App. The participants included the Project National Focal Point, the National Scientific 

and Technical Focal Point from six participating countries, namely Cambodia, Indonesia, Malaysia, 

Philippines, and Thailand, including Ms. Isabelle Vanderbeck, the project task manager from UNEP. 

Ms. Malinee Smithrithee, SEAFDEC Secretary-General from SEAFDEC.  ANNEX 1 shows a list of 

participants.  

2. Ms. Malinee Smithrithee, Secretary-General of SEAFDEC, welcomed all project steering committee, 

project task manager from UNEP to the meeting. On behalf of the SEAFDEC Project Coordinating 

Unit (PCU), she thanked all participants for the cooperation during the past years. She also 

mentioned the project come to an end in December 2020. But she believed this meeting would 

have a fruitful discussion for further extension of the project as the aims of this meeting.  

3. Ms. Isabelle Vanderbeck, Project Task Manager from UNEP, was happy to meet all participants 

again, even by virtual, which, by the circumstances, the project could create a sense of community. 

We have to pay PCU attributes through a champion on the showcase of the project everywhere, in 

every possible way in writing on the country‘s behalf, a series of articles showcased in the World 

Ocean Day and even at the International Water newsletters (IW-LEARN).  

4. She informed the meeting that UNEP could act on the project's recommendations to be ratified by 

the Project Steering Committee. So, she understands the urgent needs for this Ad-hoc meeting, 

even there are the same targets for the agreed project extension during the last Ad-hoc meeting in 

June and finalizing the budget revision in this meeting. The idea is to agree on the ways to extend 

the nature of the required budget adjustment so that the UNEP intern can act those changes in 

project extension before the Project Steering Committee ratification. She also informed the 

meeting aims are the budget needs for project extensions and the project evaluation. The midterm 

evaluation or midterm review should be soon starting, which is a critical exercise in the project's 

lifetime. One of the most constructive evaluation processes because we all participated in this 

exercise is to benefit from the external expert and consultant's expertise to sculpt and even 

perform better in the 2nd half of the project. She then believed that this should be a favorable 

exercise of the project to be more efficient.  

5. Ms. Vanderbeck then thanked all the Committee again for joining this virtual meeting and look 

forwards to a vibrant conversation.  

II. MEETING BACKGROUND AND INTRODUCTION 

6. Dr. Somboon Siriraksophon, Project Director, performed as a secretariat of the meeting, introduced 

background and meeting objectives to the Committee as appears in ANNEX 2.  

7. He refers to the project that has been initiated since 2016 and is scheduled to be ending by 

December 2020. Many reasons put the project for delaying in implementation, such as policy 

changing in the country to receive the grants, impacts of the COVID-19 pandemic, etc. In this 

connection, the PCU has raised the project extension issue during the PSC2 in MIRI, Sarawak, 

Malaysia, in November 2019. The issue was revisited at the Ad-hoc Meeting of Project Steering 

Committee, held in June 2020.   

8. Look at overall progress works from participating countries, namely Cambodia, Malaysia, the 

Philippines, and Thailand, which had achieved less than 45% as of 30 December 2019.  Besides, Viet 
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Nam and Indonesia signed the LOA for project initiatives in the mid of 2019. The Project Steering 

Committee at its third ad-hoc meeting in June 2020 adopted a two-year extension from 2021 and 

2022 for further consideration by the UNEP/GEF-Donor without extra Funds. Simultaneously, the 

PSC agreed to a 10% reduction from each participating country’s unspent as of 31 December 2019 

to support the project management till the end of 2022. The proposed budget revision and cost 

work plan to implement the project by the end of 2022 are further needed to ensure that the 

budget allocation is cost-effective used alignment with the proposed extension period.  

9. Mr. Mohd. Sufian bin Sulaiman, a Committee from Malaysia, introduced Mr. Raja Bidin Raja Hassan, 

the Deputy Director-General of the DOF/Malaysia, as an honored guest to the meeting. He also 

updated the Committee on the country situation due to the COVID-19 pandemic in Malaysia. The 

DOF/MY resumed some of Fisheries Refugia activities, especially on the data collection at both 

refugia sites at Kaula Baram and Tanjong Leman, and target to complete by the end of 2020. Two 

committee-level meetings have been conducted in the 3rd quarter this year.   

III. PROPOSED COST WORKPLAN AND BUDGET REVISION  

3.1 CAMBODIA 
10. Mr. Vibol Ouk, as a Project Steering Committee and National Focal Point from Cambodia, shared 

the table of cost Workplan. He informed the needs for budget revision to the meeting as follows:  

11. Overall, the cost extension from the original Project document, Cambodia allocated the budget for 

Budget line related to policy and regulation. Cambodia also received another support from the EU 

to amendment on Fishery Law that has been made so far. Regarding this, Fisheries Administration 

(FiA) already registered a fisheries refugia context into the law and fishery of Cambodia and 

Strategic Action plan for Fisheries Conservation and Management. For this reason, FiA moves this 

budget to the other budget line in the Project Personnel component. The said budget line will 

cover a few coordinators and project accountants from Quarter 3/2020 to 2022.  

12. Regarding establishing three Fisheries Refugia sites in Cambodia, he informed that the government 

adopted two Refugia sites in Koh Kong and Kep Refugia in 2019. Fisheries Refugia in Kampot is in 

the process and more difficult compared to the first two sites due to the conflict between coastal 

development and conservation. The project, therefore, spend more time working on it. 

Accordingly, the proposed budget revision from Cambodia is mainly for the establishment of 

grouper Fisheries Refugia in Kampot and drafting of the proclamation, national action plan, and 

management plan through the national consultations, a compilation of fisheries data for drafting 

of fisheries profiles at each site and drafting of the policy and legal report. Therefore, the revised 

budget is allocated for the national consultant(s) to work and develop all draft policy papers for 

further action or endorsement by the Government.  

13. Cambodia recently has a national fisheries policy, which includes the Fisheries Refugia context. 

Fisheries Administration may consider that it is unnecessary to have a separate fishery policy on 

fishing refugia separately. However, Cambodia will reform the fisheries sections while FiA plans to 

include the Fisheries Refugia section under one of the Department of Fisheries Conservation. The 

government may create a sub-decree in the amendment of the National Fishery Law and changing 

the name of Fisheries Administration to the General Department of Fisheries. As mentioned 

earlier, the mandate and structures will be reformed and include the Fisheries Refugia section 

under the Department.  

14. The Fisheries refugia project in Cambodia works closely with other development partners such as 

Fauna & Flora International (FFI), Marine Conservation Cambodia (MCC), private sectors, etc. Sub-

contracts' budget is mainly for the non-profit supporting organization such as the Administration 

Cantonment at 3 Refugia sites (Kep, Koh Kong, and Kampot), and the Marine Fisheries Research 

and Development Institution.  



        SEAFDEC/UNEP/GEF/FR-PSC4 Ad-hoc        

Page 7 of 45 

 

15. For the Training, Meeting, and Awareness building program, the revised budget will cover activities 

on releasing blue swimming crab, installing mooring buoys for refugia boundary, and an over-sea 

regional meeting for selected key stakeholders, and stakeholder consultation/workshop. 

Cambodia also plans to conduct several quarterly site-based management board meetings in 

Kampot's grouper fisheries refugia under the revised budget.  

16. Budget for equipment and miscellaneous component such as translation from Cambodian 

language to English, printing cost, etc., are allocated as mentioned in the proposed cost Workplan.  

17. Cambodia also informed the meeting on establishing an extension site for blood cockle fisheries 

refugia in Sihanoukville Province in which the Government adopted the proclamation for this 

refugia. This fisheries refugia site had been implemented and supported by the SEAFDEC Japanese 

Trust Fund Project for more than a decade. Finally, the blood cockle refugia were successful 

established with support from the current Fisheries Refugia project.       

18. Ms. Vanderbeck thanks Mr. Vibol for the exhausted and very interesting presentation. In reference 

to the Revision of Budget, she requests which valid to all participating countries add one more 

column to provide the justification for the values and reasons for changes. Cambodia has shown 

the reallocation of funding for the last two quarters of 2020, 2021, and 2022. By adding the column 

for justification for the modification. The PCU will have to calculate Roi and Ri throughout the 

entire project. 

19. After deliberation, the proposed cost Workplan and Revision of the budget are finalized and 

submitted to the PCU, as shown in ANNEX 3.    

 

3.2 INDONESIA 
20. Dr. Aulia Riza Farthan, a Project Steering Committee, and National Focal Point for Indonesia, 

outlined three issues in his presentation: 1) General Workplan, 2) Cost Workplan and Progress, 

and 3 Issues particularly the COVID-19 impacts as follows:  

• There are three main components in the general work plan to achieve the Refugia design: 1) 

Survey, 2) Assessment Mission, and 3) Public participation. The Survey composes of reviewing 

existing ocean/coastal policy (local government), reviewing existing MMAF MSP, and analyzing 

existing data. The Assessment mission contains mapping data and information, analyzing new 

data, and adding a new database system. And for Public participation, this component 

comprises environmental, social, and economic analysis and strategic options. It is expected 

that these above activities will design refugia in each site for further registering to MMAF 

marine spatial planning and local government consideration and decision. 

• The lead agency has worked on the database and online meetings. But due to the changing of 

the policy for COVID-19, there is difficulty in visiting the site, causing the fieldwork delayed 

and public participation difficulties. 

• Considering the outputs, MMAF will register both refugia sites in Bangka Belitung and West 
Kalimantan to the central and local governments. 

• Dr. Riza presented the proposed cost Workplan and expected outputs after Quarter 3 of 2020 

to 2022. He informed that Indonesia desired to publish the Management Plan for reporting to 

the PCU within the set timeline. Regarding the national fishery policy and regulation, MMAF 

has conducted meetings with the central government related to Marine Spatial Planning (MSP) 

in early 2020 before the COVID-19 pandemic. Based on the Government MSP, MMAF, through 

the Refugia Project, has to scale down to the local government at the fisheries refugia sites. 

Regarding this, the project team has already communicated with the local 

government/partners before the pandemic. The team has met multilateral missions and 

meetings between the central and the local.  
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• Dr. Aulia Riza Farthan also introduced the issues and its strategy to achieve the objectives 

target under the COVID-19 situation and within a 2-years extension as follows: 

i. Working of Database: Collecting and analyzing secondary data from regional fish stock 

data and university data, and improving database collection and publish the web portal 

for fish refugia project; 

ii. Public Participation Difficulty: Using the social application for the only meeting while 

working with local partners and institutions/University to improve data collection and 

enhance community communication.  

iii. Impact on Field Work: Finding and using available historical regional ocean modeling data 

and remote sensing data to identify spawning and nursery grounds locations. Besides, 

enhancing collaboration with local institutions/Universities to conduct data sampling and 

use their laboratory facilities. 

iv. Changing Regulation and Priority of the Local Government: By identifying the 

central/local government priorities locations such as marine aquaculture location, 

capture fisheries location, and any fishermen interest. Also, promote the fish refugia 

area-based and the benefits of refugia for the future sustainable management of fisheries 

refugia sites. 

21. Mr. Raja Bidin Raja Hassan asked Dr. Riza on “what type and sources of secondary data used and 

what methodology used in analyzing? In reply, the secondary data used to support the 

identification of fisheries refugia areas, particularly the spawning and nursery grounds, are 

Chlorophyll-a, oceanographic parameters such as water current, sea surface temperature, etc. 

together with the remote sensing data under the lead agency.  

22. Dr. Somboon suggested that Indonesia provide the project outputs that align with the proposed 

cost Workplan, particularly the first three budget components such as Project personal, Sub-

contract, and Training components, for further monitoring by the PCU. In response to this, 

Indonesia submitted the final cost Workplan and the Revision of Budget to PCU, as shown in 

ANNEX 4. 

 

3.3 MALAYSIA 
23. Mr. Mohd Sufian stated that most of the baseline survey data is in the final stage by the end of 

2020. The budget alignment is mostly for meetings and workshops to integrate all findings, which 

will guide Malaysia to develop further the National guidelines and management plan for the 

fisheries refugia areas.  

24. Overall of the adjustment of the revised budget is according to the fund approved. Mr. Mohd 

Sufian also informed that at the 4th Quarter 2020, Malaysia plans to conduct the technical 

workshop(s) to verify and validate data collected at both refugia sites. In 2021, Malaysia will focus 

more on outreach programs, training, consultations, meeting, and technical workshops. Malaysia 

also aims to see cross-sectoral coordination and improve the community sectors to develop the 

complete Management Plan for both sites. Malaysia will pay special attention to the idea regarding 

strategic consideration, such as choosing the allocation, demarcating boundary-based practices 

and policy, ensuring the key stakeholder on board throughout the refugia sites establishment 

process. The overall budget proposed to this meeting is not beyond the approved allocation, 

including a 10% reduction.  

25. A representative from Malaysia informed the project implementation's current situation and what 

needs to conduct from now till the end of 2022. In the next quarter, Malaysia has planned to 

complete the field discussion at the site with various stakeholders that include experts in marine 

to cooperate on the findings and verify the findings. Later, all collected data will be used as a 

reference and guidance in drafting the management plan of two pilot sites. And Malaysia aims to 

start preparing the management plan by 2021 and expected that it is ready by the end of 2021. In 
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developing the management plan, all stakeholders' levels will be involved, and consultation will 

currently take place. All relevant documents for managing fisheries refugia will be drafted in 2021, 

including the national plan of action, the national reviews, and national guidelines through the 

best practices for both sites.    …     

26. Malaysia also raised the issues and constraints that Malaysia is facing regarding coverage of refugia 

areas. Malaysia has committed to transferring 10% of marine areas into Marine Protected Area 

(MPAs) under the Convention of Biological Diversity and Establishing the Fisheries Refugia sites. 

Malaysia also plans to gather few areas in Johor Bahru waters as Marine Park, causes of this effort 

may raise a conflict with fisherfolk, as decreasing in fishing areas. So, for the establishment of 

fisheries refugia area as well as new marine park areas. Therefore, a few consultations will be 

conducted as the initiated alternative livelihood programs, where targeted groups can reach this 

issue.  

27. The other issues on the state and jurisdiction, the State government has an authority to enact law 

and formulate policy on a matter relating to forest and land. However, they impose Policy in 

establishing the Fisheries Refugia site; the mutual agreement with the state needs to be installed 

and cooperated, especially in setting up new facilities for managing areas. 

28. Malaysia introduced the cost Workplan based on Component No.10, such as about 22,000 USD for 

the project personnel, including the cost of enumerator for data collection, especially socio-

economic study, to improve acceptance of the community at both sites. A total of 49,000 USD of 

a total allocation budget is for hiring project consultants to assist in national reviews, including 

hiring marine experts and scientists, GIS/Mapping Experts, etc. For the traveling budget to work 

at sites, Malaysia increases the funding because the Government has reduced the national budget 

supported the project implementation.  

29. Ms. Vanderbeck pointed out the increase in traveling costs due to the national budget reduction 

as co-financed by the Government. She then requests all participating countries to keep track of 

the co-financing that country has committed as the project approval. The SEAFDEC/PCU and UNEP 

can also continue mapping it out to unload the GEF fund increment. She suggested the committee 

on trying to track and qualify the co-financing from the country. The meeting takes note of this 

matter. 

30. The SEAFDEC/PCU also suggested the same issues raised for Indonesia by asking the country to 

provide the outputs link, especially the consultants' cost.  

31. Mr. Vibol also pointed out the cost of budget line 3300, which Malaysia allocated for organizing 

the NFRC and NSTC. The PCU will further internally discuss with Malaysia on this matter. 

32. Malaysia later submitted the final cost Workplan and Revision of budget to the PCU as in ANNEX 
5.     

 

3.4 PHILIPPINES 
33. Mr. Joeren Yleana, the National Focal Point and Project Steering Committee for the Philippines, 

presented the progress of work as of September 2020. He highlighted the following progress and 

plan to complete by the end of 2020:  

• Fisheries refugia profiles for three sites which are drafting process; 

• Drafting of the management plans for fisheries refugia sites through the capacity building 

on Ecosystem Approach to Fisheries Management which is targeting the establishment of 

Fisheries refugia; 

• Drafting the national guidelines based on stakeholder consultations at three refugia sites; 

• Policy and executive orders, provincial ordinances by law in three sites endorsed; and 

• Awareness building materials and programs. 
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34. Within 2021, the Philippines expected to complete the remaining outputs such as 1) Reviewing 

the national, provincial, and municipal regulations/ordinances for responsible fishing practices at 

priority refugia via the EAMF workshop in three refugia sites; 2 national reports on policy, legal 

and institutional aspects of refugia establishment and management published; 3) National Action 

Plan for the management of priority fisheries refugia and associated biodiversity; 4) databases 

online and populated with datasets; 5) national catalog of best practice approaches and measures; 

5) communications on best practices published and syndicated; 6) Annual reports of outreach 

programs at three priority locations, including tracking of the extent of community acceptance; 

and online national web portals on fisheries refugia.  

35. Mr. Yleana also informed that Philippines plans to include the Fisheries Refugia Concept as one of 

the Fisheries Administrative Orders (FAO) to manage fisheries resources under the purviews of 

BFAR. He reiterated that the Philippines has already drafted the Management Plan for three 

fisheries refugia sites through the stakeholder consultation. The drafts will be presented to the 

respecting Local Government Unit for acceptance by 2021. 

36. For the cost Workplan and budget allocation, Mr. Yleana informed the meeting that most of the 

budget prepared for the Project Personnel are for hiring nine assistants related to several tasks 

such as mapping, management plan, document best practices examples, industry consultation, 

the study of fish early life history, information management for spatial planning, development 

media on best practices. Under the Consultant’s budget component, Philippines will hire local 

consultants to support and draft the target outputs such as Management plan, Coastal resources 

regulation, management measures, fisheries law, guidelines, national action plan, and linking 

science and local knowledge in boundary delineation. For the sub-contract budget component, 

Philippines prepares to work with the non-profit supporting organization such as site-based 

agency to conduct the stock assessment, establish and coordinate volunteer networks, local 

coordination of the capacity program, awareness and engagement, and site-based 

observer/enforcement program. Philippines expects to complete these programs by the end of 

2021. 

37. Philippines prepared 20,000 USD for some activities related to the Meeting component in 2022, 

including Site-based Management Committee meeting, Refugia management team meeting, 

National Fisheries Refugia Committee Meeting, and national scientific and technical committee 

meeting.  

38. Mr. Valeriano M. Borja, a project steering committee and the national scientific and technical 

committee, updated that the implementation at two sites in the northern Luzon Island can 

continue by the refugia staff. Only the Coron Refugia site, that project staffs cannot travel due to 

transportation mode problems.  

39. Later, Mr. Yleana submitted the final cost Workplan and Revision of Budget to the PCU as shown 

in ANNEX 6.  

 

3.5 THAILAND 
40. Ms. Praulai Nootmorn, a Project Steering Committee and National Focal Point for Thailand, 

presented the achievements and work plan for 2021 and 2022. She informed the meeting about 

the primary outputs that Thailand has published, such as a Fisheries Refugia profile for short 

mackerel in Trat Province. Another blue swimming crab profile is expected to complete in 2021. 

She also informed the Fisheries Refugia Concept's inclusion into the National Management Plan 

for endorsement by the Department of Fisheries. Regarding this, Thailand will submit the 

Management plan to the SEAFDEC/PCU soon.  

41. Ms. Nootmorn also introduced the best practices based on the project involvements, one of which 

is on releasing blue swimming crab, which is shown strong support and engagement from fishers 

and community in conserve and enhance blue swimming crab resources in the Gulf of Thailand. 

She also highlighted on changing of fishermen's attitude towards the conservation of blue 
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swimming crab. More than 20,000 berried female crabs caught by trawlers were released to the 

sea by fishers from August 2019 till September of 2020. Another best practice is applying the 

fisheries refugia concept for short mackerel in the whole country covering the Gulf of Thailand and 

the Andaman Sea through sound scientific-based management approaches. Fisheries refugia or 

fisheries management areas for short mackerel are closed from the south move to the upper Gulf 

of Thailand following the seasons and short mackerel migration patterns. Specific types of fishing 

gear are control and regulated within the refugia area.     

42. Thailand will complete all critical outputs before the 3rd Quarter of 2022, such as national 

guidelines on establishing and operating fisheries refugia, national reports on policy, legal and 

institutional aspects of refugia establishment and management, the policy and executive orders, 

provincial/local ordinances, and by-laws, National Action Plan for the management of priority 

fisheries refugia and associated biodiversity, web portal, etc. 

43. The final costs Workplan and Revision of the budget for Thailand are submitted to PCU, as shown 

in ANNEX 7. 

 

3.6 VIET NAM 
44. Mr. Nguyen Thanh Binh, a Project Steering Committee and National Focal Point for Viet Nam, 

informed the meeting on the proposed cost Workplan and the budget allocation for national 

project implementation from present till the end of 2022. Since Viet Nam signed the project 

agreement in May 2019, there are few activities concerning the project Workplan's internal 

preparation for government approval. Therefore the allocated budget is maintained unspent. Viet 

Nam, therefore, proposed a minor modification of budget allocation as approved by GEF. The cost 

Workplan for Viet Nam is prepared to align with the original work plan but repackage them to 

shorten the period to be completed by the end of 2020. Per budget allocation, about 10.9% of the 

Unspent budget as of 31 Dec. 2019 was cut off to support the Regional project management till 

the end of 2022. Regarding this, the revision of funding this time is due to a 10.9% reduction only.   

45. Mr. Binh explained further that Viet Nam reduced the cost of hiring local staff in the Project 

Personnel Component. At the same time, Viet Nam will provide co-finance and resources to 

support and maintain the project activities. A small adjustment of the budget allocation for the 

budget line of Consultant and traveling cost. Viet Nam has similar approaches for budget allocation 

under Component 2.  

46. As Viet Nam is behind the project schedule, he refers to the GEF approved project document 

developed since the first phase of the SCS project. Nowadays, Viet Nam has a new legal framework, 

and we found that the project document is not fitted to the new legal framework, including 

fisheries refugia establishment and installation mechanism. Under fishery's law, to those ODA 

project, D-Fish as a National lead agency has to follow new procedures on the budget and project 

cost to get approval by the Ministry. D-Fish spent more time getting the clearance from 

Government under these new procedures.    

47. Considering the detailed cost Workplan requested from the PCU, Viet Nam plans to establish 

Fisheries Refugia in three sites towards the Co-management approach with specific species 

protection under the local government/provincial level. By giving the right to manage fisheries 

resources to the local community under the co-management approach.  

48. Viet Nam has developed the work plan covering seven quarters from Q4/2020 to the end of Q2 in 

2022. Viet Nam will put all efforts to parallelly work for many tasks simultaneously from central to 

the local level. He also committed to submit this rough work plan to the PCU soon for further 

coordination and cooperation, including the technical support to Viet Nam.   

49. For the outputs, Viet Nam will hire consultants to compile, validate, and stock assessment of the 

priority species at each refugia site. Viet Nam will develop other outputs, such as a management 

plan, fisheries policy at the provincial level, guidelines for establishing Fisheries refugia, a national 
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plan of action, etc. by the 2nd Quarter of 2022. Viet Nam plans to scale up this fisheries refugia 

concept at the national policy level under the existing legal framework. The standardize of 

regulation for the establishment and operation of Fisheries Refugia is another main target for 

further promotion in Viet Nam. 

50. Mr. Binh added that Viet Nam already established the institutions for managing the project, such 

as the National Fisheries Refugia committee, national scientific and technical committee, and site-

based management board. Some committees have already met a few times for project planning. 

51. Dr. Ngurah seeks clarification on the site selection and priority species and the strategy to move 

onward with project implementation. Based on the existing data reviews, Viet has selected three 

sites and tentative target species, as reported at the RSTC3 in Haiphong in Feb. 2020. Viet Nam 

will finalize the species again after validating all data and consultation with the local community. 

For the strategy to achieve the project implementation, Viet Nam, as introduced earlier, will work 

on many tasks in parallelly. Accordingly, D-Fish will work with partners such as local Fisheries 

Administrations, Research Institute of Marine Fisheries (RIMF), etc. 

52. The cost Workplan and budget allocation for 2021 and 2022 for Viet Nam are shown as ANNEX 8.  

 
3.7 SEAFDEC/PCU 

53. Dr. Somboon Siriraksophon, the Project Director, presented the cost Workplan and the proposed 

budget allocation for the Regional program on behalf of the Project Coordinating Unit.  

54. He informed the meeting on the overall budget allocation to the PCU is about USD 1,492,750; this 

amount included a 10% reduction from the national program Unspent, as of 31 December 2019. 

The budget was remaining as of 30 June 2020 for implementation until 2022 is about USD581,961. 

Regarding this, the PCU  allocates the funding to 5 components, namely: 1) USD370,626 to the 

Project Personnel, 2) USD38,860 to the Sub-contract, 3) USD 62,330 to the Training/ Meetings, 4) 

USD 1,220 for Equipment/maintenance, and 5) USD109,000 for Miscellaneous component where 

USD100,000 will prepare for the mid-term project evaluation and terminal project evaluation. 

55. The PCU's main activities are specific to the regional outputs such as regional scientific reports and 

publications, regional policy papers and guidelines, etc. Dr. Somboon then informed the meeting 

that many work tasks are planned, such as organizing the Regional Scientific and Technical 

Committee meetings, Project Steering Committee meetings, including a Project-end Conference 

for showcase and promotion of fisheries refugia the public. The PCU expected to achieve the 

following outputs before the 3rd Quarter 2022 such as Regional scientific reports and policy papers 

including:   

• Factsheets on the prioritized species in the Fisheries Refugia, 

• A regional System of Fisheries Refugia (Profiles) in 6 countries 

• Present status and trend of Fisheries Resources and habitat linkage. 

• Regional Action Plan for Short mackerel endorsed by ASEAN 

• Fishery Policy on Establishment of Fisheries Refugia; 

• Regional guidelines for Establishment and Management of Fisheries Refugia endorsed by six 

countries, and SEAFDEC/ASEAN 

56. The PCU has to monitor overall activities, including national programs, to ensure the project 

outputs and outcomes until the project ends achieved. 

57. Dr. Worawit Wanchana, a representative from SEAFDEC Secretariat, asked questions to the PCU 

and UNEP as follows: 1) whether policy documents, particularly the Regional Guidelines for 

Sustainable Management and Establishment of Fisheries refugia developed from the regional 
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program project be endorsed after the project end in 2022; and 2) the timeline of the terminal 

project evaluation should be completed within the proposed two-year extension or beyond.  

58. In response to the 1st question, Dr. Somboon informed that all Regional policies and guidelines 

would be completed and endorsed by six participating countries through the RSTC and PSC 

Meetings by the end of 2021. The PCU expected to address these documents, particularly the 

Regional Guideline for establishment and operation of Fisheries Refugia to the SEAFDEC Council 

for adoption in 2022, which is usually scheduled April-May. To push those policy papers under the 

ASEAN framework, it may take time for at least a year. So, he believes that SEAFDEC, as an 

executing agency, could continue the process for endorsement or support from the ASEAN with 

the SEAFDEC council's support. 

59. Ms. Vanderbeck’s responses to the SEAFDEC question that to get the endorsed Regional Guideline 

from the ASEAN is a plus or bonus from the project and no extent to the timeline of the project. 

She also refers to what Dr. Somboon mentioned to get approval through the RSTC and PSC from 

six-participating countries, and probably later by SEAFDEC, is already an outstanding achievement. 

She trusts all participating countries and SEAFDEC to elevate to ASEAN even the project end by 

2022. On the extension of the project, UNEP will extend the formal Project Cooperation 

Agreement (PCA) between UNEP and SEAFDEC once the project revision of budget and justification 

is entirely clear by the UNEP Head Quarter, especially from the finance side. The terminal 

evaluation will take place within the last six months of the project's operation or at least within 

the next six months after the technical completion. So, Ms. Vanderbeck reiterated the PCA 

between SEAFDEC and UNEP; we will have to date on the technical completion, which is discussed 

today. Besides, we have financial completion for the closure and that only one terminal evaluation 

has taken place and once the bank book is closed. The concerns to us, we are discussing the 

technical closure of the project. The Agreement between SEAFDEC and UNEP will be extended by 

the extra six months to cover the terminal evaluation and financial closures.  

60. Dr. Worawit encouraged all participating countries to complete the activities by the 2nd quarter of 

2022 to ensure that all financial closure can take place by the end of 2022.  

61. Dr. Ngurah from Indonesia seeks clarification just if the country cannot complete it by the 2nd 

quarter. Dr. Somboon responds to Indonesia that in the original proposed plan, PCU intends six 

countries to complete all activities by the 3rd Quarter 2022. However, SEAFDEC/PCU also noted 

that some countries have progressed and possibly completed their activities in the 2nd Quarter of 

2022. 

62. Mr. Binh from Viet Nam shared the situation in Indonesia. Viet Nam plans to complete in the 3rd 

Quarter of 2022. 

63. Ms. Praulai informed the meeting that Thailand could complete within the 2nd Quarter of 2022, 

but she suggested end project activities simultaneously as Indonesia and Viet Nam committed by 

the 3rd Quarter of 2022.  

64. The PCU concluded that even though the PSC agreed to a two-year extension, all national technical 

activities should be completed not later than the 3rd Quarter of 2022.  

65. Mr. Mohd Sufian raised the MOU’s extension between SEAFDEC and Country. The project will 

extend to 2022. Do we require a renewal or amendment of the existing MOU/LOA between 

SEAFDEC and Country due to its expiration in December of 2020? In response to this, Dr. Somboon 

refers to the results at its PSC3 Ad-hoc Meeting held in June 2020 that the Project Steering 

Committee agreed and adopted two issues: 1) a two-year project extension from 2021-2022, and 

2) a 10% reduction of the national unspent as of 31 December 2019. He recalled the PSC3 Ad-hoc 

requested PCU to send the official letter to all six participating countries on the above results, due 

to time-consuming in some country in seeking the renewal MOU/LOA. 

66. In this connection, the PCU would revisit this matter if the country required the renewal or 

amendment of the MOU/LOA for the extension period for the smooth operation.   
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67. Mr. Vibol also referred to the agreement at the PSC3 Ad-hoc meeting that it is unnecessary to visit 

this matter, as SEAFDEC/PCU had informed a key output on a two-year extension to all six 

participating countries already.  

68. Mr. Borja informed the meeting that the project's national lead agency has already approved the 

letter from SEAFDEC on project extension. He then suggests that no MOU need for the Philippines. 

Regarding this, the PCU requests an approval document from the Philippines for Reference. 

69. From Viet Nam, Mr. Binh suggested that the agreement between SEAFDEC and the country needs 

to renew for a two-year extension.  

70. Malaysia: raised this matter because if the MOU was legal blinding, it must renew for an extended 

period.  

71. SG points out that the agreement is concerned with the financial provision, where every time the 

budget retransferring to the country, it will reference the agreement. However, for the smooth 

operation and adequately reporting to the financial auditor, SEAFDEC/Secretariat will check with 

the finance officer. The TOR appeared in the MOU and got back to all countries later.  

72. The SEAFDEC/PCU will keep coordinate with SEAFDEC and inform countries on the decision of 

whether Country and SEAFDEC need to renew the MOU or not.  

73. The finalized cost Workplan and budget revision for the PCU are shown as ANNEX 9.      

IV. CONSOLIDATED BUDGET REVISION AS OF 30 JUN 2020 

74. The PCU presented a revision of the overall budget based on the cost Workplan proposal from 6 

participating countries and the PCU. 

75. Considering UNEP's request, all countries have to justify the budget revision, which aligns with the 

work plan. In conclusion, the PCU compiled the final documents, including 1) Cost-Workplan 

Proposal, 2) Revision of Budget plus the justification for a 2-year extension. In this connection, the 

SEAFDEC/PCU consolidated all proposed budget revisions from the Country and PCU for further 

submission to UNEP within October 2020 for consideration and using in the approval process for 

a Two-year Project Extension. Those consolidated revisions of the budget appear in ANNEX 10.   

V. PROJECT EVALUATION 

76. Ms. Vanderbeck suggested the need to start preparing for a TOR for midterm evaluation from now 

to launch it in the 1st Quarter of 2021. As said, the mid-term review is a beneficial and positive 

exercise that will look at the achievements of the project impacts, what then go to wherewith the 

views to identify the most appropriate collective measures—the opinions from the expert on the 

ways that progress and suggestions are useful for moving forwards.           

77. She also informed the meeting that the mid-term evaluation would be done through the 

coordination between SEAFDEC and UNEP. The resources are on the SEAFDEC budget, unlike the 

terminal evaluation resources remained with UNEP, and went to a UNEP independent evaluation 

office. In this case, the procurement will be done by SEAFDEC and keep all participating countries 

and the PSC members informed.  

78. She then reiterated that the preparation for the mid-term evaluation needs to be started now. 

Because we need to define the Term of References (TORs) and probably get them circulated to six 

participating countries for endorsement, so, SEAFDEC can move forward in the recruitment 

process. If the country had any expert(s) on the fields who have not been involved in any service 

form in this line or the project's execution, please send the name to SEAFDEC/PCU.       

VI. ARRANGEMENT FOR THE EXTENSION OF PCA BETWEEN SEAFDEC & UNEP 
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79. Ms. Isabelle Vanderbeck informed the meeting that once the exercise of Budget Revision and 

justification is finalized, the PCU has to aggregate each of the budget line variances for the project 

level and consolidate the revised work plan budgets. The PCU needs to present all relevant 

documents as a package with the Project Steering Committee decision captured in the report. 

UNEP must proceed with the approval of the budget revision and a 2-year extension. 

80. To avoid any delay in the approval process, the UNEP finance officer will review the proposed 

budget revision and might come back with questions that of the case. Then UNEP will prepare the 

amendment to the Project Cooperation Agreement between UNEP and SEAFDEC, SEAFDEC, and 

the PSC run that. Once it is agreed in principle, UNEP will sign first and countersign by SEAFDEC. 

After the signatures are obtained in which the project budget, revised, and a timeline of this is 

extended, all countries and SEAFDEC can continue execution, disbursing funds, and spending the 

resources for the project implementation. When it comes to the time for reporting, countries and 

PCU have to report the revised budget line and budget cost again.  

81. Ms. Malinee Smithrithee seeks clarification from UNEP as the project is ending by December 2020; 

how long would it take to process the PCA amendment for signing by SEAFDEC.  

82. In response to this, Ms. Vanderbeck informed that UNEP determines the completeness and quality 

of submitting the documentation by the PCU. At the same time, she advises the project director 

that she constantly shares with the UNEP’ Fund Officer to cooperate with her feedback as soon as 

received, and we don’t delay the processes. She also mentioned that UNEP could act on the 2-year 

extension tomorrow provided we have documentation, so we don’t have to wait for the end of 

the agreement between SEAFDEC and UNEP to initiate the extension and action. We should not 

be doing that because if we let the current agreement expire, we have to reissue a new one that 

is more problematic. It is better to do an extension on the amendment. The soon we can submit 

the completed package in a collective way for our fund officer reviews, the better it will be. If there 

are no many questions and issues to address, it would be speedy. Eventually, It is also dependent 

on the COVID-19, and who have to take action internally apart from our team, but it can take 

between 2 weeks and one month.  

83. Dr. Somboon informed the meeting to coordinate quickly with all relevant countries to consolidate 

all the budget revision with the justifications and other documentations into a package. He will 

also further coordinate with UNEP from time to time to avoid any delay in the process.    

84. Mr. Sufian asked the PCU about the status of the country's budget revision, particularly in the case 

of Malaysia. Malaysia also seeks any initial acceptance for proposed budget revision and how to 

proceed next steps. In response to this, Dr. Somboon requested all countries to consider the 

comments and suggestions on the costed Workplan from the meeting that might require the 

National Lead Agency's final adjustment on proposed budget revision. Then the country 

resubmission the final package of Costed Workplan, Revision of Budget, and justification for each 

budget line changed with authorized signatures on documents to the PCU. The PCU believes that 

gathering the final Budget Revision and Proposed cost Workplan from countries may not take long, 

not over one week after the meeting. SEAFDEC/PCU, after received those documents, could 

consolidate an overall revision of the project budget, costed Workplan, and other necessary 

documents and further submission a package of documentations to UNEP for consideration within 

October 2020.  

VII. INTRODUCTION OF THE SCS SAP, AND FUTURE COOPERATION 

85. Ms. Virginie Hart, the Inception Phase Team Leader of the UNEP – GEF Implementing the Strategic 

Action Programme for the South China Sea, started with a brief presentation on the background 

information of the big sister project to the Fisheries Refugia.  

86. The project supports the Strategic Action Programme (SAP) adopted for the South China Sea in 

2008 that combines both habitats, pollutions, and fisheries. In the execution of SAP, it was divided 

into two projects: one is Fisheries Refugia Project approved in 2015, and another one is the SAP 

Implementation Project adopted in 2016, as shown in the organogram in ANNEX 11. 
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Unfortunately, there were few challenges to starting the implementation. For many reasons, the 

previous project manager has to leave. Since April 2020, two consultants (Virginie Hart and Rey 

Molina) joined the project to prepare the Inception Phase documents, including further 

elaboration of national and regional activities, workplans and revised budget. During this process 

the aim is to also link sites with those of the Fisheries Refugia and integrate new global, regional 

and national initiatives, including the sustainable development goals, Convention on Biological 

Diversity Post 2020 Framework and the role of habitats adaptation to climate change. There are 

various elements and new initiatives, new project all needs to be integrated into the project 

activities.  

87. There are three components: Component 1 is entirely nationally executed by six participating 

countries for sustainable management of mangrove, coral reefs, seagrass, and wetland; 

Component 2 is mixture between national and regional activities, looking on the information-

based for coastal habitat management, regional science and land-based pollutions, strengthening 

the national law, policy, and calculation work on socio-economic values of habitats; Component 3 

is cross-cutting coordination of the activities, regarding cooperation on scientific knowledge, the 

participation of the Regional meetings, coordination of stakeholders, engagement of the private 

sectors, etc. 

88. Ms. Virginie Hart also presented the organogram of the project. There are two executing agencies: 

SEAFDEC and UNOPs. UNOPs handles the executing of national activities and all the contracts with 

countries and staff for consultants. SEAFDEC is responsible for the regional activities, hosting the 

Project Coordinating Unit, managing the SEAFDEC officers, etc. At the national coordination in six 

countries: Cambodia, China, Indonesia, Philippines, Thailand, and Viet Nam, there are 1) Inter-

ministry committee (IMC), 2) the National Technical Working Group (NTWG), 3) Specialist 

Executing Agency, and 4) National Committees. At the Regional Coordination, there are Project 

Steering Committee and Regional Scientific and Technical Committee similar to the Fisheries 

Refugia project.  

89. The project held its first Inception Phase online meeting with all six participating countries in July 

2020. Now the process of finalizing the Regional and National Implementation reports and budgets 

is underway. It is expected that all prepared documents will be adopted at the Inception Meeting 

and 1st Meeting of the Project Steering Committee by January 2021. For more information, the 

participants can visit the SCS SAP Website at https://www.scssap.org  

90. In terms of Coordination, the project has already discussed bilaterally with all participating 

countries in the views of national priority sites for all habitats to look carefully at the same sites 

with the Fisheries refugia. So, some activities between the two projects in the same selected sites 

can be combined. Taking into consideration the two projects' timeline is a difference. Still, the 

overlapping time remained two and a half years, so what is important in the design of national and 

regional activities is to get feedback from Fisheries Refugia in terms of best practices and habitat 

management. The project will request the SCS SAP country to follow-up with Fisheries Refugia 

persons directly in the national consultations and find common sites working together. She hopes 

the project builds on the support of fisheries refugia.    

91. Dr. Somboon shared the concerns on the same sites between two projects that perhaps it would 

be useful to work together in a baseline survey, particularly two new project initiatives like 

Indonesia and Viet Nam which started implementation last year. However, other Refugia countries 

can cooperate with the SCS SAP project and consider the healthy marine ecosystem relies not upon 

only habitats but fisheries.  

92. Mr. Vibol seeks clarification on how the Fisheries agency coordinates and is involved in the SCS 

SAP since the responsible agency is the Ministry of the Environment. He recalled the 1st phase of 

the SCS project that in Cambodia, the Fisheries Administration hold three components, namely, 

fisheries, coral reefs, and seagrass. In comparison, the Environment Agency has three other 

components: mangrove, wetland, and land-based pollution. But at the 2nd phase of SCS SAP, it is 
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doubtful how to involve. He then asked either SEAFDEC or UNEP to consider and convince at the 

country level to include FiA involvement in the project.  

93. Dr. Somboon informed Mr. Vibol that the institutional structure of the SCS SAP, as appears in 

Virginie’s presentation, defined that the Ministerial Interagency Committee will include Fisheries 

Agency as a member. He then suggested that a National Focal Point from Fisheries Refugia Project 

should be invited as a MIC member.  

94. Ms. Virginie noted that a focal point from Fisheries Refugia should participate in the Ministerial 

Interagency Committee (MIC) and the Technical Working Group as designed and appeared in the 

Organogram of the SCS SAP. She also informed the meeting that at the moment, the Project Team 

had not contacted the Refugia focal points because official nominations of the National Focal 

Points are still pending. The project team will quickly follow-up by sending the national team's e-

mail introduction, including the national focal point from Fisheries Refugia.  

95. Ms. Vanderbeck confirmed with Mr. Vibol that the SCS SAP should follow the SCS Phase-I model. 

Presently, the Project Team has asked the country to review the sites for the SCS SAP interventions, 

including nominating the partners under the responsibility of UNOPs. 

 

VIII. CLOSING  

96. In closing the meeting, Ms. Smithrithee thanked all committee for active participation and 

interventions. The meeting, then, was closed at 13:00 hrs.   

 

<<<<<<<<<<<<<<>>>>>>>>>>>>>>
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ANNEX 1: LIST OF PARTICIPANTS 

CAMBODIA 

Ouk Vibol (Mr.) 

Director,  

as NFP for Cambodia 

 

 

Department of Fisheries Conservation  

Fisheries Administration (FiA) 

#186, Preah Norodom Blvd.  

Chamcarmon, P.O. Box: 582  

Phnom Penh 

CAMBODIA  

Tel: +855 12 836376 

Email:  ouk.vibol@online.com.kh  

 

Leng Sy Vann (Mr.) 

Deputy Director, 

As NSTFP for Cambodia 

 

 

Department of Fisheries Conservation 

Fisheries Administration (FiA) 

#186, Preah Norodom Blvd.  

Chamcarmon, P.O. Box: 582  

Phnom Penh 

CAMBODIA  

Tel:  +855 17 446373 

Email:  lengsyvann@gmail.com 

 

INDONESIA 

Aulia Riza Farhan (Mr.) 
Director, 

As NFP for Indonesia 

 

 

Ministry of Marine Affairs and Fisheries  

Agency for Marine and Fisheries Research and Human 

Resources,  

Research Center for Fisheries,  

Jl. Cilalawi No 1, Jatiluhur - Purwakarta,  

Jawa Barat 41152  

REPUBLIC OF INDONESIA 

Email: riza.farhan@gmail.com  
 

Ir. Ngurah N. Wiadnyana, DEA (Prof. Dr.) 

Senior Researcher, 

As NSTFP for Indonesia 

 

 

 

 

 

Ministry of Marine Affairs and Fisheries  

Agency for Marine and Fisheries Research and Human 

Resources,  

Research Center for Fisheries 

Gedung BRSDM II Lantai 2,  

Jl. Pasir Putih II, Ancol Timur,  

Jakarta 14430  

REPUBLIC OF INDONESIA 

Tel: +62 812 1106 119 

Email: ngurahwiadnyana14@gmail.com 

 

MALAYSIA  

Mohd. Sufian bin Sulaiman (Mr.) 

Director, 

As NFP for Malaysia 

Department of Fisheries 

Marine Park and Resource Management Division 

Level 6, Block 4G2,  

Wisma Tani, Precinct 4,  

Federal Government Administrative Centre  

62628  Putrajaya,  

MALAYSIA 

Email: sufsul@dof.gov.my  
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Sallehudin bin Jamon (Mr.) 

Director, 

As NSTFP for Malaysia 

 

Fisheries Research Institute (FRI) Kg. Acheh, 

32000 Setiawan, Perak. 

MALAYSIA 

Tel: +605-6912093 

Email: Sallehudin_jamon@dof.gov.my 

 

PHILIPPINES 

Joeren S. Yleana (Mr.) 

Aqua-culturist I/Fisheries Biologist, 

As NFP for the Philippines 

 

Bureau of Fisheries and Aquatic Resources (BFAR) 

PCA Building, Elliptical Road 

Diliman, Quezon City,  

PHILIPPINES 

Tel/Fax: +63 9194727415 

Email: joerenyleana@yahoo.com 

 

Valeriano M.Borja (Mr.) 

Science Research Specialist II,  

As NSTFP for the Philippines 

 

 

National Fisheries Research and Development 

Institute (NFRDI) 

Corporate 101 Bldg., 101 Mother Ignacia,  

Quezon City,  

PHILIPPINES 

Tel: +63 9204033997 

Email: valborja1029@gmail.com  

 

THAILAND 

Praulai Nootmorn (Ms.) 

Senior Expert in Marine Fisheries, 

As NFP for Thailand 

 

 

Department of Fisheries 

Kaset Klang, Phaholyotin Rd., Chatuchak  

Bangkok 10900,  

THAILAND 

Tel: +66 2 5620543 

Fax: +66 2 5620543 

Email: nootmorn@yahoo.com 

 

Kumpon Loychuen (Mr.) 

Director of Eastern Gulf Fisheries 

Research and Development Center  

As NSTFP for Thailand 

 

Department of Fisheries 

Eastern Gulf Marine Fisheries Research and 

Development Center (EMDEC)  

2, Moo 2, Tambon Phe, Amphoe Mueang Rayong,  

Rayong, 21160 

THAILAND 

Tel: +66 98 262 2274 

Email: loychuenk@gmail.com 

 

VIET NAM 

Nguyen Van Minh (Mr.) 

Representative, NFP for Viet Nam  

Directorate of Fisheries (D-Fish) 

10 Nguyen Cong Hoan Street  

Ba Dinh District, Hanoi, VIET NAM 

Tel: +84 243771 1577  

Fax: +84 2437245120 

Email: minh.hn2@gmail.com 

 

Hoang Son (Mr.) 

Representative for Viet Nam 

Research Institute for Marine Fisheries (RIMF) 

170 Lelai Street, Hai Phong 3500, VIET NAM 
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UNITED NATIONS ENVIRONMENT PROGRAMME 

Isabelle Vanderbeck (Ms.) 

Task Manager 

 

GEF International Waters 

900 17th Street, N.W., Suite 506,  

Washington, DC 20006, USA 

Tel: (202) 974-1314 

Email: isabelle.vanderbeck@unep.org 

 

SEAFDEC/SECRETARIAT 

Malinee Smithrithee (Ms.) 

Secretary-General 
SEAFDEC/ Secretariat 

P.O.Box 1046, Kasetsart Post Office 

Chattuchak, Bangkok 10903, Thailand 

Tel: +66 2940-6326 

Email: sg@seafdec.org 

 

Worawit Wanchana (Dr.) 

Policy and Program Coordinator 
SEAFDEC/ Secretariat 

Email: worawit@seafdec.org 

 

Nualanong Tongdee (Ms.) 

Information and Program Coordinator 

SEAFDEC/ Secretariat 

Email: nual@seafdec.org  
 

Suwanee Sayan (Ms.) 

Senior Program Officer 

SEAFDEC/ Secretariat 

Email: suwanee@seafdec.org  
 

Pattaratjit Kaewnuratchadasorn (Ms.) 

Senior Policy Officer 
SEAFDEC/ Secretariat 

Email: pattaratjit@seafdec.org  

 

SEAFDEC/TRAINING DEPARTMENT 

Angkhanarat Tomyai (Mrs.) 

Administrative and Finance Division Head 

(AFDH) 

 

 

SEAFDEC Training Department 

P.O. Box 97, Phrasamutchedi, 

Samut Prakan 10290, THAILAND 

Email: angkhanarat@seafdec.org 

 

Kwanruen Vuthipanyo (Mrs.) 

Accounts and Finance Section Head, 

SEAFDEC Training Department 

Email: kwanruen@seafdec.org 

 

PROJECT COORDINATION UNIT 

Somboon Siriraksophon (Dr.) 

Project Director 

SEAFDEC Training Department 

P.O. Box 97, Phrasamutchedi  

Samut Prakan 10290, THAILAND 

Email: somboon@seafdec.org      

 

Weerasak Yingyuad (Mr.) 

Technical Coordinator 

SEAFDEC Training Department 

Email: weerasak@seafdec.org   

 

Nathacha Sornvaree (Mrs.) 

Administrative Officer 

SEAFDEC Training Department 
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ANNEX 2: MEETING PROSPECTUS AND AGENDA 
 

PROSPECTUS AND AGENDA 

The 4th Project Steering Committee Ad-Hoc Meeting for  

the SEAFDEC/UN Environment/GEF Project on Establishment and Operation of  

a Regional System of Fisheries Refugia in the South China Sea and the Gulf of Thailand 

6 October 2020 

09:00-12:00AM (GMT/UTC+7) 

Join Zoom Meeting 

https://us02web.zoom.us/j/88288899701?pwd=TFk1TU1MOHZBV1JXdmZBaDFlVFBJZz09  

 

I. INTRODUCTION 

Concerning the proposed two-year extension for 2021 -2022 of the SEAFDEC/UNEP/GEF Project on the 

Establishment and Operation of a Regional System of Fisheries Refugia in the South China Sea and the 

Gulf of Thailand as discussed at the Ad-Hoc Meeting of the PSC in June 2020. The proposed budget 

revision for a period of the present to 2022 by six relevant country partners and PCU has been 

compiled. The SEAFDEC, as an executing agency of the project, wants to ensure that the proposed 

budget revision will associate with the expected target outputs and outcome of the project that could 

further be reporting and updating to the SEAFDEC Program Committee Meeting for their support.  

Besides, the cost Workplan for the two-year extension is also needed by the UNEP/GEF Fund Manager 

and the SEAFDEC/PCU to monitor and evaluate the achievements of the project implementation. 

SEAFDEC/PCU, therefore, proposes to organize the Ad-Hoc Meeting of the Project Steering Committee 

on 6th October 2020 from 09:00-12:00 AM. Due to the Covid-19 impacts, the PCU will arrange a virtual 

meeting using the Zoom application. 

II. OBJECTIVES OF THE MEETING 
 

1) To update the proposed budget revision by 6 country partners and SEAFDEC/PCU; 

2) To consider the costed Workplan for 2021-2022 proposed by respective country and the PCU; 

3) Discussion on the Timeline of the Project Evaluation (Mid-term evaluation, and Terminal 

Evaluation) 

4) Updated administrative arrangement for the project extension matter;  

5) Introduction of the SCS SAP Project and future collaboration 

 

III. MEETING ARRANGEMENT 

The virtual meeting will be arranged via the ZOOM Application. All invited participants can access 

through the following link: . 

o Topic: The 4th PCS Ad-Hoc Meeting (Virtual Meeting by ZOOM) 
o Time: Oct 6, 2020 09:00-12:00 Bangkok (GMT+7) 
o Join Zoom Meeting via: 

https://us02web.zoom.us/j/88288899701?pwd=TFk1TU1MOHZBV1JXdmZBaDFlVFBJZz09  

IV. PARTICIPANTS 
• All Project Steering Committee (including all National Focal Points, Regional Scientific and 

Technical Committee, and representatives: 

• SEAFDEC Secretary-General and representatives; 

• UNEP Task Manager;  
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• Invited SEAFDEC Program. Committee for six relevant countries; 

• Invited the Project Personnel from the GEF/UNEP SCS SAP, and UNOP; 

• PCU staffs (as Secretariat of the Meeting) 

 
V. MEETING AGENDA 

AGENDA 1:  Opening address and keynotes by SEAFDEC and UNEP 

AGENDA 2: Introduction of the Meeting by PCU 

AGENDA 3:  Summary of the proposed revision of the budget by 6 relevant countries and PCU, by 

PCU 

AGENDA 4: Consideration of the costed workplan for 2021-2022 in accordance with the revised 

budget (by relevant countries and PCU) 

• CAMBODIA 

• INDONESIA 

• MALAYSIA 

• PHILIPPINES 

• THAILAND 

• VIET NAM 

• PCU 

AGENDA 5: Timeline for Project Evaluation 

AGENDA 6:  Administrative arrangements:  

o Extension of the project cooperation agreement between SEAFDEC and UNEP 

AGENDA 7: OTHER MATTERS  

o Introduction of the SCS SAP project and future collaboration 

 

Xxxxxxxxxxxxxxxxxxxxxxxxxxx 
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ANNEX 3: PROPOSED BUDGET REVISION & COST WORKPLAN FROM CAMBODIA 
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Cost Workplan 1/2 

 



        SEAFDEC/UNEP/GEF/FR-PSC4 Ad-hoc        

Page 27 of 45 

 

Cost Workplan 2/2 
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ANNEX 4: PROPOSED BUDGET REVISION & COST WORKPLAN FROM INDONESIA 
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ANNEX 5: PROPOSED BUDGET REVISION & COST WORKPLAN FROM MALAYSIA 
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ANNEX 6: PROPOSED BUDGET REVISION & COST WORKPLAN FROM PHILIPPINES 
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ANNEX 7: PROPOSED BUDGET REVISION & COST WORKPLAN FROM THAILAND 

 

REVISION OF BUDGET AS OF 30 JUN 2O2O: THAILAND

FINANCIAL YEAR

UNIT

PROJECT IO
PROJECT

5401

AD]USTMENT ,USTIFICATIONcode DESCRIFTION
EUDGET

ALLOCATIOIT

REDUCTION
10o/o FROM

UNSPENT, AS
oF30 DEC 201I

UNSPENT
BALANCE, AS

OF 30 JUN
202lJ

REYISIOTI OF
BUDGET, AS OF

30 fufi 2020

FOR 2 SITES

1 10r Droi€.ct Persnnel w/m 37.500_00 {1 0.098.31 30.794.62 40 8q3 ref- 1

1)Ot Snsrltants wlm 40 750.00 1q 4)6 4/ 48.326.93 28,900 rPf. )
Travel on official business (above sfdff) 10,000.m 5.061 s,000"00 (62.

19!rS mMnent Tolal 84,; 14.390,1 *i[-121.55 69.731

)10t ;ub-conkacts (MoU's/LA's for UN cooDeratinq agencies)

720( iftF.mtraris {Mot]'sllA's for non-Drofit suDDortinq orqanizations) 90,000.00 17.461.69 6\ 4qg 17 2,959,86 (52.538) ref. 4

230( ;ub-contracts (commercial purposes) 10.000.00 10.000.00 (10.000) ref. 5

299! -ffiarr;ld I 10o,ooo.@ t7.451-69 75,494.t7 12.!t39.85 (62.538)

,l.M trainino (studv tours. field triDs, workshoDs, seminars, etc) 7q 14a ft/ 3.766.47 (76.382

Frtinos/conferences (oivetitle) 26.750,00 19,624.7 30.000.00 10,376

mmnEntTotel 55,850,00 39.773.Or 33.765.87 (6.

41 0u :ymfr+rhla srinmpnt aitFms [nder $1,500 each. for examDle) rjgq.00 399 7q8 ref. 8

tlon-ermndable muiDment {cornouters, ol{ice equip, etc) (i49.00 149.00 298 rpf 9

)remis ( maintenance of exhibition )
ref. 10

mrmtTolal (sa. 54S.OO 1.096

FFtion and maintsance of eouiDment ref.

5ZA ro .cts (Dublications, maDs. newsletters, Drintinq. etc) 3.900 3.6s3.28 1 i70.?8 r2.283) ref. 1

530( ;undry (co!! I I "t."
550t :valuation (consultants fees ETC)
SgsqlCommnt Total 3,900.00 3,653.28 1.370.28 {z

!}1 ,qoc(
=FATTIT 'tITAL

248;OOO A7:/16.2 aSit;1.87 {ol

REF. ]USTTIFICTAION

1) )€rsonnel in DOF have their routine works full ln hands.

2)
lonsultant funding is needed to be increased to make a suffrcient payment for resource persons including law expeds to advise and execute the nessar task and n-'port works that

Eeded for the completion of the project.

3) fhis budget line is a bit adjusted for the balance of overall adiustment

4)
Thailand has already flnished the rasks of surreys and reports on site information of the 2 FR sites which subcontracted with NGo and university. This budget line is adjusted by

decreasing as we need just tie amount for last payment of the said sub-contracts and small amount reserved for any necessry outsourcing during the remaining $lriod.

5) Website creation, defined in this budget line, will be done using the funding in the project personnel component. This line is therefore adjusted to be zero.

6) The remaining time is quite limited for study tours, field trips, and seminars, so this budget line is deffeased into the amount just resered for workshops on site-bar;d basis

7)

8) This amount is reserved for printer toner

9) This arflount is reserued for some extra non-expendable equipment.

r0) none

11) 10ne

12) Reporting cost is adjusted iry decreasing to the amount that is cosidered to be enough for making reports/publications

13) none

Name I'lC . Nc,"*T,orn

sisnature P" fV**{r orn.

Date li [)-+ Jsrc
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ANNEX 8: PROPOSED BUDGET REVISION & COST WORKPLAN FROM VIET NAM 
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ANNEX 9: PROPOSED BUDGET REVISION & COST WORKPLAN FROM SEAFDEC/PCU 
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ANNEX 10: OVERALL BUDGET REVISION AS OF 30 JUNE 2020 
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ANNEX 11: INTRODUCTION OF SAP-SCS PROJECT 
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The Establishment and Operation of A Regional System of 
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