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Report of the Meeting  
(Adopted As of 20 December. 2021) 

I. OPENING OF THE MEETING 
1. The 6th Project Steering Committee Ad-hoc Meeting for the SEAFDEC/UNEP/GEF Project on 

Establishment and Operation of a Regional System of Fisheries Refugia in the South China Sea and 
the Gulf of Thailand was organized by the Project Coordinating Unit (PCU) on 30 December 2021 
from 08:30-12:00, Bangkok time (GMT+07:00). Due to the impacts from COVID-19, the meeting is 
virtual via Zoom App. The participants included the Project National Focal Point, the National 
Scientific and Technical Focal Point from six participating countries, namely Cambodia, Indonesia, 
Malaysia, Philippines, and Thailand, including representatives from SEAFDEC/Training Department 
and PCU.  Annex 1 shows a list of participants.  

2. Mr. Nguyen Thanh Binh, a Chair of the Project Steering Committee for 2021, welcomed all the 
participants to the PSC6 Ad-hoc Meeting. He mentioned that as everyone faces the difficulty of 
the Covid 19 situation, the meeting could not be organized face to face. Thus, the online meeting 
is another option, and he believed that everyone is familiar with online meetings. He hoped this 
meeting would be a good opportunity to revise work plans and budgets. Also, he believed that the 
committees would have many things regarding that implementation success and lessons learned 
to share.  

3. Mr. Isara Chanrachkij, on behalf of the SEAFDEC Secretary-General, Madam Malinee Smithrithee, 
conveyed her messages and apology for not attending the meeting due to her duty as a 
chairperson for another meeting. She expresses her high appreciation and welcomes all 
participants on behalf of the SEAFDEC executing agency of the project. As receiving information 
from the Project Director, this meeting is crucial to implement the project during the extension 
period, particularly the budget revision and workplan modification for 2022. She further 
encouraged all participating countries to adjust the work plans appropriately and apply 
innovations and technologies to support project implementation to ensure that the expected 
target, outputs, and outcome could be achieved. She also looks forward to fruitful discussions and 
results from this Meeting.  

4. Mr. Somboon Siriraksophon, Project Director, as a secretariat of the meeting, informed the 
meeting that Ms. Isabelle Vanderbeck, project task manager, could not join the meeting due to 
urgent matters. He then informed the meeting that the PCU will submit the PSC6 meeting report 
to her for consideration.  

II. MEETING BACKGROUND AND INTRODUCTION 

5. The PSC6 committee agreed to have Mr. Somboon leading the PSC6 Ad-Hoc meeting. 

6. Mr. Somboon Siriraksophon referred to the main results of the past PSC meetings. The main results 
of the first PSC meeting were about the adoption of TORs and Rule of procedure for all institution 
committees; the agreement of the national results framework; and the revision of 
workplan/timetable due to relay of implementation. For the second PSC meeting, the list of 
indicators, RAP-indo-pacific mackerel, ocean modeling, financial matters, and the 1st Budget 
Revision adoption. Also, two-years project extensions, budget allocation have been decided during 
the third PSC Ad-hoc meeting. For the fourth PSC meeting, the decisions on the 2nd Budget 
Revision as of 30 June 2020, the costed work plans, and amended PCA between SEAFDEC and 
UNEP. For the fifth PSC meeting, there was an update on the achievements from countries, 
amendment of LoA/MOU with Countries; also, the committee has decided to conduct the mid-
term reviews.  

7. Mr. Somboon Siriraksophon informed the meeting that currently the project is in the process of 
the mid-term review since 10th November 2021 with the plan of interviewing key stakeholders 
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from each country. Thus, the list of stakeholders, who will be interviewed, would be sent to the 
countries by consultant soon.      

8. Mr. Somboon Siriraksophon introduced the provisional agenda for the meeting's consideration. 
Also, he mentioned the expectations from the PSC6 Ad-hoc meeting, which are the endorsement 
of the list of the Audit Firm for other internal processes on SEAFDEC/PCU budget approval to 
support the firm auditing process in the 1st quarter of 2022 and 2023; the adoption on the Budget 
Revision of the Balance as of 30 September 2021, and the Costed Work Plan for 2022; the adoption 
on the 3rd Budget Revision as of 30 September 2021; and for countries to consider to develop the 
GEF SGP to support the project implementation.    

9. The floor was open for discussion and comments. After deliberation, the committee adopted the 
meeting agenda without amendment, as shown in Annex 2.     

III. FINANCIAL AUDIT FOR 2021 AND 2022  

10. Mr. Somboon Siriraksophon informed the meeting that all the countries excepted Viet Nam have 
confirmed their audit firms for 2021 and 2022, which would be the same as the one auditing for the 
year 2020. For Viet Nam, as there was no expenditure in 2021, the audit is not required. Viet Nam will 
confirm the audit firm later in 2022.   

11. The project steering committee was invited to advise and suggest the proposed list of the audit firm. In 
addition, the committee was requested to adopt the proposed list of audit firms for 2021 and 2022. 

12. After deliberation, the committee agreed and adopted the proposed list of audit firms for 2021 and 
2022 as Annex 3 of this report. 

IV. PROPOSING THE THIRD BUDGET REVISION AND COSTED WORKPLAN 
13. Mr. Somboon Siriraksophon presented the reasons for the third budget revision requirement. He 

referred to the cumulative expenditures for 2021 as of 30 September 2021; it was about 21.24 percent 
of the total proposed budget for 2021. A similar figure for the overall budget approved by GEF shows 
that only 41.48 percent was spent from 2016 to 30 September 2021. Thus, the third budget revision 
also aims to ensure that the GEF funding will be effectively utilized in 2022.  

14. Mr. Somboon Siriraksophon informed the meeting that the third budget revision would be done 
without extra funds from GEF. Also, Viet Nam would reduce their budget by 53.81 percent. Thus, that 
amount would be remaining in the SEAFDEC account in the meantime.  

15. Mr. Somboon Siriraksophon handed over the floor to countries to present their budget revision and 
work plans.     

4.1 CAMBODIA 

16. Mr. Leng Sy Vann presented the budget revision and the costed work plans for 2022 to the meeting 
on behalf of Mr. Ouk Vibol, the national focal point for Cambodia. Generally, Cambodia needs to 
revise the budget and allocate a budget of 10,800 USD for the project personals, the project 
coordinators and accountants taking the activities related to the policies regulation and 
informative management and dissemination meanwhile EU has support fund of those activities, 
as the context of Fisheries Refugia has been integrated into the fisheries law. Moreover, Cambodia 
needed to allocate a budget of 8,148 USD for hiring national consultants to help developing law 
and legislation and national guidelines for fisheries refugia management. On the other hand, 
Cambodia has allocated a small budget of 2,309.75 USD for travel on official business. Cambodia 
needed to revise to allocate the budget of 10,500 USD for sub-contract for a non-profit supporting 
organization to enhance capacity building of the Provincial Fisheries Administration Cantonment 
and community fisheries in the management of Fisheries Refugia, focusing on releasing blue 
swimming crab, raising public awareness, training, patrolling, and cracking down illegal fishing at 
fisheries refugia sites. Regarding the study tour, field trip, and workshop budget line, Cambodia 
also needed to revise the allocated budget of 4,475 USD to follow up the implementation and 
collaborative enhancement program for fisheries refugia management at fisheries refugia sites 
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and share experiences of the establishment and operation of refugia at the provincial and the 
national level as well. As for the meet the budget line, Cambodia also allocated a budget of 
29,140.75 USD for stakeholder consultation meetings at the provincial and national levels on the 
establishment of the fisheries refugia in Kampot province, site-based management board, and 
technical working group meetings in Kep, Koh Kong, and Kampot province. In this connection, 
Cambodia has worked closely with the partner organizations such as FFI, WEA (Wildlife Earth 
Alliance), and MCC (Marine Conservation of Cambodia). Those organizations always share the cost 
with the fisheries refugia project during organizing the stakeholder consultation meeting, technical 
working group, and site based boarding meetings. Finally, Cambodia needed to revise and allocate 
a budget of 1,462.50 USD for equipment (expendable and non-expendable equipment) and a 
budget of 3,974.75 USD for miscellaneous components such as translation from Cambodia 
language to English, printing cost, and bank charge and communication  

17. Mr. Ouk Vibol, a project steering committee for Cambodia, informed the meeting that, 
unfortunately, the Refugia site in Kampot may need more consultation as there are new provincial 
governors there, and the Refugia site in Kampot might not be able to establish at the commitment 
time made during the PSC 5 meeting. Also, he proposed to have a Refugia guideline written in 
Khmer as it would be a more functional and better understanding all relevant stakeholders at 
provincial and national level.  

18. Mr. Somboon Siriraksophon agreed with Mr. Ouk Vibol about having the documents in local 
languages and found it useful for local people. However, he suggested having an abstract or 
summary of the publication in English so that other countries would have a lesson learned from 
this.  Moreover, the endorsement of the fisheries refugia site in Kampot, Cambodia, may need 
more time for the consultation meeting. He noted note that the establishment of the Refugia site 
in Kampot will delay until the 2nd quarter of 2022. The proposed budget revision and costed work 
plan for Cambodia are enclosed as Annex 4.    

4.2 INDONESIA 

19. Ms. Astri Suryandari, on behalf of the project steering committee for Indonesia, presented the 
budget revision and the work plans for 2022 to the meeting. She briefly informed the meeting that 
there are four (4) project components, which Indonesia grouped into three (3) main parts, 
including data collection program, assignment mission, and public participation. She informed the 
progress works as of September 2021 that Indonesia attempts to draft fisheries refugia profiles for 
both project sites for shrimp (Fenneropenaeus spp) in West Kalimantan and squid (Uroteuthis 
chinensis) in Bangka Belitung. However, they faced some obstacles, notably the Covid 19 
pandemic, so they could not complete the activities as planned. However, they planned to 
complete the activities by the end of 2021. She also informed the meeting that Indonesia had 
already compiled information and identified the fisheries refugia area for both sites. They will 
conduct the meeting and stakeholder consultation to draft the national guidelines and 
management plans for establishing Fisheries Refugia in December 2021. Moreover, the national 
refugia web portal has been developed.  

20. The meeting noted no major changes for the third budget revision compared with the second one. 
However, there was a minor change in the budget line for meeting and group training. The 
proposed budget revision and costed work plan for Indonesia are enclosed as Annex 5 of this 
report. 

21. The floor was opened for questions for Indonesia. 

22. Mr. Somboon Siriraksophon sought clarification for the registration process of Fisheries Refugia 
by the Ministry of Marine Affairs and Fisheries (MMAF). In response, Ms. Astri Suryandari clarified 
that after the project identified both fisheries refugia based on the data collection of target species 
and its habitats linkages, including mapping agreed by the target community, the national lead 
agency will propose the recommendation for the establishment of two refugia to MMAF for 
approval. However, Ms. Astri Suryandari asked the meeting and PCU to note that the approval 
process may take time.     



        SEAFDEC/UNEP/GEF/FR-PSC6 Ad-hoc        

Page 7 of 42 

 

23. Ms. Astri Suryandari also informed the meeting that Indonesia has consulted with the relevant 
stakeholders; in general, they give the impression of accepting the refugia concept, even though 
it is a new concept for them. 

4.3 MALAYSIA 

24. Ms. Lim Ai Gaik, a project steering committee for Malaysia, presented the revised budget to the 
meeting. Currently, an available budget of Malaysia is 94,496.05 as of 30 September 2021. 
Department of Fisheries Malaysia (DOF) planned to allocate most of the budget to appoint a 
consultant for management plans for each site. On the other hand, they reduced the traveling cost 
(BL1600) from 10,940.96 USD to 7,200 USD and the group training cost (BL3200) from 37,439.12 
USD to 30,000 USD to cover the consultant cost under BL1200.  Also, Malaysia requested the 
budget for expendable equipment to facilitate the workshop. Moreover, they reduced the budget 
for the reporting costs (BL5200) to cover expenditure in BL4100. The proposed budget revision 
and costed work plan for Malaysia are enclosed as Annex 6 of this report.  

25. The floor was opened for questions for Malaysia. 

26. Mr. Somboon Siriraksophon requested Malaysia include the fisheries refugia web portal for 2022 
activities.  In response to this, Ms. Lim Ai Gaik informed the meeting that they are developing the 
database website where all survey data, GIS, publications, marine facts, and Fisheries Refugia 
matters are included at the department level.  She also informed that the database system is 
currently developing, which should be completed by 2022. Thus, the Department of Fisheries will 
share the link with PCU when it is available. 

27. Mr. Somboon Siriraksophon seeks to update the stakeholder agreement for the proposed two 
refugia boundary areas based on the scientific surveys planned to be finalized by the end of 2021. 
Ms. Lim Ai Gaik clarified that a small consultation was conducted in Tanjung Leman and Kuala 
Baram in October or early November. However, more stakeholder consultations would be needed 
to finalize the two refugia boundary areas.  

4.4 PHILIPPINES 

28. Mr. Joeren S. Yleana, a project steering committee for the Philippines, informed the meeting that 
for 2022 activities, which are focused on the drafting of three (3) fisheries management plans for 
three (3) refugia sites, including sub-contracts for the development of the national guideline for 
the establishment of fisheries refugia and the best practices. He also highlighted that NFRDi, as a 
national lead agency, has developed the fisheries community plans to support the management 
of fisheries refugia areas. In other words, the concept of fisheries refugia was injected into the 
fisheries community plans. In addition, NFRDI continues conducting stakeholder consultations at 
sites in the last quarter of 2021. The refugia areas at three (3) sites have been finalized, and NFRDI 
has already established the on-site management board. The board plays an important role in 
managing fisheries refugia areas. Regarding budget revision, Mr. Joeren S. Yleana informed that 
the 2022 budget would concern the sub-contract to develop the APP and management plan at 
three sites and national guidelines. He assures that NFRDI can finish all activities by the middle of 
2022. Regarding the audit firm proposal, NFDRI is still negotiating on the audit report timeline due 
to their hectic schedule during the said period, which should be finalized by the end of March. In 
this connection, the auditor requests to postpone the submission date for about a month (or no 
later than April). Also, the audit fees are likely to be the same amount as last year.  

29. The meeting noted the request from the Auditor for the delayed submission of the audit report, 
which should not be later than April.  The proposed budget revision and costed work plan for the 
Philippines is enclosed as Annex 7 of this report.  

4.5 THAILAND 

30. Ms. Praulai Nootmorn, a project steering committee for Thailand, informed the meeting that most 
of the budget expenses for 2022 cover the support for project personnel, consultants, and 
consultation meetings at both project sites in Trat and Surat Thani provinces. She also informed 
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that in the Surat Thani refugia site, the Department of Fisheries (DOF) is in the final stage for 
finalizing the Provincial Notifications for Fisheries Refugia area of blue swimming crab in Surat 
Thani Province. Moreover, DOF will organize other consultation meetings and workshops on 
installing marking buoys for the refugia boundary area scheduled in December 2021. For the Trat 
fisheries refugia, DOF is drafting notifications on establishing fisheries refugia area for indo-pacific 
mackerel. She further explained that the Provincial Governor refers to the special articles called 
Article 71 of the Royal Ordinance, which mentions a mechanism and process to release a 
Notification for managing fisheries under the local governance. Even though Thailand faces the 
Covid 19 situation, DOF is still working on the project, such as conducting virtual meetings instead 
of face-to-face meetings. The DOF expects that by the end of 2021, the notification for Surat Thani 
refugia area will be completed, whereas the Trat site's notification will be accomplished at the 
beginning of 2022. The proposed budget revision and costed work plan for Thailand is enclosed as 
Annex 8 of this report. 

4.6 VIET NAM 

31. Mr. Nguyen Thanh Binh, a project steering committee for Viet Nam presented what Viet Nam has 
done for the project until the present. He informed the meeting although there was no 
expenditure incurred for the past years, D-Fish as a lead national agency of the project has spent 
their own resources as a co-finance to implement the project. He informed the meeting on 
activities occurred before their initiative the project, such as:  

a. inclusion of fisheries refugia under the legal framework of fisheries resource protection 
under the Article 17 of Fisheries Law);  

b. collection of information and fishery data, fisheries resources, and their habitats linkages 
at three project sites.  

c. Identification of target species in the draft master plan of fisheries development (10 years 
plan) are based on the local community consultation during the past years including 
different species groups such as bivalve mollusks, crustaceans, and marine fish.  

d. Proposed basic criteria for selection fisheries resources protection site (or refugia sites). 

32. In addition, D-Fish works with consultants to draft the guidelines for the establishment of fisheries 
refugia sites, and reviewing the policy and regulations relating to the establishment and operation 
of refugia for further implementation by countries even though after termination of the project. 
Mr. Bihn also informed the meeting that the Master Plan for Fisheries Development include 46 
fisheries resource protection areas including fisheries refugia areas to make sure that those are 
well managed later by the provincial governments. Moreover, after the master plan is approved 
by Prime Minister the provincial administration will identify more additional sites for fisheries 
protection areas.  

33. For 2022 implementation plan, components 1, Viet Nam will focus on activities 1.1, 1.2, 1.3 and 
1.4. However, the activity 1.5 will be omitted as the limitation of time and resources. For 
component 2, it will be focusing on activities 2.1, 2.2, 2.3 and 2.4, while activities 2.5, 2.6, 2.7 and 
2.8 will be omitted. For component 3, activities 3.1 and 3.2 will be omitted; however, they will also 
focus on activity 3.3 on web design services for operation of web tools. For component 4, they will 
focus on activities 4.1 and 4.2 while omitting activity 4.3.  

34. In addition to the workplans, Mr. Nguyen Thanh Binh informed the meeting that Viet Nam budget 
revision based on only one (1) year implementation, therefore Viet Nam proposes reducing the 
budget of 142,608.67 USD from the original budget allocation. The proposed budget revision and 
costed work plan for Viet Nam is enclosed as Annex 9 of this report. 

35. The floor was opened for questions for Viet Nam. 

36. Ms. Praulai Nootmorn asked if Viet Nam is interested to cover the project site on short mackerels. 
Regarding this, Mr. Nguyen Thanh Binh explained that D-Fish has proposed in the project 
document to include the short mackerels along the Phu Quoc Island. However, Nowaday due to 
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the proposed area are occupied by the Marine Protected Area (MPA). And there is different 
management mechanism between MPA and Fisheries Refugia.  

37. Mr. Somboon Siriraksophon sought clarification on timeline for adoption of the Master plan for 
fisheries development by the government which would be linked to the refugia management plan 
for project sites.  In response to this, Mr. Nguyen Thanh Binh explained that the master plan will 
be submitted to the prime minister before the end of this year. He believed that this master plan 
would be approved not longer than the second quarter of 2022. After that, Viet man will have the 
management plan for those three (3) sites as the master plan will legally help creating framework 
for provincial government to follow.         

38. Ms. Praulai Nootmorn shared her experiences regarding the Fisheries Master Plan in Thailand, 
where the fisheries management plan (FMP) has started from 2020 to 2022. She further explained 
that fisheries refugia is one of the activities including in the FMP for Thailand. She also mentioned 
the World Trade Organization (WTO) requested all member countries to develop the Fisheries 
Management Plan (FMP) which is aligned with the UN Sustainable Development Goal (SDG-14) 
requirements.  

39. Mr. Nguyen Thanh Binh thanked Ms. Praulai Nootmorn for sharing her experiences. Viet Nam also 
proposed a project for establishment of fisheries sites.     

40. Ms. Praulai Nootmorn asked Cambodia about the status of guideline of the establishment of 
fisheries refugia. She also requested if it is possible, please share it with country.  Regarding this, 
Mr. Ouk Vibol stated that currently there is about 90 percent completed in Khamar language. 
Hence, FiA will publish in Khamar first the local people need it as soon as possible. Then, it will be 
translated to English later. After, having the English version, Cambodia will share it to Thailand as 
requested.   

41. Mr. Nguyen Thanh Binh also pointed out the challenges for project implementation that many 
tentative refugia sites mentioned in the project document drafted in 2006 need to be changed 
because many sites are changed to MPAs. Regarding this, Viet Nam needs to find new sites, which 
may take some time. He requested all PSC members to understand the situations that this is a 
difficult task for Viet Nam to follow the progress of the project.    

42. Mr. Somboon Siriraksophon suggested that since Viet Nam revises the project implementation 
and budget from GEF allocation, it is better for Vite Nam to focus only the pilot sites that Viet Nam 
can achieve within the timeframe.  

43. Mr. Somboon Siriraksophon on behalf of the project director seek for advice and suggestions from 
the project steering committee on utilization of the remained budget of 142,608.67 USD from Viet 
Nam. The following issues were raised by countries:     

a. Mr. Ouk Vibol has two points to raise, one is related to Cambodia case and another one is 
related to Viet Nam issue. Firstly, he informed that Kampot Refugia site in Cambodia are 
now reaching the final stage of creating the refugia site mapping, agreed by former 
Governor. But now, new governor comes on his duty for establishment of fisheries 
refugia, so FiA need to explain him before minister sign the proclamation for Kampot 
refugia. They need a support letter from provincial administration, especially the governor 
of the province. This is their concern. Also, the project is running out of time. In addition, 
he questioned that currently Cambodia has some budgets for implementation including 
patrolling and public awareness. Thus, is it possible to use the budget for sub-contract 
activities in Kampot even though the refugia site has not been approved yet?  Regarding 
this, the committee did not objection on the proposed using the budget, while the PCU 
also support the requested from Cambodia to move further without waiting for. For the 
Viet Nam case, the PCU may think about the transboundary works between Cambodia-
Viet Nam and Cambodia-Thailand, study tours for sharing the lessons learnt.    

b. Ms. Praulai Nootmorn suggested that Thailand has a project called "Promotion of the Thai 
short mackerel in its value change and innovation", gartering the knowledge about the 
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value change. This project is funded by National Research Organization. So, is it possible 
for the fisheries refugia project support the project in term of the transboundary issues 
for short mackerel in the region? 

c. Mr. Ouk Vibol mentioned that with 100,000 USD from Viet Nam, in Kep Cambodia may 
need 20,000 USD of 100,000 USD. Then, Cambodia can discuss internally. He worried 
about refugia site in Kampot as there were a lot of competition. Cambodia also have 
another refugia site for blood cockle at Sihanoukville province.  

d. Ms. Lim Ai Gaik asked the PCU if the extra budget from Viet Nam is opened to other 
countries. And if country propose to use some of the extra budget, do we need to sign 
additional agreement. She also asked the schedule for the next RSTC. 

e. Ms. Praulai Nootmorn suggested the idea of using the budget from Viet Nam to support 
in terms of lesson and learned for refugia site, as well as, exchanging knowledge among 
member countries. 

44. Mr. Somboon Siriraksophon concluded that the project steering committee agreed in principal 
that the remaining budget can be utilized, however, the PCU proposed to discuss on this matter 
at the forth coming Regional Scientific and Technical Committee Meeting which is scheduled 
probably in March of the 1st Quarter of 2022. The results from the next RSTC related to the 
utilization of the remaining budget from Viet Nam will be reported for final decision by the project 
steering committee. Like this the SEAFDEC/PCU and all participating countries and other concerns 
by SEAFDEC and UNEP could have enough time for consideration on the proposal for utilizing the 
remaining budget. 

45. Mr. Somboon Siriraksophon replied to the project steering committee for Malaysia that there is 
no need to sign for the additional agreement as SEAFDEC PCU has authority to manage the budget 
under the approval/agreement from the project steering committee. Also, SEAFDEC PCU will 
reconsider about how to smooth the process of the budget requirement to effectively support 
country implementation.   

46. Mr. Nguyen Thanh Binh wondered if the committee needs to inform SEAFDEC or UNEP before 
using the budget from Viet Nam.  

47. Mr. Somboon Siriraksophon clarified that PSC needs to adopt all proposed budget revision which 
including the reduction of the budget by Viet Nam first then, countries can further discussion on 
how the project utilize the remaining budget at the next RSTC in early of 2022 before submission 
the results to the project steering committee for final approval where SEAFDEC and UNEP could 
also involve in the process.  

4.7 SEAFDEC/PCU 

48. Mr. Somboon Siriraksophon, on behalf of the SEAFDEC/PCU, informed the meeting of the 
cumulative expenditures and the balanced budget of the regional program for 2021, as of 30 
September 2021. The remaining budget is 470,662.55 USD, and the expected budget for Q4/2021 
is 104,509.57 USD. The remaining balance at the end of 2021 would be about 366,152.98 USD. 
Accordingly, he highlighted that the costed work plan for Q4/2022 will cover the expenditures as 
accrued payable for the terminal evaluation managed by UNEP, the audit fees for financial 
statement, and the consultant fee covering the last six (6) months of 2023.   

49. The regional program for 2022 will be focused on the following activities:  

a. Best fishing practices, including the fishing gear improvement study in Cambodia, under 
the BL2200, 

b. Consultant fee for financial statement Audit for six countries and consolidated audit 
report under the BL2300, 

c. Conduct the Regional Training Workshop on Larval Fish Identification and Fish early-life 
history science for all ASEAN member states under the BL3200, 
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d. Conduct two Regional Scientific and Technical Committee Meetings and two Project 
Steering Committee Meetings under the BL3300,  

e. Printing, designs, and communication product services such as RTSC Reports and PSC 
reports, Guidelines on Indicator, etc. under the BL5200 

f. Project management until June 2023 under the BL1200 and business traveling cost under 
the BL1600,  

g. Consultant Fee for Terminal evaluation by the end of 2022 under the BL 5500 managed 
by UNEP.  

50. The budget revisions to support the activities in 2022 are transferred from three (3) budget lines: 
BL1200, BL4200, and BL5500. The budget of 38,096.57 USD under BL1200 will transfer to BL3200 
and BL3300 for regional training and meetings. The budget of 220.77 USD is transferred from 
BL4200 to BL5100 for operation and maintenance costs. Moreover, the budget of 22,000.00 USD 
from BL5500 is transferred to several budget lines such as BL1600 for official business/traveling, 
BL2200 for best practices, study on fishing gear improvement in Cambodia), BL2300 for audit 
reports for 2022, BL5200 for reporting costs, and BL5300 for sundry, bank charges, and others. 

51. The proposed budget revision as of 30 September 2021 and the Costed Work Plan for 2022 are 
enclosed as Annex 10 of this report. 

52. Mr. Ouk Vibol raised concerns about proposed meetings in 2022, as he was unsure if it was possible 
to hold the face-to-face meeting for the regional program. His question was about how the budget 
would be managed.  

53. Mr. Somboon Siriraksophon clarified that he firmly believed that the Covid-19 will fade away in 
2022 due to the number of people vaccinated in many participating countries. However, in the 
most severe case, if the PCU could not organize a face-to-face meeting due to the Covid-19, then 
the leftover budget would be unspent and returned to UNEP. Some budget could be transferred 
for other activities, for example.  

54. After deliberation, the project steering committee was called country by country to decide and 
adopt each proposed budget revision and costed work plan from six countries and SEAFDEC/PCU. 
The project steering committee adopted all budget revisions and the costed work plan from 
Cambodia, Indonesia, Malaysia, Philippines with some amendments, Thailand, Viet Nam, and 
SEAFDEC/PCU as Annex 4 - 10, respectively. The committee also adopted the proposed reduction 
of the budget allocation for Viet Nam as Annex 9.  

      

V. THE THIRD BUDGET REVISION AS OF 30 SEPTEMBER 2021 

55. Concerning the Third budget revision as of 30 September 2021, Mr. Somboon Siriraksophon 
presented the meeting on calculating overall budget revision based on the inputs from six 
countries and SEAFDEC/PCU. He informed the meeting that the 53.81 percent deducted from the 
allocated Viet Nam's budget is included for calculation in order to compare the total amount of 
the revised budget as of 30 September 2021 equal to the revised budget as of 30 June 2020 in a 
total amount of three million USD approved by GEF. Also, he showed the meeting the third budget 
revision using the UNEP Template.       

56. The committee was also requested to consider, comment, and adopt the 3rd Budget Revision as 
of 30 September 2021 for further submission to the UNEP for consideration and support. 

57. Mr. Ouk Vibol, considering of budget for the meeting, suggested that as there is an unspent budget 
from Viet Nam, it would be good if the project could invite and encourage more people to join the 
regional meeting. For example, Cambodia would like to invite some people from the provincial 
administration in Kep and Koh Kong provinces to join the regional meeting and encourage them 
to continue working after the end of the project. Regarding this, the meeting noted the 
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suggestions from Cambodia to invite key stakeholders involved in the project implementation to 
join the regional meeting before the end of the project 

58. After deliberation, the project steering committee adopted the 3rd Budget Revision, as of 30 
September 2021 for further support by UNEP, as Annex 11.   

VI. PROGRESS ON THE PROJECT EXTENSION LOA/MOU/LOI BETWEEN 
SEAFDEC AND PARTICIPATING COUNTRIES 

59. Mr. Weerasak Yingyuad, Technical Coordinator of the SEAFDEC/PCU, referred to the working 
paper 03 the progress on the project extension LoA/MoU between SEAFDEC and participating 
countries. Five (5) countries have completed signing the project extension LoA/MoU/LoI excepted 
for Indonesia, which is still in the process of consideration on the draft of the new LoA by AMFRHR. 
The progress report is enclosed as Annex 12 of this report.       

60. The committee was requested to take note of the project extension LoA/MoU between SEAFDEC 
and participating countries. 

61. Mr. Hendri Kurniawan, a representative from Bureau of Public Relations and Foreign Cooperation, 
the Ministry of Marine Affairs and Fisheries (MMAF), updated the meeting due to significant 
changes in the MMAF and high-level official positions. Accordingly, the head of Agency for Marine 
and Fisheries Research and Human Resources of the MMAF who is also alternate SEAFDEC Council 
Director is not officially nominated yet. Presently, the Secretary-General planned to countersign 
the LoA by the end of December 2021.       

VII. GEF SMALL GRANTS PROGRAMME TO SUPPORT THE IMPLEMENTATION 
OF FISHERIES REFUGIA PROJECT 

62. Mr. Somboon Siriraksophon introduced the GEF Small Grants Programme to the meeting for 
consideration; the working document is enclosed as Annex 13. He informed that the FR project 
was designed to strengthen community participation. Also, in 2008, the partnership agreement 
between UNDP and UNEP to support the implementation of SAP/SCS, which the FR project is one 
of the statistic actions plans for the SCS. It is an opportunity given to project partnerships, e.g., 
civil society organizations, community organizations, and the private sector, to seek funds from 
SGP. The maximum grant amount per project is 50,000 USD, with an average of 25,000 USD.   

63. There are six steps for applying the SGP. Firstly, applicants may need to search for project 
application guidelines and forms from the internet. Then, the applicants may require preparing a 
brief project concept paper and submitting it to the national coordinator. After that, the 
coordinator will review and pre-screen the concept paper to see if it meets the SGP requirements 
and other criteria. If the project is eligible for the grant, the applicants will be required to prepare 
a project proposal and submit it to the national scientific coordinator for review. After the 
proposals are approved, they can enter the national SGP work program.  

64. Based on the past experiences during the first phase of the South China Sea project, the application 
process for the SGP would take about 8 to 9 months.  

65. Mr. Somboon Siriraksophon have showed the lists of National Coordinator, which are available at 
the UNDP website, to the meeting.   

66. He also suggested that since many participating countries have been involved by the civil society 
organization (CSO), NGOs, and private sectors, it is an excellent opportunity to encourage and 
work with them to apply for the fund to support the project. 

67. Mr. Nguyen Thanh Binh shared some information about similar programs funded by SGP in Viet 
Nam. He informed that UNDP SGP and GEF SGP are essential financial resources to help identify 
areas. Also, a coordination mechanism can support the community to develop proposals.  
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68. Mr. Somboon Siriraksophon considered this small grant programme can go along with the project 
implementation even though at the end of the project. The SGP would be very useful in supporting 
and following the project implementation to see how the project impacts the social and 
community.  

VIII. OTHER MATTER 

69. There was no other raised during this agenda. 

 

IX. CLOSING  

70. Mr. Nguyen Thanh Binh, as a Chairman of PSC, thanked Dr. Somboon Siriraksophon and PCU Team 
and all project steering committee and wished everyone safe and sound.   

71. With no other concerns raised, the meeting ended at 11:52 AM.   

 

<<<<<<<<<<<<<<>>>>>>>>>>>>>>
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ANNEX 1: LIST OF PARTICIPANTS 
 
CAMBODIA 
 

No. Name Sex Title Organization Email 
1 Mr. Ouk Vibol M Director 

 
Department of 
Fisheries 
Conservation 
Fisheries 
Administration (FiA) 

ouk.vibol@online.com.kh  

2 Mr. Leng Sy 
Vann 

M Deputy Director 
 

Department of 
Fisheries 
Conservation 
Fisheries 
Administration (FiA) 

lengsyvann@gmail.com   
 

 
INDONESIA 
 

No. Name Sex Title Organization Email 
1 Ms. Iswari Ratna 

Astuti 
F National Focal 

Point of Indonesia 
(Head of 
Research Institute 
for Fish Resources 
Enhancement) 

Research Institute for 
Fish Resources 
Enhancement, 
Ministry of Marine 
Affairs and Fisheries 

iswariastuti@yahoo.com  

2 Ms. Astri 
Suryandari 

F Researcher Research Institute for 
Fish Resources 
Enhancement, 
Ministry of Marine 
Affairs and Fisheries 

suryandari.astri@gmail.com  

3 Ms. Dyah Ika 
Kusumaningtyas  
 

F Researcher Research Institute for 
Fish Resources 
Enhancement, 
Ministry of Marine 
Affairs and Fisheries 

pt.brpsi@gmail.com 
 

4 Mr. Alza Rendian M Cooperation 
Analyst / 
Observer 

Bureau of Public 
Relations and Foreign 
Cooperation, Ministry 
of Marine Affairs and 
Fisheries 

alzarendian@gmail.com 

5 Mr. Hendri 
Kurniawan 

M Policy Analyst / 
Observer 

Bureau of Public 
Relations and Foreign 
Cooperation, Ministry 
of Marine Affairs and 
Fisheries 

hendrikur16@gmail.com 

 
MALAYSIA 
 

No. Name Sex Title Organization Email 
1 Ms. Lim Ai 

Gaik 
F Senior Fisheries 

Officer, Marine 
Park dan Resource 
Management 
Division 

Department of 
Fisheries 

aigaik@dof.gov.my  

mailto:ouk.vibol@online.com.kh
mailto:iswariastuti@yahoo.com
mailto:suryandari.astri@gmail.com
mailto:hendrikur16@gmail.com
mailto:aigaik@dof.gov.my
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2 Mr. Salleh 
Udin Bin 
Jamon 

M Director of 
Fisheries Research 
Institute, Kampung 
Acheh, Perak 

Department of 
Fisheries 

Sallehudin_jamon@dof.gov.my  

 
PHILIPPINES 
 

No. Name Sex Title Organization Email 
1 Mr. Joeren S. 

Yleana 
M Senior 

Aquaculturist  
 

Capture Fisheries 
Division  
Bureau of Fisheries 
and Aquatic 
Resources 

joerenyleana@yahoo.com  

2 Mr. Valerianno 
M. Borja 
 

M Science Research 
Specialist II 
 

National Fisheries 
Research and 
Development 
Institute (NFRDI) 

valborja1029@gmail.com  

 
THAILAND 
 

No. Name Sex Title Organization Email 
1  Ms. Praulai 

Nootmorn 
F Senior Expert in Marine 

Fisheries (National Focal 
Point for Thailand) 

Department of 
Fisheries  

nootmorn@yahoo.com 
 

 
VIET NAM 
 

No. Name Sex Title Organization Email 
1  Mr. Nguyen 

Thanh Binh 
M National Focal Point and 

National Scientific and 
Technical Focal Point 
Focal Point and  

Directorate of 
Fisheries (D-Fish) 
 

ntbinh@mard.gov.vn 

 
SEAFDEC 
 

No. Name Sex Title Organization Email 

1 Mr. Isara 
Chanrachkij 

M Project Planning and 
Management Division 
Head 

SEAFDEC/TD isara@seafdec.org 

2 Ms. Angkhanarat 
Tomyai 

F Finance Division Head 
(FIDH) 

SEAFDEC/TD angkhanarat@seafdec.or
g 

3 Mrs.Kwanruen 
Vudthipanyo 

F Accounts and Finance 
Section Head (AFSH) 

SEAFDEC/TD kwanruen@seafdec.org 

 
PROJECT COORDINATING UNIT 
 

No. Name Sex Title Organization Email 
1 Dr. Somboon 

Siriraksopon 
M Project Director SEAFDEC/TD somboon@seafdec.org 

2 Mr. Weerasak 
Yingyuad 

M Technical Coordinator SEAFDEC/TD weerasak@seafdec.org 

3 Mrs. Nathacha 
Sornvaree 

F Administrative Officer SEAFDEC/TD natha@seafdec.org 

4 Ms. Chanikan 
Vibulsuk  

F Project Officer SEAFDEC/TD chanikan.vibulsuk@gmail.com 

mailto:Sallehudin_jamon@dof.gov.my
mailto:joerenyleana@yahoo.com
mailto:valborja1029@gmail.com
mailto:ntbinh@mard.gov.vn
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ANNEX 2: ADOPTED AGENDA AND TIMETABLE 

 

Time Details Activities  

08:30-08:45 Agenda 1: Opening the Meeting  

 • Greeting from Chairperson of the PSC5 NFP/Viet Nam 

 • Greeting from SEAFDEC and UNEP (opened) 

08:45-09:00 Agenda 2: Introduction of the Meeting Project Director 

09:00-09:30 Agenda 3: Financial Audit for 2021 and 2022 Project Director 

09:30-10:45 Agenda 4:  Proposing the Third Budget Revision and Costed 
Workplan 

 

 • Cambodia NFP/Representative 

 • Indonesia NFP/Representative 

 • Malaysia NFP/Representative 

 • Philippines NFP/Representative 

 • Thailand NFP/Representative 

 • Viet Nam NFP/Representative 

 • SEAFDEC/PCU Project Director 

10:45-11:00 Agenda 5:  Progress on the Project Extension LoA/MoU 
between SEAFDEC and Participating Countries  

SEAFDEC/PCU/ 
Representative 

11:00-11:30 Agenda 6:  GEF Small Grants Programme to support the 
Implementation of Fisheries Refugia Project 
(SCS-SAP) 

Project Director 

11:30-11:50 Agenda 7: Other matters  

11:50-11:55 Agenda 8: Closure of the Meeting  
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ANNEX 3: FINANCIAL AUDIT FOR 2021 AND 2022 

I. INTRODUCTION  

Referring to the PSC5 results on the financial audit for 2021 and 2022, the committee noted the 
instruction from SEAFDEC PCU to communicate and collect a proposal from the audit firm to 
conduct the financial statement audit for 2021 and 2022. Following the timelines for submitting 
the national audit report to SEAFDEC/PCU that should not be later than 31 March 2022 and 2023 
for the financial statement of 2021 and 2022 calendar, respectively. The SEAFDEC consolidated 
financial statement report timeline is also not later than 15 June 2022 and 2023.  

II. UPDATED AUDIT FIRM ACCEPTANCE   

Country/Partners Name of Audit Firm Firm Proposal 

Cambodia Fides Services Cambodia confirmed 

Indonesia KAP DR. Bambang Sudaryono dan Rekan confirmed 

Malaysia Adib Azhar & Co. confirmed 

Philippines Commission on Audit (COA) confirmed 

Thailand P&A Audit Company Limited confirmed 

Viet Nam -No audit required for 2021 (no 
expenditures) 

Will be updated in 2022 

SEAFDEC  P&A Audit Company Limited confirmed 

 

ACTIONS BY THE PROJECT STEERING COMMITTEE: 

❖ The Committee is invited to advise and suggest on the progress for finalizing the audit 
firm.  

❖ The Committee is also requested to adopt the proposed list of audit firm for 2021 and 
2022 
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ANNEX 4: BUDGET REVISION AND COSTED WORK PLAN OF CAMBODIA 
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ANNEX 5: BUDGET REVISION AND COSTED WORK PLAN OF INDONESIA  
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ANNEX 6: BUDGET REVISION AND COSTED WORK PLAN OF MALAYSIA  
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ANNEX 7: BUDGET REVISION AND COSTED WORK PLAN OF PHILIPPINES  
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ANNEX 8: BUDGET REVISION AND COSTED WORK PLAN OF THAILAND  
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ANNEX 9: BUDGET REVISION AND COSTED WORK PLAN OF VIET NAM  
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ANNEX 10: BUDGET REVISION AND COSTED WORK PLAN OF REGIONAL PROG.  
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ANNEX 11: THE 3R D BUDGET REVISION AS OF 30 SEPTEMBER 2021  
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ANNEX 12:  PROGRESS ON THE PROJECT EXTENSION LOA/MOU/LOI  

BETWEEN SEAFDEC AND PARTICIPATING COUNTRY 

During the Forth Project Steering Committee Ad-hoc Meeting under the Project 
“Establishment and Operation of a Regional System of Fisheries Refugia in the South China Sea 
and Gulf of Thailand” organized by the SEAFDEC Project Coordination Unit (PCU) on 6 October 
2020, the Steering Committee agreed on a two-year extension of the Project with no additional 
funds from the donor, and endorsed the proposed revision of the budget and costed work plan. 
Subsequently, SEAFDEC and the United Nations Environment Programme (UNEP) has signed an 
Amendment to the Project Cooperation Agreement in order to extend the Project for 2 years from 
January 2021 to December 2022. The project extension would enable project partners to 
complete their activities and deliver the planned outputs.  

Simultaneously, the Letter of Agreement (LoA) between SEAFDEC and the national level 
implementing agencies from 6 participating countries was expired on 31 December 2020. Due to 
this, SEAFDEC has coordinated with 6 participating countries to have a new LoA to extend the 
implementation of the national-level activities of the project to 31 December 2021. The progress 
on the project extension LOA/MOU between SEAFDEC and the participating country as of 30 
November 2021 was shown in table 1. 
 
Table 1. The progress on the project extension LOA/MOU between SEAFDEC and the participating 
country as of 30 November 2021 
 

Country Progress Country Coordinator Challenge 

Cambodia Completed (19 Jul. 2021)     

Indonesia In the process of 
consideration on the draft 
of the new LoA by 
AMFRHR 

SEAFDEC National 
Coordinator/ FR-
National Focal Point 

Due to the COVID-
19 situation, The 
AMFRHR office was 
lockdown since 
early July 2021 

Malaysia Completed (22 Oct. 2021)     

Philippines Completed (13 Sep. 2021)   

 

Thailand Completed (30 Sep. 2021)     

Vietnam Completed (23 Nov. 2021)     
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ANNEX 13: GEF SMALL GRANTS PROGRAMME TO SUPPORT THE IMPLEMENTATION OF THE 
FISHERIES REFUGIA PROJECT 

 

I. INTRODUCTION 

Considering the logical framework matrix for component 1 on identifying and managing fisheries and 
critical habitat linkages at priority fisheries refugia proposed by country, the strengthened community 
participation in fisheries refugia management is needed. The baseline information showed low-level 
civil society, community organization, and the private sector in site-based fisheries and habitat 
management. The opportunity is that the GEF Small Grants Programme (SGP) complements the large 
and medium-sized GEF project funding by providing a window for the direct participation of NGOs, 
local communities, and other grassroots organizations to apply for a grant. The SGP grants are made 
directly to community-based organizations (CBOs) and non-governmental organizations (NGOs) to 
recognize the critical role as a resource and constituency for environmental and development 
concerns. The maximum grant amount per project is US$50,000 but averages around US$25,000. 

II. A PARTNERSHIP BETWEEN UNDP AND UNEP SAP/SCS 

A partnership agreement between UNDP and UNEP to implement the regional strategic action 
program for the south china sea (SAP/SCS) was entered in September 2008 to support the 
implementation of the regional strategic action program (SAP) in the south china sea. This partnership 
agreement was built upon a joint communiqué between the UNEP/GEF SOUTH CHINA SEA project 
entitled "Reversing Environmental Degradation Trends in the South China Sea and the Gulf of Thailand" 
(SCS) and the GEF SGP. Considering that the GEF/UNEP/SEAFDEC project on Establishing and 
Operations of a Regional System of Fisheries Refugia in the South China Sea and the Gulf of Thailand 
is a part of the SAP/SCS, while the partnership is still valid. It is an opportunity given to the project 
partnerships from civil society, community organizations, and the private sector to seek funds from 
SGP in supporting the project implementation. 

 

III. EXPECTED OUTCOME AND TARGET OUTPUTS  

The expected outcome is strengthened community participation in fisheries refugia management in 
the project sites. In addition, the target output is the operational partnership with the GEF Small Grants 
Programme to support civil society and community organization participation in the management of 
fisheries refugia at the project sites. 
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IV. HOW TO APPLY FOR THE GRANTS 

Below is a graph that explains the usual steps to apply to SGP: 

THE PROJECT PROPONENT - A NATIONAL CBO OR NGO- CONTACTS THE SGP NATIONAL 
COORDINATOR TO RECEIVE PROJECT APPLICATION GUIDELINES AND FORMS 

 

WITH ASSISTANCE FROM THE NATIONAL COORDINATOR, THE PROPONENT PREPARES A BRIEF 
PROJECT CONCEPT PAPER AND SUBMITS THIS TO THE COORDINATOR 

 

THE NATIONAL COORDINATOR REVIEWS AND PRE-SCREENS THE CONCEPT PAPER ACCORDING 
TO SEE IF IT MEETS THE GEF SGP CRITERIA AND OTHER CRITERIA ADOPTED BY THE NSC FOR 

ACTIVITIES IN THAT COUNTRY AND EXPLAINS IN THE COUNTRY PROGRAMME STRATEGY (CPS). 

 

IF THE PROJECT IS JUDGED ELIGIBLE, THE PROJECT PROPONENT PREPARES A PROJECT 
PROPOSAL; IN SOME CASES, THIS STEP MAY BE SUPPORTED BY A PLANNING GRANT. 

 

COMPLETED PROJECT PROPOSALS ARE SUBMITTED BY THE NATIONAL COORDINATOR TO THE 
NSC. 

 

THE NSC REVIEWS THE PROPOSAL AND EITHER ACCEPTS IT, REJECTS IT, OR RETURNS IT TO THE 
PROPOSER WITH A REQUEST THAT FURTHER WORK BE DONE ON FORMULATING AND REFINING 

THE PROJECT DATA. 

 

APPROVED PROPOSALS ENTER THE NATIONAL SGP WORK PROGRAMME. SGP GRANTS ARE 
USUALLY PAID IN THREE INSTALLMENTS: AN UP-FRONT PAYMENT TO INITIATE THE PROJECT, A 

MID-TERM PAYMENT UPON RECEIPT OF A SATISFACTORY PROGRESS REPORT, AND A FINAL 
PAYMENT ON RECEIPT OF A SATISFACTORY PROJECT COMPLETION AND FINAL REPORT. 

***SGP DOES NOT CHARGE A FEE AT ANY STAGE OF THE SELECTION PROCESS. PLEASE CONTACT 
NATIONAL COORDINATORS DIRECTLY TO FIND OUT HOW TO APPLY 
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V. ELIGIBILITY REQUIREMENTS 

All project proposals submitted to SGP country teams need to demonstrate: 

❖ The proposed project proposal meets the GEF SGP criteria by articulating how project 
objectives and activities would impact the SGP areas of work -GEF focal areas. 

❖ How they respond or are aligned to the targets and goals of their country's SGP country 
program strategy. 

❖ Be proposed by national CBOs and NGOs that linked to the national fisheries refugia 
project implementation. 

VI. NATIONAL COORDINATORS 

COUNTRY CONTACT NAME AND ADDRESS 
CAMBODIA Ms. Navirak Ngin 

National Coordinator 
phone: +(855-23) 860900 ext.1958 
email:ngin.navirak@undp.org 
  
Ms. Socheata Kim 
Programme Assistant 
phone:+ 855 860900 ext.1958 
email:socheata.kim@undp.org 
 

INDONESIA Ms. Catharina Dwihastarini 
National Coordinator 
phone:+ (62-21) 720-6125/722-0905 
fax:+ (62-21) 722-0905 
email: dwihastarini@sgp-indonesia.org  
 

MALAYSIA Ms. Shin Shin, Lee 
National Coordinator 
phone:+ 603-8689 6055 
email: shin.shin.lee@undp.org  
  
Ms. Nurul Fitrah Mohd Ariffin Marican 
Programme Assistant 
email: nurul.fitrah.mohd.ariffin.marican@undp.org  
 

PHILIPPINES Ms. Rochelle Villanueva 
Programme Associate 
phone: +63 2 2944082 
email: rochelle.villanueva@undp.org  
  
Atty. Rodolfo Ferdinand Jr Quicho 
Country Programme Manager 
phone: +63 2 2944082 
fax: +63 2 2944082 
EMAIL: rodolfo.quicho@undp.org  
 

THAILAND Ms. Suwimol Sereepaowong 
National Coordinator 

mailto:ngin.navirak@undp.org
mailto:socheata.kim@undp.org
mailto:dwihastarini@sgp-indonesia.org
mailto:shin.shin.lee@undp.org
mailto:nurul.fitrah.mohd.ariffin.marican@undp.org
mailto:rochelle.villanueva@undp.org
mailto:rodolfo.quicho@undp.org
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Email:suwimol.sereepaowong@undp.org 
  
Ms. Thadthana Luengthada 
Programme Assistant 
Phone:+ 66 2 3049100 ext 2131 
Fax:+ 66 2 2804294 
Email:thadthana.luengthada@undp.org 
 

VIET NAM Mrs. Huyen NGUYEN 
National Coordinator 
Phone:+ (84 24) 38500150 
Fax:+ (84-24) 37265520 
Email:nguyen.thi.thu.huyen@undp.org 
  
Ms. Nguyen Hai Yen 
Programme Assistant 
Phone:+ (84 24) 38500155 
Fax:+ (84-24) 37265520 
Email:nguyen.thi.hai.yen@undp.org 
 

 

VII. ACTIONS BY THE PROJECT STEERING COMMITTEE: 

❖ The committee is invited to note the issue on Gef Small Grants Programme to Support the 
Implementation of Fisheries Refugia Project under the SAP/SCS  

❖ The committee is welcome to seek more clarification, advice, and intervention on country 
interest to seek the grant. 

 

 

 

 

 

 

 

mailto:suwimol.sereepaowong@undp.org
mailto:thadthana.luengthada@undp.org
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