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Report of
The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and

Small-scale Fisheries Management in Southeast Asia
5-7 November 2024
Phnom Penh, Cambodia

I. Introduction

1. The “Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and
Small-scale Fisheries Management in Southeast Asia” was conducted from 5 to 7 November 2024 in
Phnom Penh, Cambodia. This workshop was part of a human resources development program, support
from the U.S. Department of the Interior’s International Technical Assistance Program (DOI-ITAP),
aimed to introduce the SocMon guidelines and enhance knowledge of fisheries officers responsible for
socioeconomic data collection attended by 15 fishery officers (male 13, female 2) from the Fisheries
Administration of Cambodia, focusing on the socioeconomic aspects and data collection of small-scale
fisheries with lead session by two SEAFDEC/TD staff served as resource persons. The list of
participants appear as Annex 1.

2. The objective of this workshop were 1) To introduce the socioeconomic monitoring (SocMon)
methodology to SEAFDEC Member Countries, 2) To strengthen capacity of SEAFDEC/TD in
transferring knowledge on socioeconomic monitoring (SocMon) 3) To provide hands-on training on the
application of the SocMon methodology in coastal and small-scale fisheries management and 4) To
foster collaboration and networking among Member Countries for continued support and knowledge
sharing in socioeconomic monitoring. The prospectus appear as Annex 2.

3. The workshop was opened by Mr. Buoy Roitana, he extended a warm welcome to all
participants and emphasized the importance of data collection. He highlighted the projects in Cambodia
aimed towards promoting data collection, primarily concentrating on fisheries data obtained from
commercial fishing vessels, especially trawlers. However, there remains a lack of necessary economic
and social data for informed policy decision-making. Therefore, this workshop served as an important
opportunity to enhance the capacity of fisheries officers in data collection and apply it in the project
and program appropriate with Cambodia’s context.

4. The introduction of workshop objective and program was presented by Ms. Thanyalak Suasi
from SEAFDEC/TD. She mentioned on the background of this workshop that aimed to enhance
knowledge and strengthen capacity on Socioeconomic Monitoring assessment through introduce the
SocMon guideline to SEAFDEC member countries, starting with Cambodia as a pilot site. The
workshop composed of lecture session to transfer knowledge on SocMon methodologies and group
discussion, and practical exercises, involving 15 fisheries officers from Fisheries Administration,
Cambodia. The expected outcome that the participants can apply SocMon methodology in their work.
The presentation appear as Annex 3.



II. OVERVIEW OF DATA COLLECTION PROCESS IN SMALL-SCALE FISHERIES IN
CAMBODIA

Data collection in small-scale fisheries in Cambodia (by Dr. Lieng Sopha)

5. The Socioeconomic data collection for small-scale fisheries was presented by Dr. Lieng Sopha,
Director of Community Fisheries Development Department, Fisheries Administration (FIA),
Cambodia, the socioeconomic status of coastal and small-scale fisheries is a key indicator in
Cambodia's National Plan, as well as in the Ministry of Agriculture, Forestry, and Fisheries (MAFF)
and Fisheries Administration (FiA) plans for monitoring poverty reduction. The MAFF has set progress
indicators for catch rates and fisher income, while the Community Fisheries Development Department
(CFDD) is responsible for conducting socioeconomic studies as outlined in a sub-decree. He
emphasized that the socioeconomic monitoring assessment workshop could strengthen future efforts
on the socioeconomic aspects of small-scale fisheries (SSF). His presentation appear as Annex 4.

Monitor the socioeconomic conditions of communities in coastal areas (by Dr. Chea Tharith)

6. Dr. Chea Tharith from Marine Fisheries Research and Development Institute, Cambodia
presented on the Monitor the socioeconomic conditions of communities in coastal areas, focused on
gillnet and trawl fisheries, the objectives are assessing the livelihood, income levels, and production of
fishing households. The data collection was conducted from June to December 2023, included the
indicators on household demographics, asset ownership, fishing practices, and economic activities.
Results highlighted the annual production, income and fishing cost from fishing operation, as well as
the economic challenges faced by coastal fishers. Sampling methods involved stratified sampling and
questionnaires design. The finding from this study found that gillnet fishing in coastal areas is highly
productive, contributing significantly to income stability and the livelihoods of the fishing communities.
His presentation appear as Annex 5.

Discussion on data collection in Cambodia

7. The participants were divided into three groups to discuss data collection in Cambodia related
to their work. The results of the group discussions can be summarized as focusing on various aspects
of fishing communities, including traditional fishing activities, aquaculture practices, alternative
livelihoods such as eco-tourism, and social relationships within fishing communities. The discussions
also examined the overall status and development potential of these fisheries, highlighting economic
sustainability and opportunities within fishing communities.

8. In addition, the participants discussed their expectations for the workshop, focusing on the
improving data collection tools and methodologies, particularly through the use of SocMon
frameworks, to better support and monitor the socioeconomic aspects of fishing communities. This
included enhancing tools for socioeconomic data collection, improving institutional collaboration, and
fostering collaborative learning to deepen their understanding of relevant socioeconomic issues.
Ultimately, they aimed to create effective tools for comprehensive data gathering. The results of group
discussion appear as Annex 6.



III. OVERVIEW AND INTRODUCTION TO SOCMON PROCESS

9. The overview and introduction to SocMon process was presented by Ms. Thanyalak S., she
briefed on the background of the Global Socioeconomic Monitoring Initiative for Coastal Management
(SocMon) which is a global initiative to monitor and assess the socioeconomic conditions of coastal
communities, aim to understand how people interact with coral reefs and to provide useful information
about the health and changes in these ecosystems. SocMon offers tools and guidelines for collecting
information include social and economic factors, and informing policy decisions, to improve both
human well-being and ecological health supporting sustainable coastal management. SocMon produced
various manual and guidelines, this workshop focused on the regional guidelines for Southeast Asia
which was published in 2003. Her presentation appear as Annex 7.

IV.  ELEMENT IN SOCMON TOOLBOX

10. Moreover, the SocMon Toolbox was introduced in the workshop as a set of methods designed
to help understand the livelihoods of people who depend on coastal resources by analysing social and
economic factors that impact these communities. The SocMon methodology, also explained to
participants, covers various types of data both quantitative and qualitative that can be gathered from
sources such as secondary data, key informant interviews, household interviews, and focus groups.
Visualization techniques can enhance data collection in focus groups by actively involving local
community members in the process (Annex 7).

11. Ms. Rattana Tiaye, Fisheries Management Scientist, introduced the visualization tools which
included Mapping, Seasonal Calendar, Historical Timeline, and Venn diagram. The tools play an
essential role in enhancing shared learning, fostering community engagement, and making knowledge
more accessible and tangible. These tools provide the information on historical changes, understand
resource use, including community demographics, infrastructure, activities, and the governance. By
involving diverse community members, such as fishers, women’s groups, and the elderly, these visual
aids empower collective learning, support informed decision-making, and ultimately contribute to
building resilience and adaptability within communities. The participants practiced using visualization
tools that make them more understanding on these tools. Her presentation is provided in Annex 8.

V. SOCMON INDICATORS & VARIABLES

12. The indicators of SocMon are essential tools for effectively gathering and analysing social and
economic data within communities. The various factors from Key Informant Interviews/Secondary
Sources (KS) and Household Interview (H) can facilitate to assess during the interviews. Ms. Rattana
T. clarified on the how importance of each indicator (Her presentation is provided in Annex 9). SocMon
indicators facilitate a comprehensive understanding of community dynamics and their impact on
resource management. This systematic collection and analysis of data is critical for informed decision-
making, fostering stakeholder engagement, and enhancing community-based resource management
strategies.



V1. SEAFDEC EXPERIENCES ON USING SOCMON METHODOLOGY IN CHUMPHON
PROVINCE, THAILAND

13. Ms. Thanyalak S. presented on the experience of SEAFDEC using SocMon Methodology during
conducting the training and field practice in Chumphon Province Thailand, focusing on Ban Thong Krog
Village that aimed to monitor changes within fishing communities after conducting demography survey
in last ten years. Data collection involved community engagement, with key informant interviews and
focus group discussions using visualization tools such as maps and seasonal calendars. A data validation
meeting with the community was conducted to ensure the accuracy and relevance of findings. Then, the
report preparation was introduced as a means to effectively communicate the results. Her presentation is
provided in Annex 10.

VII. GROUP EXERCISE ON SOCMON INDICATORS: PLANNING ON GOALS,
OBJECTIVES, AND INDICATORS

14. The participants were divided into two groups to develop goal, objectives, and indicators. The
goal of Group 1 focused on the research of aquaculture, with specific objective were “Study on seabass
cage culture cost and its profit”. The indicator included the geographical community demographic, good
and services, risks, and management activities in both key informant interviews and household interviews.
Besides, the group also provided the method used for data collection and the guide for questionnaires.

15. The workshop discussed and suggested to include the opportunity cost such as own labor and
depreciation of assets. As well as the indicators on the attitudes and perceptions should be consideration
according to recommend the decision-maker policy or manager to support or develop the benefit to cage
culture group. Besides, the climate change is also affected to the cage culture such as the level of salinity
and temperature. It needed to find the resolutions to deal with these effects to cage culture in order to
build resilience communities.

16. Group 2 focused on the goal of development of coastal and inland small-scale fisheries in
Cambodia, which objectives were “1) to strengthen registration of community fisheries and 2) to
strengthen of community fisheries”. The group started with the key informant interviews by focus on the
demographic and community fisheries (CFi) activities together with the historical timeline to know the
background of the CFi. Besides, the key stakeholders were identified to involve in the development plan.
The workshop also suggested to think more about the indicators on the attitude and perceptions of the
CFi members on awareness of the rules and regulations, resource use, and participation in community
which can help fishery officers or manager deeply understanding their situation and attitude. The result
of group exercises is available in Annex 11.

VIII. WORKSHOP WRAP-UP AND EVALUATION

17. The participants provided the future workplan related to socioeconomic data collection which
could apply SocMon methodology to their work including the recommendations. The participants intend
to apply the SocMon (Sociological Monitoring) framework to enhance sustainable fisheries resource
management and community resilience in coastal areas, the research focus on blue swimming crab
fisheries. The goal is to integrate SocMon into the management process by developing a Standard



Operating Procedure (SOP) for a SocMon Toolbox, which will be used in coastal research. This tool will
support the collection and analysis of socioeconomic and biological data, enabling a better understanding
of the social dynamics affecting fisheries and livelihoods. Ongoing studies will refine the application of
SocMon, with a clear objective to incorporate its methodologies into daily work practices for better
management, community engagement, and sustainable resource use.

18. To strengthen the implementation of SocMon, it is recommended to promote regional training
programs to enhance knowledge and facilitate experience sharing within the global SocMon network.
Capacity building efforts should include comprehensive training sessions, workshops, and hands-on
field practice, with a recommended duration of 5 days of training and 3-4 days of field practice.
Technical and financial support for the SocMon process is crucial to ensure its success, along with
efforts to expand its application to inland fisheries. Additionally, there is a need for more detailed
guidance on SocMon report writing and the inclusion of more participants from other sectors to
encourage a collaborative approach to sustainable fisheries management. This inclusive participation
will enhance the effectiveness of SocMon by integrating a wider range of perspectives and expertise.
The result as the table below:

Future work plan Recommendations

1. Promote the Regional Training on SocMon to

1. Enhancing coastal community resilience for enhance knowledge and sharing experience

sustainable livelihood fisheries resources with the SocMon global network

management in CFi in coastal arca 2. Promote capacity building on SocMon such as

2. The study/research of fisher along the coastal training and workshop including field practice

area on “blue swimming crab”

and survey
3. Apply the knowledge for work 3. The training on SocMon should be 5 days
4. Create SOP-ScoMon Toolbox training and field practice 3—4 days
5. Apply the tool to coastal research 4. Technical and funding support for SocMon
6. More study on SocMon process
7. To create specific objective to research 5. Facilitate/promote SocMon in inland fisheries
following SocMon 6. More contents and explanation on the SocMon

report writing
7. More participants from other sectors




19. The results of pre-test and post-test show that all participants had higher score after finished the
workshop. It means that the participants gain more knowledge and better understanding on SocMon
methodology after the attending the training. The results of pre-test and post-test show as below:

1 2 3 4 5 6 7 8 9 10 11 12 13

m Pre-Test mPost-Test

20
18
16
14
1
1
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20. The results of workshop evaluation found that 50% of participants rated (level 5) very much
appreciated, 42.9% rated at good. More than 90% rated that SocMon is relevant and helpful with their
work. The workshop was well prepared and organized, however, the lights and LCD display in the
meeting room should be clearer. The additional comments included the workshop should be extended
more days for training and field practice. The result of evaluation is shows in Annex 12.
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Figure 1. The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and
Small-scale Fisheries Management in Southeast Asia, 5—7 November 2024, Phnom Penh, Cambodia



List of participants

Annex 1

The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and
Small-scale Fisheries Management in Southeast Asia
5-7 November 2024, Phnom Penh, Cambodia

NO. Name Organization Email
. Deputy Director roitana@gmail.com
1 Mr. Buoy Roitana General of FiA
2 Dr. Leng Sopha Director of CFDD liengsopha@gmail.com
3 Mr. Ly Sevha Chief of Marine Sharkandraycambodia@gmail.com
EY ey biology

4 | Mr. Chea Tharith DDG of MaFReDI | Cheatharith88@gmail.com
5 | Mr. Hok Seiha [FReDI/FiA hokseyha89@gmail.com

. Deputy Director of serywathpich@gmail.com
6 Mr. Pich Sereywath CFDD
7 Ms. Seang Chhorvy Vice Chief CFDD seangchhovy@gmail.com
8 Mr. Norm Langsin Vice Chief, CFDD Langsinn12@gmail.com
9 Mr. Chen Penhboramey | Officer, CFDD Chenpenhboramey486666@gmail.com
10 | Ms. Chy Chandy Vice Chief, DPFic Chychandy95@gmail.com
11 | Mr. Neng Chivon Officer of DPFic neng.chivorn@gmail.com
12 | Mr. Svay Veasna CFDD/FiA Veasnasvay86@gmail.com
13 | Mr. Sorn Channorou | CFDD/FiA noroud9@gmail.com
14 | Mr. Kem Sophannara CFDD/FiA Kemsophannara93@yahoo.com
15 | Mr. Soth Sobot IFReDI/FiA sothsobot3 @gmail.com
16 | Mr. Keo Thysou IFReDI/FiA Keothysou86@gmail.com
17 | Mr. Hort Sitha Officer of MaFReDI | MOTtsitha@gmail.com
18 | Ms. Thanyalak Suasi Fisheries Management | thanyalak@seafdec.org

) Section Head

19 | Ms. Rattan Tiaye Fisheries Management | rattana@seafdec.org

Scientist
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Prospectus
The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and

Small-scale Fisheries Management in Southeast Asia
5-7 November 2024, Phnom Penh, Cambodia
I. Introduction

Socioeconomic considerations play a crucial role in supporting the development of local fisheries
management plans. Socioeconomic studies are essential for understanding the well-being of fisheries
stakeholders. These studies involve collecting baseline information to aid in the formulation of
management plans. Furthermore, ongoing monitoring using indicators after project implementation is
vital to evaluate the outcome and refine management plan/strategies. SEAFDEC/TD conducted the
“Training and Field Practice on Socioeconomic Monitoring (SocMon) for Coastal and Small-scale
Fisheries Management in Southeast Asia” on 18—28 March 2024. This training was part of a human
resources development program, with funding support from the U.S. Department of the Interior’s
International Technical Assistance Program (DOI-ITAP). The objective was to strengthen the capacity
of the SEAFDEC/TD staff in monitoring and assessment focused on the socioeconomic context to
support small-scale fisheries management and to apply these skills in SEADEC programs in the future.

Regarding the 46™ Meeting of SEAFDEC Program Committee, the Committee supported the
recommendations that SEAFDEC/TD should provide similar training to the Member Countries,
especially for the activity titled “Training and Field Practice on Socioeconomic Monitoring (SocMon)
for Coastal and Small-scale Fisheries Management in Southeast Asia”. In this connection,
SEAFDEC/TD plans to conduct the “Workshop on Introduction of Socioeconomic Monitoring
(SocMon) for Coastal and Small-scale Fisheries Management in Southeast Asia” to enhance Member
Countries’ understanding of socioeconomic monitoring (SocMon) and its application in their respective
coastal fisheries management plans. Cambodia has been selected as the first pilot site to introduce the
SocMon guideline, as they are preparing to develop a research network on community fisheries and
socioeconomic aspects for small-scale fisheries. Therefore, the data and information on both fisheries
and socioeconomic are crucial for reducing poverty and improving community livelihoods.

Therefore, the “Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and
Small-scale Fisheries Management in Southeast Asia” will be conducted from 5 to 7 November 2024
in Phnom Penh, Cambodia. The workshop aims to introduce the SocMon guidelines and enhance
knowledge of fisheries officers responsible for socioeconomic data collection.

II. Objectives

e To introduce the socioeconomic monitoring (SocMon) methodology to SEAFDEC Member
Countries

e To strengthen capacity of SEAFDEC/TD in transferring knowledge on socioeconomic
monitoring (SocMon)



e To provide hands-on training on the application of the SocMon methodology in coastal and
small-scale fisheries management

e To foster collaboration and networking among Member Countries for continued support and
knowledge sharing in socioeconomic monitoring

II1. Expected outputs

e Increased knowledge and understanding of SocMon methodology
e Comprehensive Workshop Report

Iv. Expected outcomes

e The participants could introduce the methodology of SocMon in their country
The participants could apply SocMon methodology in their work

V. Participants

e Two (2) SEAFDEC/TD staff members serving as resource persons
e Fifteen (15) fishery officers from the Fisheries Administration of Cambodia, focusing on the
socioeconomic aspects and data collection of small-scale fisheries

VI Program

The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and Small-scale
Fisheries Management in Southeast Asia will be conducted for three-days, including lectures and group
exercises to practice the data collection using the SocMon methodology.

Tentative program Remark

Day 1: Tuesday, 5 November 2024

Registration of participants

09:00-09:15

09:15-10:00 | Session 1: Opening of the workshop SEAFDEC/TD,
- Welcome speech by FiA FiA

- Opening speech by SEAFDEC/TD

- Introduction of workshop objectives and program

- Introduction of participants

10:00-10:30 | Coffee break and group photo

10:30-12:00 | Session 2: Overview and introduction to SocMon process SEAFDEC/TD
Session 3: Element in SocMon Toolbox
- Quantitative & qualitative methods

- Data sources — secondary, key informant, household,
focus group

- Using visual tools

- Practicing using SocMon Toolbox

12:00-13:30 | Lunch
13:30-16:00 | Session 3 (cont.): Element in SocMon Toolbox SEAFDEC/TD

10



Day 2: Wednesday, 6 November 2024

09:00-10:00 | Session 4: SocMon indicator & variables SEAFDEC/TD
- Key informant interviews/Secondary Sources
- Household interviews
- Observation
10:00-10:30 | Coffee break
10:30-12:00 | Session 5: Group exercise on SocMon indicator IEFAAFDEC/TD’
12:00-13:30 | Lunch
13:30-16:00 | Session 6: SEAFDEC experience on using SocMon SEAFDEC/TD
methodology
Day 3: Thursday, 7 November 2024
09:00-10:30 | Session 7: Group work: Planning on Goals, Objectives, and | SEAFDEC/TD,
Parameters of SocMon Exercise (The participants will work | FiA
in groups to create a data/information collection plan by
identifying the goal, specific objectives, parameters/indicators,
and methods, following the SocMon methodology, using a case
study relevant to their work)
10:30-11:00 | Coffee break
11:00-12:00 | Session 8: Group presentation Participants
12:00-13:30 | Lunch
13:30-15:00 | Session 9: Workshop wrap up and way forward SEAFDEC/TD,
FiA
15:00-15:30 | Session 10: Closing of the workshop SEAFDEC/TD,
FiA

11
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The Workshop on Introduction of Socioeconomic
Monitoring (SocMon) for Coastal and Small-scale
Fisheries Management in Southeast Asia

5-7 November 2024
Cambodia

USAID-DOI/ITAP Program

Introduction

Human Development program for SEAFDEC (Training on SocMon in March 2024)
supported by USAID DOI International Technical Assistance Program (ITAP)

To strengthen the capacity in monitoring and assessment focused on the
socioeconomic context to support small-scale fisheries management

Recommendation: Provide the training on SocMon to SEAFDEC Member
Countries (Cambodia is pilot site)

The workshop aims to introduce the SocMon guidelines and enhance knowledge
of fisheries officers responsible for socioeconomic data collection

12




Objectives

* To introduce the socioeconomic monitoring (SocMon) methodology to SEAFDEC
Member Countries

* To strengthen capacity of SEAFDEC/TD in transferring knowledge on
socioeconomic monitoring (SocMon)

* To provide hands-on training on the application of the SocMon methodology in
coastal and small-scale fisheries management

* To foster collaboration and networking among Member Countries for continued
support and knowledge sharing in socioeconomic monitoring

Expected outputs

* Increased knowledge and understanding of SocMon methodology

Expected outcomes
* The participants could introduce the methodology of SocMon in their country

* The participants could apply SocMon methodology in their work

13




Workshop on SocMon in Cambodia

Participants
* 15 Fisheries officers of FiA (HQ & Marine institute)

* Resource persons
* 2 SEAFDEC/TD staff (Thanyalak & Rattana)
* FiA

3 Days workshop: Lecture & Group Work

Program

Day 1: Tuesday, 5 November 2024
CEHI e Registration of participants

WL N Session 1: Opening of the workshop

- Opening speech by FiA
- Introduction of participants
- Introduction of workshop objectives and program

o liehii Coffee break and group photo

ey BERO D E S Session 2: Overview of data collection process in small-scale fisheries
in Cambodia

- Data collection in small-scale fisheries in Cambodia

- Group discussion on data collection in Cambodia

14




Program

Day 1: Tuesday, 5 November 2024

Bl P Session 3: Overview and introduction to SocMon process
Session 4: Element in SocMon Toolbox

- Quantitative & qualitative methods
- Data sources — secondary, key informant, household, focus group

12:00-13:30 V3l

el lG0 0 Session 4 (cont.): Element in SocMon Toolbox
- Using visual tools

- Practicing using SocMon Toolbox

Program

Day 2: Wednesday, 6 November 2024
CEH AL Session 5: SocMon indicator & variables

- Key informant interviews/Secondary Sources
- Household interviews
- Observation

il B Coffee break

Aepela P Session 6: SEAFDEC experiences on using SocMon methodology in
Chumphon Province, Thailand

12:00-13:30 QEVley)

Eiel G Session 7: Group exercise on SocMon indicator: Planning on Goals,
Objectives, and Parameters of SocMon Exercise

15




Program
Day 3: Thursday, 7 November 2024

CERs Rl Session 7 (cont.): Group exercise on SocMon indicator:
Planning on Goals, Objectives, and Parameters of SocMon
Exercise

el Session 8: Group presentation
12:00-13:30 Q¥ (e

el R Session 9: Workshop wrap up and way forward

- Group discussion on the future plan for SocMon

- Workshop wrap up and evaluation
b e il Session 10: Closing of the workshop

Session 2: Overview of data collection
process in small-scale fisheries in
Cambodia

16




Group discussion on data collection in Cambodia

* Divide participants into three groups

* Write on the paper about
* Your present work related to Socioeconomic data collection
* What is your expectations from this workshop?

* Summary in your group and present

Work in Data collection Expectations

17




Annex 4

The Workshop on Introduction of Socio-economic Monitoring (SocMon) for

Coastal and Small-Scale Fisheries Management in Southeast Asia

5-7 November 2024, Phnom Penh, Cambodia

-Socio-economic for Coastal and Small-Scale Fisheries is indicator in National

Plan, Plan of MAFF and FiA for indicator and monitoring poverty reduction
-the progress indicator of catch and income of fisher in MAFF Cambodia
-CFDD has the role and responsibility in sub decree on socio economic study.
-Ministry of inspection has audited this role recently

-Good opportunity SEAFDEC support this workshop

-this enable us to work on socio-economic of
SSF in the future.




Sustainable community fisheries management: a case in
Cambodia ECONOMIC VALUE OF FISH

Sopha Lieng!, Nobuyuki Yagi and Hiroe Ishihara* IN CAMBODIA AND VALUE ADDED
e Uilersity of Tohya ALONG THE TRADE CHAIN

Abstract

In Cambodia, fisheries are predominantly small-scale, utilizing almost the entire inland waters. The

livelihoods of millions of rural people depend greatly on fisheries and fisheries-related activities. In

2001, small-scale fishers were granted new user rights with the revised legal framework from the . A—
Cambodian government to fish in their exclusive fishing zones, which would improve their livelihood Fl ShCOlll‘ltS = 'HAP Navy
and encourage icipation in i fisheries In total, 516 ity fisheries LOENG Nob
(CFi) have been established throughout inland and marine waters. There are only 39 CFi in the coastal In cre aSing

area. This study presents the case of Koh Keo CFiin Tonle Sap floodplain, Kampong Chhnang Province.

Despite some challenges in the implementation of CFi management, it is the way toward maintaining

sustainable fisheries and an equitable distribution of fishery resources. Community fishers play very the Visibili' y
important roles in fisheries management and conservation. The study also discussed the impact new
user rights had on community fishers and their livelihood. Of Sma_u_ scale
fisheries in
S,
Cambodia’s

national planning

Canmille Bann and Lieng Sopha

‘Working Paper

Citaion:
Mile G, Hap N, Loeng N.

chain,
Phnom Penh, Cambodia. 62 p.

Key words:
Socioeconomics - fsheries sector - market prices ~variabity

About the authors

Section 2: Demographic characteristics

: 2.1. Population studied in the survey
KINGDOM OF CAMBODIA 5 . . -
Nation Religion King 2.2 Urban-rural distribution of population

Report of 2.3 Sex Composition
Cambodia Socio-Economic Survey
2021

2.4 Distribution of households by residence and domain .

2.5 Population by marital status
2.6 Population by ethnicity

2.7 Birth registration

Section 6: Labour Force

National Institute of Statistics 3.5 Drinking water

Ministry of Planni :
nistry of Planning D 6.1 Introduction

3.7 Hand hing facilities 6.2 Definitions

Phnom Penh, December 2022

3.8 Energy sources for lighting and cooking 6.3 Labour force (currently active population) ..

Section 4: Agriculture

4.1 Introduction

6.4 Education level of labour force

6.5 Employment status

4.2 Land ownership

4.3 Crop production 6.6 Employment by occupation

4.4 Cost of cultivation of crops = 6.7 Employment by industry

4.5 Livestock and poultry .
3 Livestock and poultry 6.8 Wage employment of women

6.9 Child labour

4.6 Fish cultivation and fishery...

4.7 Forestry and hunting
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The study on Socio Economic so far
-Objectives

-Methodology And Data Collection
-Sampling Methods

-Selection of fishing communes ,Selection
of sample households

-Data Collection and Training

-Database and Data Processing

-Variables and Analysis

Profile of the Households

1. Demographic characteristics

2. Occupational profile

B. Housing and Basic Facilities

C. Role of Women

D. Ownership of Land, Livestock and Trees
E. Access to Common Property Resources
F. Ownership of Assets and

Professional Equipment

H. Consumption and Expenditure

I. Borrowing and Lending Activities

J. Fishing and Fishing Related Activities
K. Fish Marketing System

SOCIOECONOWC ASSESSMENT OF FRESHWATER
CAPTURE FISHERIES IN CAMBODIA

REPORT ON A HOUSEHOLD SURVEY

Mahfuzuddin Ahmed, Hap Navy, Ly Vuthy and Marites Tiongco

Project for Mmgemm of thmm Capture Fisheries of Cambodia
Department of Fisheries, Cambodia; Danish International Dewlopment Assistance (DANIDA);
and Mdmng River Commission (MR

1998

G. Annual Production and Income

H. Consumption and Expenditure

I. Borrowing and Lending Activities

J. Fishing and Fishing Related Activities
K. Fish Marketing System




Questionnaire have developed for

-Inland SSF
-Coastal SSF

| wish a successful workshop!
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Stratified Sampling

Questionnaire design
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Annex 6

The work in data collection and expectations

Group 1 - J - .
~2rotp : & coup /L w
Work in Data Collection: el T et Sy
1. Livelihood data: Includes information on » - =
fishers, vendors, and sellers. Lot |, hoohialine SOTR - Soau2 Geawic
) o i Sy Soc-Mon
2. Food and fish consumption data within the _Vendov 3 e:.‘ ¢
community. — S gy proet
) + food md Tl Consmotd. . Toed ~ 50cNon .
3. Income and outcome data related to fishing o Q=
households.  Tosl = TeckbagSs
. . L 0u? com
4. Catch and daily records of fishing activities, e
catch amounts, and associated expenditures. 1 FsLm'g hoaschoid
Expectations: + Coben doily Vecomy,
1. Improvement in socioeconomic monitoring 3 &1..6 achehec Cakeh ond
(SocMon) capabilities. Sipothmanl” .
2. Data collection.
3. Application of SocMon projects for socioeconomic data.
4. Field surveys using SocMon methodologies.
5. Understanding on SocMon Toolbox.

Conclusion: Group 1 aimed to collect comprehensive socioeconomic and livelihood data from the
fisheries community. They expected improved data collection tools and methodologies, particularly
using SocMon frameworks, to better support and monitor socioeconomic aspects within fishing

communities.
Group 2
-y N
Work in Data Collection: sroup ™
1. Livelihood options of fishers in Work im Dot Golledkion £ pectabions
community fisheries.
. _ EVEIRNY] o?{mﬁg Access 40 e
2. Aquaculture practices of fishers in o) +demen 1 CF. o) soc0emmawe noniong
community fisheries. b '_\q uocuuve thw LT VJDT" NVhe @u%y«m» |
3. Observation studies on the status 9F dchermen MCE< _Butlghing velodionship
and potential of community 3 = = - ‘ \
fisheries, such as eco-tourism _Dbs Vo&‘.oﬂ on 3@@@ wieh Une S)éfj?&lm*\
4. Other livelihoods. Slodus B Polental o
Expectations: Chs. (Ex: Eon-lowvism
1. Access to methods of - O(Y‘\O( 0 V'\Q\/ LN@»TY\OOCI

socioeconomic monitoring.
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2. Developing questionnaires to collect relevant data.

3. Building relationships between departments and institutions to enhance collaboration.

Conclusion: Group 2 aimed to gather comprehensive data on the livelihoods and practices of fishers
within community fisheries while expecting enhanced tools for socioeconomic data collection and

improved institutional collaboration.

Group 3

Work in Data Collection: s

1. Relationship between people,
especially within the fishing
community.

\Work W dim oolection

oo >

Ey?ec,’\l‘of\"\(}‘/\
= a0\
__Eﬂw/\f e Sy =

_Relodonship bebive cehy

2. Livelihood data. o and. nueman Lo eocholhey w\w?j
ohel

3. Income and expenditure patterns of | _ Lavels\nood fhehe oL

people/fishermen. - °R engonse o ._EK(J ove he npule: Cj@/
- Lnoome
Expectations: ?@Q\Q /&},@m@ oh SocivendnoMic

1. Experience sharing from each . z BU,? Jﬁhﬁ V@LOA 'mY\S\f\Rf

(&

other's experiences.

2. Knowledge exploration in

-@evzﬂ@ymg Ve queskanngy,

socioeconomics.
3. Building relationships.

4. Developing a questionnaire.

Conclusion: Group 3 focused on socioeconomic factors and interpersonal relationships within the
fishing community. They aimed to foster collaborative learning, enhance their understanding of relevant
socioeconomic issues, and create effective tools for comprehensive data gathering.
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Annex 7

Overview and introduction to
SocMon process

The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and Small-scale
Fisheries Management in Southeast Asia, 5-7 November 2024, Cambodia

Global Socioeconomic Monitoring Initiative for
Coastal Management (SocMon)

An international initiative to monitor and assess the socioeconomic conditions of
coastal communities

Established by the Global Coral Reef Monitoring Network (GCRMN) in 1997

Tools and guidelines on how to conduct socioeconomic monitoring for coastal
managers better understand and incorporate the socioeconomic context into
coastal management programs, implemented at the global and regional levels.

answering management questions and informing policy decisions, to improve both
human wellbeing and ecological health.
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Global Socioeconomic Monitoring Initiative for
Coastal Management (SocMon)

VDO: https://youtu.be/wGB24zx7sBM

EVRQPE

e )

Legend

I Brazil
Caribbean

I Central America

"~ South Asia

[ Southeast Asia

Il Pacific Islands ;A

I Western Indian Ocean ‘ ‘ PRl g, iy

. ‘SocMon established in 1997 as
. the socioeconomic monitoring arm of GCRMN

%
Aol b LA 48
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Highlights

Local community involvement to address coastal management issues

145 assessments in 42 countries

> 21,000 surveys and interviews
Approximately 700 people trained in SocMon
134 publications

SocMon field manual and Guidelines

LINEAMIENTOS DE MONITOREO SOCIOECONOMICO SOCIOFCONOMIC MONTTORING GUIDELINES
SOCKHEONOUI MONTORING G IDITIET PARA AMINISTRADORES COSTEROS EN EL CARIBE: FOR COASTAL MANAGERS IN South Asia

1OR COASTAL MANAGERS IN T1E CARINBEAN:
i SOCMON Caribe
SOCMON Caribbean

GOCRMN

@nes

S0 CECONOMI MONITORNG LUIDILINES SOCIOECONOMIC MONITORING GUIDELINES
Fox ComTAL Wowcers O S Witrme b Ocue: FOR COASTAL MANAGERS IN SOUTHEAST ASIA:

SocMon St

fa B [
SEM-Pasifika

Sociveconomic Monitoring G uidelines for
Coastal Managers In PacHic Island Countrics

e 8 YL
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Why is SocMon important?

People are Part of the Ecosystem

Social science is critical to

— Understanding human behavior: people’s role in the
use, management, and protection of coastal
resources

— Representing their rights, cultures, values, and cm‘al
livelihoods

— Achieving better conservation outcomes for
ecosystem services and human well-being

Humans may be threats, but they are also benefactors and
part of the solution

Tourism

| caroon
Storage i
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Socioeconomic monitoring —understanding people

People as diverse individuals with different personal characteristics
o Women / men

o Young / middle-aged / old

o Ethnic group

o Religious group

People as groups — households, organization, communities
Livelihood are created by people base on what they do, their assets

st gmegdy
sSnsgmaspedudigneinaged

Introduction of SocMon SEA

* Year 2008 -2010

* 2009 translate SocMon SEA in Khmer

* SocMon survey conducted in Prek
Svay village in Koh Rong island, Preah
Sihanouk Province, Cambodia
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Why SocMon?

* Socioeconomic information is crucial for effective coastal
management

* Provide understanding of the social, cultural, economic, political
condition, how the livelihood of people in coastal areas have changed

* Coastal managers can identify potential problems

* Understanding these changes can inform policies, strategies and
actions in the future

Introduction of SocMon SEA

FOR COASTAL MANAGERS IN SOUTHEAST ASIA:

SOCMON SEA

What is SocMon?

* a set of guidelines for establishing a
socioeconomic monitoring program

* provide a list of socioeconomic indicators
Who is SocMon for?

* coastal ma nagers

* better understand socioeconomic context
into coastal management programs. @Y @) 4o wud =
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Why should | do this?

* |[dentify threats, problems, solution, opportunities
* Assessing the positive and negative impact of management measures

* Building stakeholders participation and appropriate education and
awareness programs

* Establishing baseline household and community profile

SocMon Toolbox

Tool for understanding livelihoods

SocMon provides a “toolbox” with various methods that can be used
to help understand the people who depend on & use coastal resources
It can complement biophysical studies to understand the environment
It can provide an understanding of key elements influencing
livelihoods in a particular area
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SocMon Process

T /" DATA COLLECTION ) T

o N
ADVANCE SECONDARY KEY HOUSEHOLD DATA
PREPARATION SOURCE INFORMANT | INTERVIEWS ANALYSIS &

i i COMMUNICATION

[

1
OBSERVATION

— e P

Qualitative & Quantitative

Quantitative data:
* Numbers, Measurable
* Data collect from survey, structure (how much ? How many?)

Qualitative data:
* Non numerical, opinion, perception, attitude, experience

* Focus group, observation, In depth interview, What? Who? When? Where?
How? Why?
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Data sources

Secondary data: reports, brochures, literature, historical documents

Key informants: people with specialised or specific knowledge of an
issue nor subject —i.e. old & experienced fishers, Village Head,
Group leaders, etc.

Focus group discussions: discussion of a particular subject
area with a group of people with relevant knowledge or
experience

Household/individual interviews: interviews with
household members about household livelihood strategies
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Annex 8

Session 4:
Elements in the SocMon Toolbox

Visualization tools

» ‘Shared’learning

* ‘Visual’ discussion & analysis can be shared &
participated in by more people

» Accessible to everyone —not limited by language

* More people can contribute to the creation of
isual representations of knowledge

zations make knowledge more ‘concrete’
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Visualisation - Mapping

* Maps
o Historical

Visualisation - Seasonal calendars

* Another good starting point

* Canget many people involved

to visualize of activities, natural events, and
availability throughout the year

ized by weeks or other units depending

41
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Visualisation - Timelines

o used to record and organize events in the
order they happened over time

o Analyzing historical changes

o When communities track and learn from

past events, they can build resilience

In essence, timelines are visual tools that help people
organize and learn from the past, recognize important
patterns, and make better decisions for the future.

Situation Situation Explanation
10 years ago today for change
Fish lllegal fishing
- variety More Less Over fishing
- size Big Small Townie fishers
- catch 100 kg/day 20 kg/day comming into area
Mangroves More trees Fewer trees Sedimentation from

fewer saplings

more saplings

forestry operations

Blast fishing

Coral reefs More Less Over fishing
Gleaning
—— Townie fishers
Fishing grounds Few problems Crowded comming into area
Banned

Blast methods

Widespread

some done illegally

Safty concerns

Income Increasingly widespread Less Pecling in fish catch

Education Less More Improved government
Population increases

FPopulation 12000 15000 throughout island

Tourism opportunities
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Visualisation - Venn diagrams

o Above all for understanding relationships between
groups, organizations or institutions

o It consists of set of circles, overlapping area, non-
overlapping parts

Group Practice

You are in the small-scale fisheries community and
doing a focus group discussion

. Design study topics

. Define the target groups (fishers, women'’s groups,
elderly)

3. Design data collection tools (Mapping, Seasonal

calendars, Timelines, Venn diagrams, etc.)

N —

**Group working 30 mins and 10 mins presentation®*
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Annex 9

Session 5:

SocMon Indicators and Variables

mnmntisncigfmmeieigmngagngs
H ow d o I co I I e Ct snsgapspodsdigneimgmugd
SOCMON SEA
the data?

1.Secondary sources
2.Key informant interviews
3.Household interviews
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Indicators

KS1. The location and boundaries of

Key Informant Interviews/
Secondary Sources (KS)

the study area, stakeholders live&work

Community-level demographics

KS2,3. Indicate the level of pressure on
the natural resources

KS4. The % change in population size

which useful for understanding pressures

KS5-11. Help to develop stakeholder

participation in management

KS1. Study area
KS2. Population
KS3. Number of households
KS4. Migration rate
KS5. Age

KS6. Gender

KS7. Education
KS8. Literacy

KS9. Ethnicity
KS10. Religion
KS11. Language
KS12. Occupation

Community infrastructure

sources using, economic

Community infrastructure

nagement strategies

Indicators

Coastal and marine activities

KS14. Activities

KS15. Goods and services
KS16. Types of use
KS17. Value of goods and services
KS18. Goods and services
market orientation

KS19. Use patterns

KS20. Levels of impact

KS21. Types of impact

KS22. Level of use by outsiders

KS23. Household use
KS24. Stakeholders

m — “ - ﬂ“

Fisheries Blue Trap / High Local Coast Overfishing
swimming small boat (Low)
crab
Aquaculture  Siver barb Pond / High Local Lake/ Nutrientloading
Cage River (Medium)
Tourism Diving Scuba / Low Inter reefs Anchordamage /
Snorkeling Step on coral
(High)
Hotel Homestay Medium Inter Coast Pollution
(5 rooms) (High)

46




Indicators

Coastal and marine activities

KS14. Activities

KS15. Goods and services
KS16. Types of use
KS17. Value of goods and services
KS18. Goods and services
market orientation

KS19. Use patterns

KS20. Levels of impact

KS21 Types of impact

KS22. Level of use by outsiders

KS23. Household use

KS24. Stakeholders

m — ﬁn“

Fisheries Blue Trap / ow Sale / Fisher (at East and
swimming small boat own North landing site)
crab
Aquaculture  Siver barb Pond / Medium  Sale/ Owner / Labor
Cage own
Tourism Diving Suba / High Sale Owner / Manager /
Snorkeling Labor / diving
operator
Hotel Homestay High Sale Owner / Manager /
(5 rooms) Labor /

Indicators

Governance

KS25. | Management body

KS26. Management plan

KS27. | Enabling legislation

KS28. Resource allocations

KS29. Formal tenure and rules

KS30. Informal tenure and rules,
customs and traditions

KS31. | Stakeholder participation

KS32. Community and stakeholder
organizations

No. of staff Budget Formal Tenure Rules

Fisheries 1,000 Yes Yes
Aquaculture  No No No 0 0 Yes No
Tourism Yes Yes No 20 20,000 No No
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Indicators

Household Interviews (H)

H1-8:

”ouso,,o’d d’mayraphics HousehOId Ww
members ion

HI. Age Grandmom

H2. Gender

H3. Ethnicity

H4. Education

HS. Religion

H6. Language

H7. Occupation What is your household’s most important source of income?

H8. Household size t is your household’s second most important source of income?

H9. Household income

Coastal and marine activities

H10. Household activities

H11. Household goods and services

H12. Types of household uses - .
H13. Household market orientation Fisheries
H14. Household uses

Household | Goods / services Types of uses Household uses
activities

Blue swimming crab Trap / small boat Local Own / Sale

Indicators

H15. Non-market and Non-use Values:

Indicate degree of agreement with the following statements using the scale: agree strongly (5); agree (4); neither agree nor
A ttit"das a "d p erc Optiﬂﬂs disagree (3); disagree (2); disagree strongly (1).
a) The reefs are important for protecting land from storm waves. (indirect non-market value)

H15. Non-market and non-use values b)  In the long-run fishing would be better if we cleared the coral. (indirect non-market value)
H16. Perce ptions Of resource con ditiOﬂS ¢)  Unless mangroves are protected we will not have any fish to catch. (indirect non-market value)
H17 Perceived threats d) Coral reefs are only important if you fish or dive. (existence non-use value)
H1 8 A frul g lati e) | want future generations to enjoy the mangroves and coral reefs. (bequest non-use value)

. wareness of ru'es and regu ations f)  Fishing should be restricted in certain areas even if no one ever fishes in those areas just to allow the fish and
H19. Comp| iance coral to grow. (existence value)
H20 Enforcem ent g)  We should restrict development in some coastal areas so that future generations will be able to have natural

- environments. (bequest value)
H21. Parthpatlon n dECISlon‘maklng h)  Seagrass beds have no value to people. (existence value)
H22. MemberShlp in stakeholder organizations H16. Perceptions of Resource Conditions:
H23 d PeTCEIVEd coastal manaqement problems How would you describe current coastal resource conditions on a scale from very good (5), good (4), not good not bad (3),
H24 Perceived coastal management solutions bad (2) to very bad (1) (edit list of resources to reflect site resources):

= - - Mangroves ; Coral reefs ; Fresh water ; Upland forests
H25. Perceived community problems
H26 Successes in coastal management H17. Perceived Threats: What are the top 5 major threats to the health of coastal resources?

- _ 1. 2. 3. 4. ;5.
H27. Cha”enges in coastal management H18. Awareness of Rules and Regulations:

Material style of life

H28.

Material style of life

Are there rules and regulations related to (yes or no) (develop list of activities according to activities [KS14]):
fishing ; mangrove use; ; aquaculture ; hotel development; ; residential development ;
watersports ; marine transportation

E s o ¢ M 0 N s E A
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H19. Compliance:

I n d i Ca to rs On ascale of 1 to 5 (1=no compliance, 5=full compliance), to what extent do people comply with coastal management rules
and regulations?
Attitud d ti HZ20. Enforcement:
ftudes an parcep 1ons On ascale of 1 to 5 (1=no enforcement, 5=full enforcement), to what extent are the rules and regulations enforced?
H15. Non-market and non-use values H21. Participation in Decision-making:
H16. Perceptions of resource conditions On a scale of 1 to 5 (1=no participation, 5=fully active participation), to what extent do you participate in coastal
) management decision-making?
H17. Perceived threats
. H22. Membership in Stakeholder O izations:
H18. Awareness of rules and regulations . rgantzations
Is from your household a member of a stakeholder organization?
HT9. Compllance Which organization?
H20. Enforcement .
— — - H23. Perceived Coastal Management Problems:
H21. PartIC|pat|0n in dEOSIOH_makIng Aside from threats, what do you see as the two major problems facing coastal management in the community?
H22. Membership in stakeholder organizations 1. 2.
H23. Perceived coastal management problems | |° 124, perceived Coastal Management Solutions:
H24. Perceived coastal management solutions What do you see as solutions to these problems? 1. 2.
H25. Perceived community problems H25. Perceived Community Problems:
H26. Successes in coastal management What are the two major problems facing the community? 1. ;2
H27. Challenges in coastal management H26. Successes in Coastal Management:
. . What two things do you think have worked well for coastal management in the community?
Material style of life 1 2.
. . H27. Chall in Ccoastal M t:
H28. Material style of life allenges i Ceoastal Managemen
What two things do you think have not worked well for coastal management in the community?
1. ;2.
Indicators
Attitudes and perceptions
H15. Non-market and non-use values
H16. Perceptions of resource conditions
H17. Perceived threats
H18. Awareness of rules and regulations
1t1an y _ VSN | D r
H28. Material Style of Life: (It can indicate the social and economic status, wealth in household)

For each house note:

type of roof: tile tin wood thatch

type of outside structural walls: tiled brick/concrete wood thatch/bamboo

windows: glass wooden open none

floors: tile wooden cement thatch/bamboo dirt

Material style of life

[H28. | Material style of life
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Example of questionnaire

in Appendix B & C
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Example of analysis sheet
in Appendix D & E
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50




Annex 10

SEAFDEC Experience on using SocMon
Methodology in Chumphon Province, Thailand

The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and
Small-scale Fisheries Management in Southeast Asia, 5-7 November 2024, Cambodia

“I SEAFDEC Capacity development on SocMon

* Conducted training and field practice on SocMon in March 2024
* Learned SocMon Methodology by lecture session at SEAFDEC/TD

* Field practice to collect data in fishing villages, Chumphon Province
(Due to SEAFDEC conducted the Demographic survey in 2010)

* Goal: Monitor change in fishing communities

* SEAFDEC staff gained knowledge and experience
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Link to short VDO:

* https://youtu.be/6u2E-_4wfvl?si=t0aLGTaaMRqXT3M3

1. Training workshop on SocMon 5 days SEAFDEC/TD
: . Chumphon
2. Field Practice on SocMon 4 days Province

Preparation for field practice

Group 1
Specific Objectives, Methods & Indicators
[Specitic Objectives lindicators I mothod

Career Diversification  +* Key Informant Interviews/ Secondary Sources (KS)  * Interview
Opportunities and “* Household interview « Seasonal
Strategies » Coastal and marine activities calendar
H10-H14
» Attitudes and perceptions
H15-H27

Fishery Resources of ++ Key Informant Interviews/ Secondary Sources (KS) + Interview
Blue Swimming Crab » Coastal and marine activities « Seasonal
KS14-KS24 calendar
*+ Household interview
» Coastal and marine activities
H10-H14
» Attitudes and perceptions
H15-H27

X3
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Field Practice in Chumphon

Thung Tako

Lang Suan

Study site: Ban Thong Krog Village
- BanThongKrongvillbge

Goal
Objective
Method

SocMon team

Findings

Monitor the change in Community
Provide update socioeconomic information

Secondary data collection and Survey
* key informant interview

» focus group discussions (stakeholders: male (6) female (4)
* Visualization technique (mapping & seasonal calendar)

SEAFDEC researchers

Importance of fisheries and agriculture to the village's
livelihood. The community's participation in coastal fisheries

resource management and establishment of a conservation
zone demonstrate their commitment to sustainability.
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Step of survey: Ban Thong Krog Village

* Meeting with community and inform Village Head, SocMon Team will
conduct data collection in the area

* Appoint date and time to meet stakeholders in the village (fishers,
middlemen, community group members) for data collection

* Collect data by participation approach

» Key formant interview (Village Head, Head of Crab Bank Group,
Village Committee)

* Focus Group Discussion (Map, Seasonal Calendar)
* Present the results

Data collection: Visualization technique

* Map
* seasonal calendar

|
mmmmmm Gt
IR s

nn;uqfnﬂ'émﬁ‘ 5l 15, e w0
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Data analysis and Data Validation meeting

* The data validation meeting with the community
* Present the result of survey (report back and obtain feedback)
* ensuring accuracy and relevance from the village perspectives

3 pragice oaacecarac oriain (5
g o

Writing the report

Ammex 1> Asnex 15
.
Field practice on Socisecomomic Monitoring at Bas Thong Krog Village, Chumphos Province Tatcemal overmest Bank.
BAAC Agrcultce Coopernive
Incroductisn Village Fund Saving Geoup fioe peodustica
e Fiher G T T
The Socioecooamic Mociaciog ot Haa Thang Keog was conducted an 25 March 2134, & i th part of Villzge Fund Village Fud

Geoup foc production
giculture Cocpertive
“rab Bank

the T e Field Practioe o Sockxeconoaiic Manitoring (Socde) for Coustal and S
Fiberin Mngrent in Somthea Asia. The chjective i &3 sl the changs fn soclomantaric
SEAFDEC m

y
Comservation Group

cperative Gircen amssel caburicg
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Indopacific mackered il
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o Kill push net
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The general
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Annex 11

Group 1

Goal: SocMon on Aquaculture of Seabass Research

Dr. Chea Tharith
Mr. Ly Seyha
Mr. Hok Seiha
Mr. Neng Chivon
Mr . Keo Tysur

Sea Bass Cages Culture Cost and Profitability
Specific objectives _|Indicator ________[Method

1-Expenditure Outcome HH/KI/FGD
1-1 Cages Cost Seasonal Calander
1-2 Cage Material Historical Timeline
1-3 Cage Size Mapping
1-4 Number of Cage Vendiagram
1-5 Fish
1-6 Density
1-7 Fed

1-8 Price of Fingerling

1-9 Treatment Cost
1-10 Labor

1-11 Culture Period
Other
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Sea Bass Cages Culture (Continue)
[Specificobjectives | Indioator ————___|Mothod |

2- Income Income

2-1 Harvest

2-2 Price of fish/ average fish individual
3- Risk Assumption 3-1 Disease outbreak

3-2 Climate factor/ Risk

3-3 Market inflation

4- Remarkable /Notes Additional or withdrawal Observation

Thank you
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GROUP 2

Topic: Community Fisheries Development

Specific purpose
(Improving the livelihood

standards of fishing
communities)

Methodology

1. Fisheries Community Registration

Ks13, Ks24, Ks32
1. When did your CFi establish?

2. When did the election of the committee
selection?

3. Did your CFi have name list of committee
and member?

4. Did your CFi have community map? What
is the boundary size?

5. Did your CFi have conservation area? How
many hectare?

6. When did your CFi signature the
agreement?

7. When did your CFi registration and
recognize by the Ministry of Agriculture,
Forestry and Fisheries (MAFF)?

8. Did your CFi having the strategic plan?

Key informant interview

Committee member

Local authorities (Village,
Commune and District)

Technical institution (MAFF,
Fisheries administration, Provincial
department of Agriculture, Forestry
and Fisheries, Fisheries
administration Cantonment and
NGOs)

Household in terview

- Community member

(9]
op




Ks31 Ks32 Venn diagrams

3. Funded support 1. Where did the source of fund? - Government
2. How much of the fund support? - Related NGOs
3. How you get the fund support? - Charity support

4. How long for the fund support?

Thanks
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Annex 12

Evaluation
The Workshop on Introduction of Socioeconomic Monitoring (SocMon) for Coastal and Small-scale
Fisheries Management in Southeast Asia
5-7 November 2024, Phnom Penh, Cambodia

The total 14 participants evaluated of the workshop with seven questionnaires regarding the workshop
content, arrangement, and other logistic.

1. How satisfied were you with the workshop?

14 responses

8

0 (?%) 0 (?%) 1(7.1%)

1 2 3 4 5

2. How relevant and helpful do you think it was for your work?

14 responses

8
8 (57.1%)

5 (35.7%)

0 (?%) 0 (?%) 1(7.1%)

1 2 3 4 5

60



3. What were your key take away from this workshop?

1) Understanding SocMon Objectives and Processes: Gain clarity on SocMon's purpose, key
informants, objectives, indicators, data collection, and relevant methodologies.

2) SocMon Tools and Data Collection Methods: Learn how to use the SocMon Toolbox,
conduct data collection, analyze data, and develop indicators for creating questionnaires.

3) Application of SocMon in Practical Work: Apply SocMon methods and tools to practical
contexts, including identifying key informants, creating questionnaires, and using indicators.

4) Knowledge Sharing and Experience Exchange: Engage in SocMon monitoring studies, gain
new insights, and exchange experiences.

5) Core Methodologies and Tools: Familiarize with SocMon definitions, objectives, key tools
(e.g., timelines, Venn diagrams, Mapping), and comprehensive approaches for socioeconomic
monitoring and analysis.

4. How satisfy were you with the logistics?

N .2 3 EN4s EES EENA
10
0
Accommodation Transportation Meeting room Activities during the workshop Material support for the
workshop

5. Additional feedback on logistics

1) Good Preparation and Organization: Ensure comprehensive preparation and effective
workshop arrangements, contributing to successful sessions.

2) Quality of Workshops and Training: Provide engaging workshops with knowledgeable
trainers, practical examples, and meaningful group discussions.

3) Positive Logistics and Environment: Maintain adequate logistics and organization, while
addressing areas like lighting and equipment quality for an optimal experience.

4) Effective Communication and Facilitation: Facilitate clear explanations and interactive
examples to enhance participant understanding.

5) Attention to Room Setup and Facilities: Improve lighting, room controls, and audiovisual
clarity for a more comfortable workshop environment.
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6. How relevant of each topic to your current work?

15
I Not relevant [l Relevant Very relevant [l Did not attend
10
5
| || I . ||
SocMon Concept Key Informant SocMon Toolbox SocMon case study in Planning (Goal,
Interviews Thailand Objectives,
Parameters)

7. Any additional comments regarding the sessions or overall feedback for the workshop?

1) Extend Training Duration: Increase the length of workshops and training sessions to at least
5-10 days to allow for more in-depth learning.

2) Emphasize Practical Field Training: Incorporate more field trips and hands-on, onsite
practice sessions within communities to learning through real-world applications.

3) Enhanced Practice Sessions: Focus on extensive practice using tools, surveys, and data
collection techniques during training to build practical skills.

4) Data Analysis Tools and Software Training: Include comprehensive training on data analysis
tools such as MS Excel, SPSS, and other relevant software packages.

5) Future Collaboration for Continued Implementation: Encourage ongoing collaboration
and follow-up training to ensure successful implementation of learned practices.
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