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Background 

Under the ASEAN-SEAFDEC Fisheries Consultative Group (FCG) collaborative mechanism adopted 
by the Association of Southeast Asian Nations (ASEAN) and the Southeast Asian Fisheries 
Development Center (SEAFDEC) in 1998, the Training Department (TD) collaborated with the 
Department of Fisheries (DOF) of Thailand to implement a coastal resource management program 
starting in 2001. An existing project proposal planned to be implemented in Chumphon Province, 
Thailand was reformulated as the joint TD and DOF initiative for a period of five years. Thailand was 
designated as the lead country and SEAFDEC/TD as the implementing department for SEAFDEC. It 
was also agreed that the knowledge and experiences gained from the project would be disseminated to 
the other Member Countries through the SEAFDEC information transfer and dissemination 
approaches. 

The project has produced tangible impact and was acknowledged by the SEAFDEC Member 
Countries at the 4th SEAFDEC FCG Meeting in Myanmar in March 2002 and the 25th SEAFDEC 
Program Committee Meeting in Singapore in October 2002. The latter meeting pointed out that it was 
an opportune time to transfer the technologies, including experiences and knowledge gained, to other 
Member Countries. Thus, the Committee Member from Malaysia offered Langkawi as a pilot site for 
the implementation of a similar approach on a cost-sharing basis. Several SEAFDEC/TD missions to 
Langkawi were subsequently conducted to look into the possibility of setting up a similar coastal 
resources management project, called the “Locally Based Coastal Resources Management in Pulau 
Langkawi (LBCRM-PL)”. The project was initiated in August 2003 for 24 months during its first 
phase under the co-financing arrangement with the Japanese Trust Fund-1(TF-1) and DOF Malaysia. 
However, in the course of the project operation, the financial arrangement with TF-1 was terminated 
in December 2004 and a new financing arrangement under TF-4 commenced in January 2005.  

In conjunction with this change, it was determined that the first phase of the project would be 
terminated at the end of 2004 and the 2nd phase of the project to start in January 2005 with three years 
tenure until the end of 2007. The 2nd phase put more emphasis on human capacity building in the 
coastal resources management sector. Consequently, the project title of the second phase was also 
changed to “Integrated Coastal Resources Management in Pulau Langkawi (ICRM-PL)”. The overall 
objectives of this project are: establishment of sustainable coastal fisheries management at the local 
level; rehabilitation of coastal fisheries; and alleviation of poverty in coastal fisheries communities. 
More specifically, the project aimed to provide technical assistance to ensure the sustainable 
development of coastal fishery communities in Pulau Langkawi within the framework of the 
collaborative project. 

The ICRM-PL project has six main activities, with “encourage local business venture” as one of the 
main activities. Encourage Local Business was mainly concerned with increasing and creating 
alternative job opportunities, mainly outside the marine capture fisheries, placing emphasis on 
increasing income. The alternative job opportunities were envisaged to compensate part of the 
decreased income resulting from lesser dependence on marine capture fisheries. The project envisaged 
to assist the people in increasing their incomes in two ways: by improving technologies in fishing and 
handling, marketing and processing of fisheries products; and by creating alternative job opportunities 
outside capture fisheries through the promotion of coastal aquaculture, fish cage culture, etc. 

The ICRM-PL project was implemented in Kuala Teriang, where the Kuala Teriang KEN (Kampung 
Economi Nelayan - Fishermen’s Economic Group) is active as a functional group to handle group 
economic activities specifically in fundamentally developing community economics. Establishment of 
local business ventures was part of the implementation plan to mainly create job opportunities for the 
women in the community. 
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After thorough investigation, it was found that the economic returns in processing seasoned/dried 
anchovy was very sound, even coping with the rising commodity inflation in 2005 and 2006. 
Their profit margin against the direct production cost was as high as 86%. 

Table 2. Accounting of the expenditures and income of the women’s group in 2006 

Month B/F Sales Materials Share for 
attendance 

Gross 
income Balance 

January 3,178.50 611.50 533.30 0.00 78.20 3,256.70 
February 3,256.70 2,248.00 711.45 0.00 1,537.05 4,793.75 
March 4,793.75 795.00 103.20 0.00 691.80 5,485.55 
April 5,485.55 102.00 3,004.35 0.00 -2,902.35 2,583.20 
May 2,583.20 651.00 285.90 0.00 365.10 2,948.30 
June 2,948.30 1,226.00 755.00 0.00 471.00 3,419.30 
July  3,419.30 882.00 1,352.00 0.00 -470.00 2,949.30 
August 2,949.30 882.00 611.00 0.00 271.00 3,220.30 
September 3,220.30 495.00 440.00 0.00 55.00 3,275.30 
October 3,275.30 291.00 144.70 1,272.00 -1,125.70 2,149.60 
November 2,149.60 1,167.00 1,310.00 0.00 -143.00 2,006.60 
December 2,006.60 1,550.00 731.00 0.00 819.00 2,825.60 

Total   10,900.5 9,981.9 1,272.0 -352.9  2,825.60 
 

The fourth year (2007) 
1. Production was suspended for almost one month between middle May to middle June due to lack 

of cooking oil in the market and also because of a public civil work on road construction in front 
of the processing yard. Thus, production and sale volumes in May and June have relatively 
decreased (Table 3). 

2. Construction of the new fish processing yard was completed in early 2007, however due to 
delayed installation of power and water supply systems by the contractor, commissioning of the 
yard has been dragging behind schedule. 

3. Finally, the new fish processing yard was completed in early December 2007 including the 
installation of the electrical wirings and water pipes by the contractor. The official 
commissioning of the yard took place in early 2008. 

Table 3. Monthly transactions by the women’s group in 2007 

Month B/F Sales  Production 
cost 

Gross 
income 

Share for 
attendance 

Transfer 
to Saving 

AC 

Net 
income 

Other 
incom

e 
Balance 

Jan 2,825.60 890.00 403.90 486.10 400.00 250.00 -163.90 0.00 2,661.70 

Feb 2,661.70 1,513.00 288.10 1,224.90 400.00 250.00 574.90 0.00 3,236.60 

Mar 3,236.60 984.50 691.20 293.30 0.00 250.00 43.30 0.00 3,279.90 
Apr 3,279.90 3,182.00 911.00 2,271.00 0.00 0.00 2,271.00 0.00 5,550.90 
May 5,550.90 803.50 365.90 437.60 0.00 0.00 437.60 0.00 5,988.50 
Jun 5,988.50 1,369.50 944.60 424.90 0.00 0.00 424.90 0.00 6,413.40 
Jul 6,413.40 1,979.00 391.15 1,587.85 2,773.00 600.00 -1,785.15 0.00 4,628.25 
Aug 4,628.25 2,028.00 951.95 1,076.05 0.00 350.00 726.05 0.00 5,354.30 
Sep 5,354.30 776.00 279.00 497.00 0.00 0.00 497.00 0.00 5,851.30 
Oct 5,851.30 2,917.50 820.30 2,097.20 0.00 0.00 2,097.20 0.00 7,948.50 
Nov 7,948.50 797.50 1,436.60 -639.10 2,000.00 0.00 -2,639.10 0.00 5,309.40 
Dec 5,309.40 2,922.00 906.30 2,015.70 0.00 0.00 2,015.70 0.00 7,325.10 

Total   20,162.50  8,390.00 11,772.50 5,573.00 1,700.00 4,499.50  0.00 7,325.10 
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Table 4 Comparison of the transactions of the women’s group from 2005 to 2008 

Year Cash 
C/F Sales Production 

cost 
Gross 

income 
Shares 

distributed 

Transferred 
to Saving 

Acct. 

Net 
income 

Other 
source 

of 
income 

End 
balance 

2005  
(10 months) 454.10  12,923.50  6,609.10 6,314.40 3,590.00 0.00 2,724.40  0.00 3,178.50 

2006  
(12 months) 3,178.50  11,900.50  9,981.90 1,918.60 1,271.50 1,000.00 -352.90  0.00 2,825.60 

2007  
(12 months) 2,825.60  20,162.50  8,390.00 11,772.50 5,573.00 1,700.00 4,499.50  0.00 7,325.10 

2008 (up to 
May) 7,325.10  14,583.50  8,600.25 5,983.25 4,532.00 0.00 1,451.25  4,142.00  12,918.35 

Note: Other source of income came from Agriculture Ministry of Malaysia 
 

 
 
 
 
Recommendations 

1. The KEW as well as the DOF Malaysia should realize that managing the new premises 
(commercial-scale) is completely different from that in the past which is cottage-scale 
management. 

2. The operational cost of the new premises including the depreciation of huge infrastructures and 
modern machinery is expected to be than five times more than the cost of maintaining the 
original premises. 

3. In addition, the standardization of the product quality becomes more essential in case of mass 
production, particularly when envisaging an expansion of the marketing channels. 

4. Guidance and training should be provided by the Fish Handling and Processing Unit of DOF 
Malaysia and the Malaysian Fisheries Institute (IPM) in Terengganu. 

5. KEW is confident that they will be able to continue their business venture, in fact some members 
indicated that they will train their children to start learning the trade.  

 
 
 
 
 
 
 
 
 
 
 
 
  

Production and sale of the KEW from 2005 to 2008 (left) and cash in hand of KEW from 2005 to 2008 (right) 
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