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REPORT OF THE WORKSHOP 

1. OPENING OF THE WORKSHOP  
1) Ms. Praulai Nootmorn, Senior Expert in Marine Fisheries, and Fisheries Refugia Focal Point 

for Thailand, opened the training-workshop by welcoming all participants and notified them 

of the objectives of the training-workshop that it aimed at building the capacities of the 

concerned officers to understand the principles of socio-economic study and value chain 

analysis of fisheries as well as the methods of data collection and research analysis in order to 

obtain the current status of economics and livings of the fishers. She noted that participants 

would be provided with a systematic tool which would allow them to understand the 

processes in the industry/company, and especially to know the costs related to various steps 

in the chain which linked all the steps in production, processing, and distribution, together. 

Ms. Praulai also highlighted that knowledge gained from this training-workshop could be 

applicable to the execution and evaluation of fisheries refugia project as well as the other 

research and development projects implemented in the future  

2) Participants were then invited to introduce themselves. Their work spans over several projects 
and assignments were also mentioned. They also shared their expectations from the training 
and what they expected to learn. 
 

2. PRE-TEST 

3) Participants were asked to do the pre-tests on the knowledge of socio-economic study and 
value chain in fisheries. There were 20 questions in the test covering the items of methods 
and challenges of data collection for socio-economics in small-scale fisheries, classification 
of fishing households, sampling methods, categorization of fishing costs, and value chain 
compositions and processes in fisheries. It was found from the test that 13.33% of 
participants were well-knowledgeable, while 96.67% was less-knowledgeable. 

 
3. THE STUDY OF SOCIO-ECONOMICS OF FISHERIES 

4) Dr Jintanee Ru Zhue, Lecturer from the Economics Program, School of Management, 
Walailak University, gave the presentation on socio-economic study in fisheries composing 
of 5 components: 1) population and sample groups, 2) Research tools-questionnaire design, 
3) fixed cost vs variable cost, 4) data collection, and 5) result analysis. . Regarding population 
and sample groups, she explained how to determine and classify the population and sample 
groups of fishing households, fishing vessels, and the duty of researchers. For research tools, 
she described how to select the appropriate research tools, and the process of developing 
socio-economic questionnaire for fisheries. Definitions of fixed cost and variable cost as well 
as their analysis were presented; and the ways for data collection were indicated. Result 
analysis and its challenges were pointed out in the final part, followed by giving examples 
and questions & answers. Details of each component were shown in annex 3. 
 

4. VALUE CHAIN ANALYSIS OF FISHERIES 

5) The topic of value chain analysis of fisheries was lectured by Asst. Prof. Boontaree Chanklap, 
Lecturer from the Business Administration Program in Logistics Management, School of 
Management, Walailak University. Prior to her presentation, participants were inquired for 
their fundamental knowledge of value chain and its analysis. She then began her lecture by 
introducing the concept of value chain analysis (VCA) and its definition, followed by the 
promotion of value added production. Schematic diagrams of value chain and reverse value 
chain analysis including details of fisheries supply chain from upstream to midstream and 
downstream were shown and explained. The lecture further included customer and public 
perception about business, importance of value in fish marketing systems, flow of track and 
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trace in value chain, and key challenges of fish value chains. Asst. Prof. Boontaree gave 
examples of value chains for some marine fish in some countries and made the conclusion 
subsequently. Details of her presentation on value chain analysis of fisheries were shown in 
annex 4. 

6) Asst. Prof. Boontaree proceeded to the case study on value chain of blue swimming crab in 
Ban Don Bay of Surat Thani Province. The study included activities in the value chain of blue 
swimming crab, from fishermen to fish market and ended at food processing factories. 
Structures of supply chain and value chain for blue swimming crab in different areas in Ban 
Don Bay were shown; analysis of SWOT and problems in value chain were also presented. 
The presentation was shown in annex 5. 

7) Following questions and answers, the workshop was conducted by grouping participants into 
four to create the value chains for 4 marine species: short mackerel, captured shrimps, 
cultured shrimps, and blue swimming crab. Value chains were processed and presented by 
each working group showing their understanding and experiences. 
 

5. POST-TEST 

8) Post-tests were done by participants after finishing workshop session. It was found that  
76.67% of participants were well-knowledgeable, while 13.33% of those were found from 
pre-test. Comparing pre-test and post-test results, it was clearly shown that participants 
gained much better understanding of socio-economic study and value chain analysis of 
fisheries from this training-workshop. 
 

6. EVALUATION AND RECOMMENDATION 

9) Participants were finally asked to fill in the course evaluation forms covering 5 components: 
course program, lecturers, training procedures, facilities, and coordination for training. 
Evaluation scores showed that the majority of participants were highly satisfied with the 
course. There were some recommendations that the course should be extended to more 
than one day for more detail provided. Most of the participants agreed that the topics of 
socio-economics and value chain in fisheries were very interesting, but the time was quite 
limited for well-understanding. 
 

7. CLOSURE OF THE MEETING 

10) A course certification was handed out to each participant at the end of the course by Ms. 
Praulai Nootmorn, Senior Expert in Marine Fisheries, and Fisheries Refugia Focal Point for 
Thailand, and by the lecturers, Dr Jintanee Ru Zhue and Asst. Prof. Boontaree. 

11) Ms. Praulai thanked all participants for their interests, attentions, and concentrations on the 
course. She expressed her hope that all participants would apply the knowledge gained from 
this course to each of their researches or jobs implemented in their respective 
responsibilities. She also urged the participants to disseminate the knowledge of socio-
economic study and value chain analysis of fisheries to their colleagues and other concerned 
for the most benefit. Ms. Praulai finally thanked Dr Jintanee Ru Zhue and Asst. Prof. 
Boontaree from Walailak University for their supports of valuable knowledge and 
information. 

………………………………………………………………………………….
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ANNEX 1 

AGENDA 

 
08:30 a.m. – 08.50 a.m. Registration 

 
08:50 a.m. – 09.00 a.m. Opening of the Training-Workshop 

 
09:00 a.m. – 09.15 a.m. Pre-Test 

 
09:15 a.m. – 12.00 p.m. The Study of Socio-economics of Fisheries 

 
12:00 p.m. – 01.00 p.m. Lunch 

 
01:00 p.m. – 04.15 p.m. Value Chain Analysis of Fisheries 

 
04:15 p.m. – 04.30 p.m. Post-Test 

 
04:30 p.m. – 04.45 p.m. Evaluation and Recommendation 

 
04:45 p.m. – 05.00 p.m. Closure of the Training-Workshop 

 

…………………………………………………………………… 
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ANNEX 2 

LIST OF PARTICIPANTS 
Lecturers 

1. Asst. Prof. Boontaree Chanklap (Ms.) Lecturer from the Business 
Administration Program in Logistics 
Management, School of Management, 
Walailak University 

2. Ms. Jintanee Ru Zhue, Ph.D. Lecturer from the Economics 
Program, School of 
Management, Walailak 
University 

 
Training Participants 

1. Ms. Praulai Nootmorn Senior Expert in Marine Fisheries, Department 
of Fisheries 

2. Mr. Kumpon Loychuen Director, Eastern Gulf Fisheries Research and 
Development Center (Rayong), Department of 
Fisheries 

3. Ms. Wantana Chenkitkosol Fisheries Technical Officer, Fishing Ground 
Rehabilitation and Development Group,Marine 
Fisheries Research and Development Division, 
Department of Fisheries 

4. Ms. Anyanee Yamrungrueng Fisheries Technical Officer, Fishing Ground 
Fisheries Resource Assessment Group, Marine 
Fisheries Research and Development Division, 
Department of Fisheries 

5. Ms. Noppawan Muanmee Fisheries Technical Officer, Fishing Ground 
Inspection and Certification Group, 
MarineFisheries Research and Development 
Division, Department of Fisheries 

6. Ms. Jeeratorn Yuttharax Fisheries Technical Officer, Technical Group, 
Marine Fisheries Research andDevelopment 
Division, Department of Fisheries 

7. Ms. Pittayapat Suksudech Fisheries Technical Officer, Deep Sea Survey 
and Reearch Group, Marine Fisheries Research 
and Development Division, Department of 
Fisheries 

8. Ms. Suphalak Ruaylap Fisheries Technical Officer, Eastern Gulf 
Fisheries Research and Development Center 
 
(Rayong), Department of Fisheries 

9. Mr. Kriengkrai Attanartwong Fisheries Technical Officer, Eastern Gulf 
Fisheries Research and Development Center 
 
(Rayong), Department of Fisheries 

10. Ms. Narakorn Somwanthana Fisheries Technical Officer, Eastern Gulf 
Fisheries Research and Development Center 
 
(Rayong), Department of Fisheries 

11. Mr. Kanit Chuapun Fisheries Technical Officer, Upper Gulf Fisheries 
Research and Development Center (Samut 
Prakan), Department of Fisheries  
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12. Ms. Sirinuch Khamsuwan Fisheries Technical Officer, Upper Gulf Fisheries 
Research and Development Center (Samut 
Prakan), Department of Fisheries  

13. Mr. Thitipon Cheumankong Fisheries Technical Officer, Upper Gulf Fisheries 
Research and Development Center (Samut 
Prakan), Department of Fisheries 

14. Mr. Napat Mahasawat Fisheries Technical Officer, Upper Gulf Fisheries 
Research and Development Center (Samut 
Prakan), Department of Fisheries 

15. Ms. Thumawadee Jaiyen Fisheries Technical Officer, Central Gulf 
Fisheries Research and Development Center 
(Chumphon), Department of Fisheries 

16. Mr. Jirawut Kumpirod 

Fisheries Technical Officer, Central Gulf 
Fisheries Research and Development Center 
(Chumphon), Department of Fisheries 

17. Ms. Orasa Petsalapsri Fisheries Technical Officer, Southern Gulf 
Fisheries Research and Development Center 
(Songkhla), Department of Fisheries 

18. Mr. Wirot Kongasa Fisheries Technical Officer, Southern Gulf 
Fisheries Research and Development Center 
(Songkhla), Department of Fisheries 

19. Ms. Thassanee Suppapruek 

Fisheries Technical Officer, Upper Andaman Sea 
Fisheries Research and Development Center 
(Phuket), Department of Fisheries 

20. Mr. Krissadakorn Hemwech Fisheries Technical Officer, Trat Marine 
Fisheries Research and Development Station, 
Department of Fisheries 

21. Ms. Minthita Joapad Fisheries Technical Officer, Trat Marine 
Fisheries Research and Development Station, 
Department of Fisheries 

22. Ms. Suda Chotjaroensuk Fisheries Technical Officer, Ranong Marine 
Fisheries Research and Development Station, 
Department of Fisheries 

23. Mr. Phusit Chanpetch Fisheries Technical Officer, Surat Thani 
Fisheries Provincial Office, Department of 
Fisheries 

24. Ms. Kanjana Ongpao Fisheries Officer, Trat Fisheries Provincial 
Office, Department of Fisheries 

25. Mr. Chalearmpon Chujit Fisheries Technical Officer, Fisheries 
Commodity Standard System and Traceability 
Division, Department of Fisheries 

26. Mr. Anucha Intana Fisheries Technical Officer, Fisheries 
Commodity Standard System and Traceability 
Division, Department of Fisheries 

27. Ms. Thitima Niyomsilpchai Fisheries Technical Officer, Department of 
Marine and Coastal Resources 

28. Ms. Chanakarn Thammavichan Fisheries Technical Officer, Department of 
Marine and Coastal Resources 

29. Ms. Chanokphon Jantharakhantee Fisheries Technical Officer, Department of 
Marine and Coastal Resources 

30. Ms. Metavee Chuangcharoendee Fisheries Technical Officer, Department of 
Marine and Coastal Resources 

31. Ms. Urairathr Nedtharnn Lecturer, Faculty of Fisheries, Kasetsart 
University 
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32. Ms. Sasiwimon Khlongakkhara Ph.D. Student, Faculty of Fisheries, Kasetsart 
University 

33. Ms. Jirekha Tanpradit Master Student, Faculty of Fisheries, Kasetsart 
University 

34. Ms. Nuttharika Ponoy Master Student, Faculty of Fisheries, Kasetsart 
University 

35. Ms. Varuntorn Kaewtankon Technical and Coordinating Officer, Sustainable 
Development Foundation 

36. Ms. Triyada Trimaka Technical and Coordinating Officer, Sustainable 
Development Foundation 

37. Ms. Pannalak Srithong Fisheries Refugia Project Staff, Department of 
Fisheries 

38. Ms. Jutima Jangjaiboon 
Fisheries Refugia Project Staff, Department of 
Fisheries 

39. Ms. Chanokporn Muenchamnan Fisheries Refugia Project Staff, Department of 
Fisheries 

…………………………………………………………………… 
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ANNEX 3 
THE STUDY OF SOCIO-ECONOMICS OF FISHERIES 
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ANNEX 4 
VALUE CHAIN ANALYSIS OF FISHERIES 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 18 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 19 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 20 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 21 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 22 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 23 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 24 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 25 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 26 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 27 of 35 
 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 28 of 35 
 

 

 

 

 

 

 

 

 

 



SEAFDEC-UNEP-GEF-THAILAND: REP-TH24 

Page 29 of 35 
 

ANNEX 5 
VALUE CHAIN OF BLUE SWIMMING CRAB 
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ANNEX 6 

TRAINING-WORKSHOP ATMOSPHERE 

 

 

 

 
 
 
 


