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1. OPEN A MEETING  
 

1.1. The 2nd Meeting of Technical Working Group for Marine Fisheries Protection and 
Conservation Area in Koh Kong province was organized by Fisheries Administration (FiA) of 
Cambodia collaborating with Koh Kong Provincial Hall Administration on 07 August 2020, 
funded by SEAFDEC/UNEP/GEF Fisheries Refugia. The meeting was conducted at Koh Kong 
Provincial Hall Administration under presided by Mr. Sok Sothy, Deputy Governor of Koh 
Kong and as Chairperson of TWG, which was attended by 25 participants in total from 
Fisheries Administration, Department of Agriculture, Forestry, and Fisheries, Fisheries 
Administration Cantonment in Koh Kong province, Department of Environment, 
Department of Tourism, Department of Land Management, Urban Planning and 
Construction,  Koh Kong Provincial Hall Administration, Kiri Sarkor District Administration, 
Mondol Sema District Administration, Sre Ambil District Administration, Koh Sdach 
Commune, Koh Kong Provincial Police, Koh Kong Provincial Military Police, Maritime Police, 
and NGOs  (see Annex 1, 2,3&4). 

1.2. Mr. Sok Sothy welcomed to all participants taking their opportunities to attend the meeting 
today and informed meeting that this is  the 2nd meeting of Technical Working Group for 
Marine Fisheries  Protection and Conservation Areas in Koh Kong province, focusing on 4 
agendas including 1) Preparation for 5 years Action Plan for Management of Mackerel 
Refugia in Koh Kong Province; 2) Action Plan for Closing Mackerel Fishing starting on 
December 2020 to March 2021; 3) Current Management of  Estuarine Terrapin (Batagur 
affinis) and Siamese crocodile (Crocodylus siamensis) in Sre Ambil Channel System, Koh 
Kong province; and 4) Current Process of Establishment of Marine Fisheries Management 
area (MFMA) in Koh Sdach Archipelago,  Koh Kong. After that he declared to open a meeting 
from now. 

 
2. PRESENTATION OF PROGRESS REPORT DONE BY TECHNICAL WORKING GROUP AND 

DISCUSSION 
 

2.1. Draft Action Plan for Makcerel Refugia Management Presented by Mr. Ouk Vibol   
 
2.1.1. Firstly, Mr. Ouk Vibol expressed thanks very much to Mr. Sok Sothy and all members of 

Technical Working Group that are presented today. Then, he informed meeting that 
mackerel refugia has been recognized officially by Koh Kong Governor and Minister of 
Agriculture, Forestry, and Fisheries. Therefore, to ensure effective mackerel management 
and uses, it is needed to have an action plan for mackerel management. In that case, he 
also prepared 5 years action plan for management of mackerel refugia in Koh Kong province 
and proposed the meeting for consideration and provision of their inputs into the plan.  
Thus he proposed the meeting to discuss Koh Kong Provincial Hall Administration’s and FiA’s 
Logos, Title, Contents, Goal, and Objectives (See Annex 2). 

2.1.2. Mr. Chairperson of the meeting proposed the meeting to consider and discuss Mr. Ouk 
Vibol draft action plan of mackerel refugia in Koh Kong, focusing on Koh Kong Provincial Hall 
Administration’s and FiA’s Logos, Title, Contents, Goal, and Objectives.    

2.1.3. Mr. Prak Vichet, Governor of Mondol Sema District, agreed commonly the action plan for 
management of mackerel refugia.  

2.1.4. Veth Sonym, Deputy Director of Provincial Department of Environment, proposed the 
meeting to consider the Title and to delete (action word). 

2.1.5. Mr. Ouk Vibol explained that the plan is to want to show about the Point of Action, so he 
agreed the Title based on the meeting spirit.  
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2.1.6. Mr. Kao Monirith, Deputy Director of Marine Fisheries Administration Inspectorate, was 
interested in Goal and proposed the meeting to add the “word of other fish species” 
because when mackerel refugia well managed, other fish species appeared.   

2.1.7. Mr. Prom Rithy, Vice Head of Maritime Police agreed the Title based on Veth Sonym’s 
proposal 

2.1.8. Mr. Chairperson of the meeting expressed that “action word” is to want to show it into the 
plan, so he proposed to provide ability for Department of Fisheries Conservation and the 
meeting to make decision. Generally, he accepted the meeting spirit such as Logos of the 
Koh Kong Provincial Administration and Fisheries Administration, Title, Preface, 
Abbreviation, and proposed to revise the meaning of introduction such as cutting the 
section of mackerel biology, the status of mackerel fishing, and threats and moved into new 
section.  

2.1.9. Mr. Ee Meng Leang, Director of Department og Agriculture, Forestry, and Fisheries agreed 
the original meeting of the action plan, but he proposed to delete “the word of 
conservation” and replace the “the word of management” because that word is sensitive 
with fishermen. 

2.1.10. Mr. Chairperson of the meeting summarized meeting as following: 
- Accepted Logos of the Koh Kong Provincial Administration and Fisheries Administration, 
- Agreed keeping its title as the original meaning,  
-  Supported to revise introduction section  
- Supported Koh Kong Fisheries Administration Cantonment working with Department of 

Fisheries Administration/FiA on the log frame of  action plan for mackerel refugia 
management in Koh Kong province. 

 
2.2. PLAN FOR CLOSED FISHING OF MACKEREL PRESENTED BY FIAC IN KOH KONG 

 
2.2.1. Mr. Seng Bunnna, Deputy Chief of Koh Kong Fisheries Administration Cantonment, 

presented the plan for closed fishing of mackerel at Peam Krasob, Koh Kong province 
starting from December 2020 to March 2021. His presentation was focusing on 6 points 
including 1) establishing and strengthening patrolling group, 2) installing mooring buoys at 
the boundary of mackerel refugia, 3) disseminating noticed letter on closed fishing of 
mackerel issued by Koh Kong Provincial Administration, 4) Cracking down illegal fishing, and 
5) collaborating (See Annex 2).  

 
2.2.2. Mr. Ouk Vibol proposed the meeting to consider and provide ability for DFC/FiA to work 

the discussion with FiAC in Koh Kong province about the budget proposal for closed fishing 
of mackerel starting from December 2020 to March 2021, and proposed Koh Kong Governor 
to help issue noticed letter of closed fishing of mackerel upcoming. 

 
2.2.3. Mr. Chairperson of the meeting agreed Mr. Ouk Vbol proposal and requested DFC/FiA to 

assist the preparation of draft letter. He informed FiAC that if there is meeting difficulty in 
cracking down illegal fishing, please report to Provincial Administration to address that 
issue. 

 
2.3. CURRENT MANAGEMENT OF ESTUARINE TERRAPIN (Batagur affinis) AND SIAMESE 

CROCODILE (Crocodylus siamensis) IN SRE AMBIL CHANNEL SYSTEM, KOH KONG 
PROVINCE PRESENTED BY WCS 

 
2.3.1. Mr. In Hul, Deputy Director of Department of Fisheries Conservation, presented Current 

Management of Estuarine Terrapin (Batagur affinis) and Siamese crocodile (Crocodylus 
siamensis) in Sre Ambil Channel System, Koh Kong province. His presentation was two 
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sections; first section was talking about Management of Estuarine Terrapin (Batagur affinis) 
and second section was focusing on the management of Siamese crocodile (Crocodylus 
siamensis). He informed the meeting that Estuarine Terrapin is endangered species 
classified by Red List of IUCN. In that case, WCS provided budgets to work protection and 
conservation of that turtle in Sre Ambil Channel System which is main habitat only for its 
living and spawning. To ensure sustainable management of turtle species, WCS prepared 
action plan for its management including turtle nest protection, releasing program, 
monitoring, and saving and collaboration. Then he also presented about the management 
of local crocodile specie and it is also endangered species classified by Red List of IUCN. He 
added that WCS granted funds for the crocodile specie management such as dissemination 
and education, establishment of community fisheries, law enforcement strengthening, and 
crocodile nest and habitat protection, and research activities (See Annex 2).  

 
2.3.2. Mr. Ouk Vibol expressed that Estuarine Terrapin (Batagur affinis) and Siamese crocodile 

(Crocodylus siamensis) is under managed by Fisheries Administration, Provincial 
Administration, and Provincial Department of Agriculture, Forestry, and Fisheries.  
Estuarine Terrapin is specie presenting in Ambil Channel System only and is in different 
status with other species migrating to other place for living and spawning. Thus if that place 
was destroyed, it caused impacts to turtle and can reach to extinction of that specie. 

 
2.4. PROCESS OF ESTABLISHMENT OF MARINE FISHERIES MANAGEMENT AREA IN KOH SDACH 

ARCHIPELAGO, KOH KONG PROVINCE PRESENTED BY FFI 
 

2.4.1. Mr. Chea Phalling, Project Coordinator of MPA of FFI-Cambodia presented process of 
establishment of Marine Fisheries Management Area in Koh Sdach Archipelago, Koh Kong 
province. At first, he would like to show the meeting to know about the history of MPA 
program creation. The program has started to implement activities since 2018 until now 
including main activities such as Management of MFMA in Koh Rong, Preah Sihanouk 
province, protection and conservation of marine animal species (i.e. marine turtles, seas 
horse, and other biodiversity species), illegal wildlife animal trade, and research activities. 
Then, he showed the process of establishment of MFMA in Koh Sdach.  So far, the project 
finished research studies and mapping completely and will have a plan to conduct 
stakeholder consultation meeting of zoning division for management and boundary 
demarcation with participation from FiA, FiAC, local authorities, private sector as well as 
community fisheries. In particular, the project has worked closely with FiAC in Koh Kong and 
community fisheries through strengthening patrolling, dissemination and education, and 
capacity building of CFis member and FiAC’s officers (See Annex 2). 

 
2.4.2. Mr. Khim Chandy, Kiri Sarkor District Governor proposed participation from private sector 

and community fisheries for stakeholder consultation meeting, which are a main actors in 
defining boundary and zoning for management, and he proposed FFI to continue supporting 
both technical and budgets  for CFi to accelerate the activities of marine fisheries 
protection. 

 
2.4.3. Mr. Ouk Vibol agreed District Governor proposal and informed the meeting that zoning is 

needed to participate from all sector as well as private sector in order to do whatever the 
process of zoning defining to get successful. 

 
2.4.4. Mr. Chairperson of the meeting agreed Mr. Ouk Vibol proposal. 
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2.4.5. Mr. Kao Monirith, Deputy Director of Marine Fisheries Administration Inspectorate asked 
FFI that Did FFI has a project to do a research study of gasoline legacy discharging from 
vessels beside plastic bags. 

 
2.4.6. Mr. Chea Phallin responded that research project on plastic bag residues has just started 

to study and it is the kind of not dissolvable residues. For gasoline legacy, there is not project 
to do a research study on it yet until now and FFI encouraged CFi to do that job by 
themselves. 

 
3. SUMMARY OF THE MEETING RESULTS 

 
3.1. After discussion, Mr. Chairperson of the meeting summarized the results of the meeting as 

following: 
- Supported draft 5 year-action plan for mackerel refugia management at Peam Krasob, 

Koh Kong,  
- Agreed FiA to continue working with FiAC on preparation of the log frame of action plan 

for mackerel refugia management, 
- Supported FFI to accelerate stakeholder consultation meeting on zoning for MFMA in 

Koh Sdach Archipelago, Koh Kong province, 
- Supported WCS to continue the management of    Estuarine Terrapin (Batagur affinis) 

and Siamese crocodile (Crocodylus siamensis) in Sre Ambil Channel System. 
- Continue 3rd Technical Working Group meeting for 4th semester of year 2020.  

 
4. CLOSURE OF THE MEETING 

 
4.1. Mr. Sok Sothy thanked all participants very much, taking their opportunities to join that 

meeting today and get fruitful results. He declared to close the meeting at 4:30pm. 
 
ANNEX 1: List of Participants Attending Site Based Management Board Meeting for Mackerel 
Refugia and Other Marine Conservation Activities in Koh Kong on 07 August 2020  
 

No. Name Sex Title Organization Telephone 
1 Sok Sothy M Deputy Governor of 

Koh Kong 
Koh Kong Provincial 
Hall Administration  

012263642 

2 Ouk Vibol M Director DFC/FiA 012908121 
3 Leng Sy Vann M Deputy Director DFC/FiA 017446373 
4 Ee Meng Leang  M Director  DoA in Koh Kong  012494269 
5 Hor Thou M Head of Division Koh Kong Provincial 

Hall Administration 
0888788088 

6 Vet Sonym M Provincial 
Coordinator in Koh 
Kong 

IUCN-Cambodia 012 924 832 

7 Va Sotepy F Officer DFC/FiA 085237616 
8 Chea Phallin M MPA Project 

Coordinator 
FFI-Cambodia 017521577 

9 Chhor 
Bunchhung 

M Acting Head Koh Kong FiAC 016771768 

10 Phon Sothun M Vice Commander Koh Kong Military 
Police  

093366007 

11 Srey Sopha F 2nd Vice Chief  Kho Sdach Commune 0886967699 
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12 Oung Som Orun M Head of 
Administration 
Division 

Koh Kong Provincial 
Hall Administration 

086848727 

13 Kao Monirith M Deputy Director Marine Fisheries 
Administration 
Inspectorate/FiA 

012583828 

14 Lang Kimtha M Head of Division Department of Land 
Management, Urban 
Planning and 
Construction 

011886414 

15 Hean Beurn M Officer National 
Park/Department of 
Environment 

068219393 

16 Chea Chankanha M Governor Srey Ambil District 
Hall Administration  

015233238 

17 Khem Chandy  M Governor Kiri Sarkor District Hall 
Administration  

0977662727 

18 Sok Chan Kresna M Director Department of 
Tourism 

015677616 

19 Chan Ravi Ya M Head of Statistic 
Division 

Koh Kong Police 0717777750 

20 Seng Bunna M Vice Head Koh Kong FiAC 016885709 
21 Prum Rithy M Vice Commander Maritime Police  015943366 
22 Chhith Sochea Ta F Project Officer FFI-Cambodia 070318914 
23 Kim Sokha M Head of Division DFC/FiA 012784687 
24 Prak Vicheth M Governor Mondol Sema District 

Administration  
016485285 

25 In Hul M Deputy Director DFC/FiA 017556607 
 
ANNEX 2: Schedule for Site Based Management Board Meeting for Mackerel Refugia and Other 
Marine Conservation Activities in Koh Kong on 07 August 2020  
 

Date/Time Description  Responsible person 

06 August 2020 

09:00am-4:00pm Leaving Phnom Penh for Koh Kong 

• Mr. Ouk Vibol 
• Mr. Leng Sy Vann 
• Mr. Va Sotepy 
• Mr. Kim Sokha 

07 August 2020 

8:30am- 9:00am Registration  Ms. Va Sotepy 
Officer of DFC/FiA  

9:00am- 9:15am Open meeting Mr. Sok Sothy 
Deputy Governor of Koh Kong 
and Head of TWG for Marine 
Protection and Conservation 
Area 

9:15am- 9:30am Lunch break All 
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9:30am- 10:30am Preparation for 5 years Action Plan for 
Management of Mackerel Refugia in Koh 
Kong Province and Discussion   

Mr. Ouk Vibol 
Director of Department of 
Fisheries Conservation 

10:30am- 
11:00am 

Action Plan for Closing Mackerel Fishing 
starting on December 2020 to March 
2021 and Discussion 

Mr. Seng Bunna 
Vice Director of Koh Kong FiAC  

11:00am-
11:30am 

Current Management of Estuarine 
Terrapin (Batagur affinis) and Siamese 
crocodile (Crocodylus siamensis) in Sre 
Ambil Channel System, Koh Kong 
province and Discussion 

Mr. In Hul  
Deputy Director of 
Department of Fisheries 
Conservation and Counterpart 
Officer with WCS-Cambodia 

11:30am-
12:00am 

Current Process of Establishment of 
Marine Fisheries Management area 
(MFMA) in Koh Sdach Archipelago, Koh 
Kong and Discussion 

Mr. Chea Phalling  
Project Coordinator of MPA, 
FFI-Cambodia 

12:00pm-2:00pm Lunch break All 

2:00pm -4:00pm Discussion on Questions and Answers  Mr. Sok Sothy 
Deputy Governor of Koh Kong 

4:00pm-4:30pm Closing a meeting  Mr. Sok Sothy 
Deputy Governor of Koh Kong 

08 August 2020 

9:00am -1:30pm Leaving Koh Kong for Phnom Penh All 
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ANNEX 3: Participants’ Photos attending Site Based Management Board Meeting for Mackerel 
Refugia and Other Marine Conservation Activities in Koh Kong on 07 August 2020 
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ANNEX 4: Decision on Establishment of Technical Working Group for Fisheries Protection and 
Conservation Areas in Koh Kong Province 
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