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1. OPENING A MEETING 
 
1.1 The meeting on preparation of marine fisheries management area map in Kampot province 

was organized by Fisheries Administration (FiA) of Cambodia collaborating with Fisheries 
Administration Cantonment in Kampot   on 25 August 2020, funded by SEAFDEC/UNEP/GEF 
Fisheries Refugia. The meeting was conducted at Prek Thnaot Commune, Tek Chhou 
District, Kampot province, which was attended by 15 participants in total from Fisheries 
Administration, Fisheries Administration Cantonment, Tek Chhou District, Prek Thnaot 
commune, and Community Fisheries (see Annex 1, 2 &3). 

1.2 Mr. Leng Sy Vann, Deputy Director of Department of Fisheries Conservation welcomed all 
participants taking their chances to join the meeting today. The purpose of meeting today 
is to define the certain map of MFMA in Kampot province in order to ensure effective 
marine fisheries resource management, especially fisheries resource in Prek Thnaot area. 
The establishment of MFMA does not cover whole conservation area; it is covered about 
10% of the whole area. Thus, the creation is very useful to ensure sustainable fisheries 
resource consume and management, especially resource in Prek Thnaot area. However, so 
far the map of MFMA has been suffered and overlapped from coastal area development 
project; it is needed to define clearly the boundary of coastal development area and MFMA. 
The meeting today is very important in contribution to providing information or location of 
the boundary of coastal development area from all participation, especially chief of local 
authorities and community fisheries. 

1.3 Mr. Sar Sarin, Director of Fisheries Administration Cantonment in Kampot expressed thanks 
very much for all participants. He informed that marine fisheries resource has been affect 
from coastal development and increasing in fishermen and MFMA creation plays a main 
role in enhance fish stock, ecotourism, and local livelihood as well. Nowadays, MFMA map 
is not clear and has been affected from coastal development area, so it is needed to define 
clearly boundary between coastal development project and MFMA. He proposed all 
participants especially local authorities and community fisheries help provide information 
or location of coastal development, it is easy to demarcate the boundary between coastal 
development and MFMA. Then he declared to open the meeting from now. 

 
2. DISCUSSION ON DEMARCATION BEWTEEN COASTAL DEVELOPMENT AREA AND MFMA 
 
2.1 The district and local authorizes as well community fisheries, especially FiAC in Kmapot 

supported the establishment of MFMA in Kampot province in order to enhance fish stock, 
eco-tourism, local livelihood, and improve ecology system as well 

2.2 The meeting has demarcated between the boundary of coast development project and 
MFMA. Development Project of Try Pheap Tycoon is the size of 225ha (square 
rectangle=2.5km) and Ching Kor company is the size of 640ha. Thus the water area of MFMA 
(8486ha) has affected from coastal development project over 10%. 

2.3 Ching Kor Company defined way points already, but Try Pheap Tycoon did not define way 
points yet. In that case, FiAC in Kampot need to work with Prek Thnaot commune and the 
representative of Tycoon’ Try Pheap to set any day to collect way points. DFC/FiA will wait 
for working with FiAC, CFi, and Try Pheap’s Tycoon representative to collect way points. 

2.4 The meeting proposed coastal area development company to be needed to install buoys at 
the boundary clearly  

 
3.  CLOSURE OF A MEETING 
 
3.1 Mr. Sar Sarin informed the meeting that the establishment of MFMA is very important in 

sustainable marine fisheries resource. He proposed district and local authorizes, and 
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community fisheries participate and support in protection of marine fisheries resource in 
order to recover marine resources well. The meeting is closed at 4:00pm in delighted 
environment. 
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ANNEX 1: List of participants attending stakeholder consultation meeting on preparation for 
marine fisheries management area map in Kampot province on 25 September 2020  
 

No. Name Sex Title Organization Telephone 
1 Leng Sy 

Vann 
M Deputy Director of 

DFC 
FiA 017 446373 

2 Kim Sokha M Director FiAC in Koh Kong 012784687 
3 Va Sotepy M Deputy Head FiAC in Koh Kong 085237616 
4 Chea Sarith  M Vice Governor Tek Chhou District 

Administration  
0923586969 

5 Sun Hout M 1st Commune Chief Prek Thnoat commune 092289213 
6 Sar Sarin M Director of FiAC FiAC in Kampot/DoA 012932909 
7 Chhun Ty M 2nd Commune Chief Prek Thnoat commune 012798810 
8 Mus Dek M Commune Council Prek Thnoat commune 017443441 
9 Orn Tha M Chief of Division  FiAC in Kampot/DoA 012705780 
10 Mao Hout M Chief of Village Prek Thnoat Village 092279548 
11 Chhoun 

Chhan 
M Chief of Village Chhorng Horn Village 092272464 

12 Segn Sarun M Police Post Prek Thnaot Police Post  0978216667 
13 Ky Phearin M Officer FiAC in Kampot/DoA 09638883282 
14 Sok Chea M Chief of CFi Chhorng Horn CFi 016301833 
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ANNEX 2: Schedule for stakeholder consultation meeting on preparation for marine fisheries 
management area map in Kampot province on 25 September 2020  
 

Date/Time Description  Responsible person 

24 August 2020 

10:00am-2:30pm Leaving Phnom Penh for Kampot 

• Mr. Ouk Vibol 
• Mr. Leng Sy Vann 
• Kim Sokha 
• Va Sotepy 

 25 August 2020 

8:30am- 9:00am Registration  All  

9:00am- 9:30am Opening a meeting  Mr. Sar Sarin,  
Director of Fisheries 
Administration 
Cantonment in 
Kampot 

9:30am- 12:00am Discussion on the Boundary of Coastal 
Development Project and MFMA  

 
All 

12:00pm-2:00pm Break for Lunch  All 

2:00pm-3:30pm Continue to Discussion on the Boundary of 
Coastal Development Project and MFMA  
 

All 

3:30pm-4:00pm Closing a meeting  All 

26 August 2020 

9:00am -1:30pm Leaving Kampot for Phnom Penh All 
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ANNEX 3: Participants’ Photos attending stakeholder consultation meeting on preparation for 
marine fisheries management area map in Kampot province on 25 September 2020  
 

  

  
 


