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REPORT 

Workshop on Strengthening Regional Fisheries Governance and Technology Integration to 

Combat IUU Fishing in the Indo-Pacific 

17‒19 March 2026 in Bangkok, Thailand 

I. Introduction 

Illegal, Unreported, and Unregulated (IUU) fishing poses a significant threat to fisheries sustainability, 

weakens governance, and undermines food security in Southeast Asia. Addressing IUU fishing requires 

strengthened regional cooperation and the adoption of advanced Monitoring, Control, and Surveillance 

(MCS) technologies. 

In alignment with Canada’s Indo-Pacific Strategy, this Workshop aims to promote regional dialogue, 

capacity development, and enhanced collaboration to address these challenges. Hosted by the 

Southeast Asian Fisheries Development Center, Training Department (SEAFDEC/TD) with financial 

support from the Government of Canada, the event brought together fisheries officials from ASEAN 

Member States (AMSs) and technical experts to strengthen the foundation for regional cooperation on 

MCS in combating IUU fishing. 

The SEAFDEC Training Department (TD) organized the “Workshop on Strengthening Regional 

Fisheries Governance and Technology Integration to Combat IUU Fishing in the Indo-Pacific” from 17 

to 19 March in Bangkok, Thailand. The Workshop aimed to share information on regional 

implementation and to demonstrate MCS technologies and innovations for combating IUU fishing. It 

also sought to initiate strengthened technical and institutional cooperation in this area. 

The Workshop was attended by a total of 71 participants, including 64 in person and 7 via online 

platforms. The delegation included officials responsible for implementing Monitoring, Control, and 

Surveillance (MCS) measures from Cambodia, Indonesia, Lao PDR, Ma laysia, Myanmar, the 

Philippines, Thailand, and Viet Nam. Distinguished representatives from several international and 

technical organizations also participated, including governmental and intergovernmental organizations 

such as Fisheries and Oceans Canada (DFO), NOAA, FAO, and the SEAFDEC Secretariat and 

Training Department, as well as technical and strategic partners such as Canada’s Archipelago Marine 

Research, Global Fishing Watch, the IMCS Network, TMT, C4ADS, Skylight, MDA Space, 

OceanMind, RPOA-IUU, and Unseenlabs. The list of participants is provided in Annex 1. 

II. Opening Session of the Workshop 

The Opening Session of the Workshop commenced with a statement by Ms. Ping Kitnikone, 

Ambassador of the Embassy of Canada for Thailand, as a representative of the Government of Canada, 

who highlighted the importance of regional cooperation and continued support under Canada’s Indo-

Pacific Strategy to address IUU fishing in the region.  

This was followed by the opening remarks delivered by Ms. Sampan Panjarat, SEAFDEC Secretary-

General and Chief of the Training Department, who welcomed the participants and emphasized the 

significance of strengthening regional fisheries’ governance and collaboration among ASEAN Member 

States. She also delivered a presentation on “Strengthening Regional Fisheries Governance: Measures 

to Prevent IUU Fishing in Southeast Asia,” which outlined key regional initiatives and efforts 

undertaken by SEAFDEC to combat IUU fishing. Her opening remarks and presentation are provided 

in Annexes 2 and 23. 

Subsequently, Ms. Yanida Suthipol, Head of the IUU Fishing Countermeasure Section, introduced the 

objectives of the Workshop and provided an overview of its expected outcomes. 
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III. Country Presentation on Combating IUU Fishing Efforts 

This session provided a platform for AMSs to present and share information on their efforts to combat 

IUU fishing, including key actions undertaken, technologies applied, and challenges encountered in 

implementation. Each country delivered a presentation on the implementation of measures and the use 

of the MCS systems to support efforts in combating IUU fishing in Southeast Asia. 

Cambodia (Virtual) 

The presentation was delivered by Ms. Sen Rineth, Vice Chief of Legislation Office from the Fisheries 

Administration in Cambodia, virtually. She provided an overview of Cambodia’s efforts in combating 

IUU fishing, highlighting the importance of marine fisheries for food security and livelihoods, 

particularly for small-scale coastal communities. She also noted the Government’s commitment to 

sustainable fisheries management through strengthened governance and policy frameworks, including 

the Fisheries Law (2025), Community Fisheries (CFi), and participation in international instruments 

such as the United Nations Convention on the Law of the Sea (UNCLOS), the United Nations Fish 

Stocks Agreement (UNFSA), and the Port State Measures Agreement (PSMA). 

She further described the implementation of MCS measures, including joint patrols, port inspections, 

and compliance activities, as well as the establishment of Marine Fisheries Management Areas 

(MFMAs). She also highlighted the use of technologies such as the Vessel Monitoring System (VMS) 

and digital data systems to support enforcement. She noted key challenges, including limited financial 

and technical resources, data management constraints, and coordination among agencies, while 

emphasizing future priorities on strengthening monitoring systems, enhancing capacity building, and 

promoting regional cooperation. The presentation is provided in Annex 3. 

Indonesia 

The presentation was delivered by Mr. Sirman Rajagukguk, a Fisheries Surveillance Officer from the 

Directorate General (DG) of Surveillance of Marine and Fisheries Resources in the Ministry of Marine 

Affairs and Fisheries in Indonesia, who presented Indonesia’s countermeasures in addressing IUU 

fishing. He described the various forms of IUU fishing activities occurring in Indonesian waters, 

including illegal fishing by both foreign and domestic vessels, unauthorized transshipment, and the use 

of prohibited fishing methods. He also outlined the country’s legal and regulatory framework, 

including relevant fisheries laws and ministerial regulations governing fisheries management and 

compliance. 

He further explained the implementation of MCS measures, covering monitoring through observer 

programs and electronic logbooks, control through licensing and regulatory systems, and surveillance 

through inspections, VMS, air surveillance, and fisheries patrols. He highlighted the strengthening of 

enforcement mechanisms and the integration of technologies to support fisheries management. He also 

noted ongoing efforts to enhance patrol capacity and strengthen regional cooperation in combating 

IUU fishing. The presentation is provided in Annex 4. 

Lao PDR 

The presentation was delivered by Ms. Anousone Mingmeuangthong, Fisheries Officer from the 

Division of Fisheries in the Department of Livestock and Fisheries in Lao PDR, who shared Lao 

PDR’s approach to addressing IUU fishing. She highlighted the significant role of inland fisheries in 

supporting food security and livelihoods, particularly in rural areas, and emphasized ongoing efforts to 

strengthen fisheries governance through national policies and regulatory frameworks. 

She also outlined key measures undertaken to manage fisheries, including licensing systems, inspection 

processes, and community-based management practices. Efforts to improve fisheries data collection 

and monitoring were also presented as important components in supporting effective management. She 

pointed out several constraints, particularly limited technical capacity, financial resources, and 



 
 

 

3 

institutional coordination, while noting the need for continued capacity development and cooperation. 

The presentation is provided in Annex 5. 

Malaysia 

The presentation was delivered by Ms. Lim Ai Gaik, Head of International Section in Policy and 

Strategic Planning Division from the Department of Fisheries in Malaysia, who presented Malaysia’s 

current initiatives in addressing IUU fishing. She emphasized the country’s strategic direction under 

the National Plan of Action to Combat IUU Fishing (NPOA-IUU) 2.0 (2025–2030), which outlines 

key principles such as transparency, integrated approaches, and strengthened regional and international 

cooperation. She also highlighted Malaysia’s commitment to aligning national measures with 

international instruments and strengthening governance frameworks.  

She then elaborated on key actions and systems implemented to combat IUU fishing, including stricter 

licensing requirements, control of transshipment activities, and enhanced MCS operations. The use of 

technologies such as the Electronic Port State Measures System (E-PSM), VMS, electronic licensing 

(E-Lesen), and electronic logbook (E-Logbook) was also highlighted to support enforcement and 

monitoring. She noted several challenges, particularly limited enforcement capacity, technological and 

skills gaps, and coordination among agencies, while underlining ongoing efforts to strengthen capacity 

and integrate advanced systems. The presentation is provided in Annex 6. 

Myanmar 

The presentation was delivered by Mr. Hlwan Moe Zaw, Director, the Department of Fisheries under 

the Ministry of Agriculture, Livestock and Irrigation in Myanmar. He introduced Myanmar’s regulatory 

framework for combating IUU fishing, highlighting key laws and directives, including the Myanmar 

Marine Fisheries Law and regulations on VMS installation and enforcement. He also outlined national 

measures to control fishing activities, particularly restrictions on unauthorized fishing in Myanmar’s 

Exclusive Economic Zone (EEZ) and actions against illegal fishing vessels. 

He then described the implementation of MCS mechanisms, including coordination among the 

Department of Fisheries, Navy, and regional authorities, as well as the use of VMS to monitor offshore 

fishing vessels. The presentation also highlighted port inspection systems, vessel identification 

measures, and enforcement actions in accordance with national laws. He noted ongoing efforts to 

strengthen regional cooperation, including information sharing through ASEAN mechanisms, while 

continuing to improve compliance and monitoring systems. The presentation is provided in Annex 7. 

The Philippines 

The presentation was delivered by Mr. Clint Salvacion Dampor, Fishing Regulations Officer from the 

Bureau of Fisheries and Aquatic Resources (BFAR) from the Philippines, who presented the 

Philippines’ efforts in addressing IUU fishing. He highlighted the country’s legal and institutional 

framework, including key fisheries policies and regulations that support sustainable fisheries 

management and compliance. He also underscored the importance of strengthening governance and 

enforcement to address various forms of IUU fishing in Philippine waters. 

He went on to present the implementation of MCS systems, including vessel registration, licensing, 

port inspection, and enforcement operations. The use of technologies such as VMS and electronic 

reporting systems was also noted as part of ongoing efforts to enhance monitoring and compliance. He 

also pointed to continuing challenges related to enforcement capacity and coordination, while 

emphasizing the importance of capacity development and regional cooperation. The presentation is 

provided in Annex 8. 
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Thailand 

The presentation was delivered by Ms. Jitpisut Sanboonpeng, Fishery Biologist (Professional Level) 

from the Department of Fisheries, Thailand. She provided an overview of Thailand’s approach to 

combating IUU fishing, with particular emphasis on strengthening regulatory control and improving 

fisheries monitoring systems. She highlighted the integration of information systems to support 

fisheries management, including automated verification of vessel registration, licensing, crew 

certification, and compliance records as part of a comprehensive control framework.  

She also presented key MCS measures, including port inspection systems covering vessels, crew, 

fishing gear, and catch verification, as well as the use of the VMS for tracking fishing activities. Risk-

based inspection mechanisms and indicators were introduced to enhance enforcement efficiency, 

supported by data analysis and coordination among relevant agencies. She further noted ongoing 

efforts to improve monitoring accuracy and adopt advanced technologies, including artificial 

intelligence, to strengthen compliance and decision-making processes. The presentation is provided in 

Annex 9. 

Viet Nam 

The presentation was delivered by Mr. Vu Van Tam, who shared Viet Nam’s ongoing efforts in 

combating IUU fishing. He highlighted the country’s strong commitment to addressing IUU fishing 

through the implementation of national action plans and alignment with international requirements, 

particularly in response to market-related measures and compliance obligations. He also emphasized 

the importance of strengthening the legal framework and enhancing coordination among relevant 

authorities. 

He outlined key MCS measures, including vessel registration and licensing, port inspection and catch 

certification systems, and the use of the VMS to oversee fishing activities. Efforts to improve 

enforcement, ensure traceability of fishery products, and address non-compliance were also presented 

as priority actions. He noted ongoing challenges in implementation and stressed the need for continued 

capacity development and inter-agency coordination. The presentation is provided in Annex 10. 

IV. Regional Cooperation for Combating IUU Fishing 

This session explored the benefits, models, and mechanisms for strengthening regional cooperation in 

combating IUU fishing, bringing together perspectives from global, regional, and national actors, 

while highlighting the importance of coordinated efforts, shared responsibilities, and the exchange of 

experiences and best practices, including a summary of best practices in combating IUU fishing and 

the identification of priority areas and gaps to enhance regional coordination in support of 

implementation in the region. 

Indo-Pacific Partner Supporting Regional Cooperation 

The presentation was delivered by Mr. Dustin De Gagne, Senior Program Officer of the International 

Fisheries Enforcement Program under Conservation and Protection, Fisheries and Oceans Canada. He 

introduced Canada’s fisheries enforcement framework, highlighting its structured approach to 

compliance based on outreach and public engagement, core MCS activities, and specialized 

enforcement operations supported by intelligence-led decision-making. He emphasized the importance 

of integrating enforcement with stakeholder awareness to promote voluntary compliance alongside 

regulatory control.  

He also presented Canada’s efforts in strengthening both domestic MCS and international cooperation, 

including offshore patrol operations and the use of coordinated enforcement units to support 

monitoring activities. In addition, he highlighted Canada’s strategic partnerships with international 

organizations and Non-Governmental Organizations (NGOs) to enhance transparency, intelligence 
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sharing, and regional MCS capacity, particularly in support of Indo-Pacific partners. The presentation 

is provided in Annex 11. 

Global Perspective on Fisheries Governance Frameworks 

The presentation was delivered by Ms. Angela Lentisco, Fishery and Aquaculture Officer from the 

FAO Regional Office for Asia and the Pacific (FAO/RAP), who presented a global perspective on 

fisheries governance frameworks in addressing IUU fishing. She highlighted the importance of strong 

governance systems, including legal, institutional, and policy frameworks, to ensure sustainable 

fisheries management and effective compliance. She also emphasized the role of international 

instruments and guidelines in supporting countries to strengthen their fisheries governance and align 

with global standards. 

She further presented the need for enhanced regional cooperation and coordinated actions among 

countries, particularly in areas such as information sharing, capacity development, and the 

implementation of MCS measures. She underscored the importance of int egrating governance, 

enforcement, and technology to improve fisheries management outcomes, while also addressing 

existing gaps and challenges in implementation. The presentation is provided in Annex 12. 

Insights from International MCS Cooperation Initiatives (Virtual) 

Insights from international MCS cooperation initiatives were shared by Mr. Youky Susaia, a 

representative from the International MCS Network (IMCS Network), a global network that supports 

fisheries enforcement agencies through information sharing, capacity building, and operational 

collaboration. He highlighted the role of such networks in strengthening international coordination and 

enhancing the effectiveness of MCS efforts in combating IUU fishing across regions. 

Sub-Regional Cooperation Model and Progress (Virtual) 

The presentation was delivered by Mr. Yudhistira Rizky Abdillah, Vice Executive Director of the 

RPOA-IUU Secretariat, who introduced the role of the Regional Plan of Action to Promote Responsible 

Fishing Practices, including Combating IUU Fishing (RPOA-IUU) in strengthening regional 

cooperation. He highlighted the platform’s function in facilitating coordination among participating 

countries, promoting responsible fishing practices, and supporting collective actions to address IUU 

fishing in the region.  

He also outlined key initiatives under RPOA-IUU, including information sharing, joint activities, and 

capacity-building efforts to enhance MCS and enforcement cooperation among member countries. He 

emphasized the importance of sustained collaboration and regional commitment to effectively address 

transboundary IUU fishing issues and strengthen overall fisheries governance. The presentation is 

provided in Annex 13. 

Regional Technical Organization Facilitating Capacity Building and Collaboration 

The presentation was delivered by Mr. Natthawat Chutiponglapat, IUU Fishing Countermeasure 

Officer from the SEAFDEC/TD, who highlighted the role of SEAFDEC/TD as a regional technical 

organization in facilitating capacity building and collaboration to combat IUU fishing. He outlined 

SEAFDEC’s mandate in supporting Member Countries through technical assistance, training programs, 

and the development of regional guidelines to strengthen fisheries management and MCS 

implementation.  

He also presented key initiatives undertaken by SEAFDEC/TD, including capacity-building activities, 

regional knowledge sharing, and the promotion of collaborative mechanisms among AMSs. He 

emphasized the importance of strengthening technical cooperation, enhancing human resource 

development, and fostering regional partnerships to effectively address IUU fishing in the region. 



 
 

 

6 

Following the presentation, which several key issues were raised by AMSs regarding IUU-related 

initiatives, including methodologies for estimating IUU fishing losses. SEAFDEC/TD noted that a 

capacity-building workshop will be organized to develop context-specific approaches in collaboration 

with Member Countries and the FAO, recognizing that no single methodology is universally applicable. 

The session also addressed the differences between the FAO Global Record and the Regional Fishing 

Vessels Record (RFVR), highlighting their distinct scopes and data coverage, as well as the role of 

Member Countries in updating the information based on their capacities. The importance of 

strengthening and effectively utilizing existing communication platforms, such as the ASEAN Network 

for Combating IUU Fishing (AN-IUU), was also emphasized, rather than establishing new systems. 

Updates on upcoming capacity-building activities were provided, with tentative funding support for 

2026, and the session concluded with an emphasis on the need for continuous training to address 

evolving regulations, high personnel turnover, and emerging MCS technologies.  The presentation is 

provided in Annex 14. 

Regional Cooperation to Combat IUU Fishing 

The presentation was delivered by Ms. Jitpisut Sanboonpeng from Thailand, representing the ASEAN 

Network for Combating IUU Fishing (AN-IUU). She introduced AN-IUU as a regional platform 

established to enhance cooperation among ASEAN Member States through effective information 

sharing and operational coordination in combating IUU fishing. 

She highlighted the AN-IUU interactive platform, which facilitates the exchange of MCS-related 

information, including IUU vessel lists, watch lists, and incident reporting among focal points in the 

region. The platform also supports capacity building and promotes the sharing of best practices to 

strengthen regional efforts in addressing IUU fishing. 

Following the presentation, a question-and-answer session was conducted, during which clarification 

was sought on the differences between AN-IUU and the Regional Plan of Action to Promote 

Responsible Fishing Practices, including Combating IUU Fishing (RPOA-IUU). It was noted that 

while both mechanisms aim to address IUU fishing, they differ in scope and governance, with RPOA-

IUU involving both ASEAN and non-ASEAN countries, whereas AN-IUU is an ASEAN-led initiative 

under the ASEAN Sectoral Working Group on Fisheries (ASWGFi). The Workshop further emphasized 

the importance of ensuring complementarity between the two mechanisms, while noting that any 

formal integration would require extensive consultation and approval within ASEAN frameworks. The 

presentation is provided in Annex 15. 

V. Technology Showcase and Demonstration: Satellite Vessel Monitoring, e-Logbooks, AI 

Analytics  

In Space-based Radio-Frequency (RF) Technology for Maritime Surveillance and Dark Vessel Detection 

The presentation was delivered by Ms. Agathe Leseur from Unseenlabs, who introduced the application 

of space-based radio-frequency (RF) technology for maritime surveillance, particularly in detecting 

“dark vessels” that disable their Automatic Identification System (AIS). She explained the limitations 

of conventional monitoring tools, such as AIS, coastal radar, and optical systems, which rely on 

cooperative signals and are constrained by geographic and environmental factors. To address these gaps, 

Unseenlabs has developed a satellite constellation capable of detecting and geolocating RF emissions 

from vessels globally, enabling monitoring across wide maritime areas under all conditions. 

She elaborated on the use of RF fingerprinting, where vessels can be identified through unique radio 

signal patterns emitted from onboard equipment. This approach enables authorities to track vessels over 

time, even when AIS is switched off, and supports operational applications such as area monitoring, 

detection of suspicious activities, and investigation of vessels of interest. She emphasized that 

integrating RF-based intelligence with existing monitoring tools can enhance enforcement capabilities 

and support efforts to combat IUU fishing. 
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Following the presentation, participants raised technical inquiries on vessel identification, the reliability 

of RF fingerprinting, and the system’s operational application. It was clarified that while RF 

fingerprinting can support vessel tracking independently, its effectiveness is enhanced when combined 

with AIS data and larger datasets over longer monitoring periods. Although the system is not fully real-

time, it is already being applied operationally in some regions, with implementation depending on 

specific objectives, data availability, and operational context. The presentation is provided in Annex 16. 

Canada’s Archipelago Marine Research Ltd: Sustainable Fisheries Programs & Monitoring Initiatives 

The presentation was delivered by Mr. Colin Bishop from Archipelago Marine Research Ltd, who 

provided an overview of Electronic Monitoring (EM) initiatives to support sustainable fisheries 

management. He introduced Archipelago as a global provider of marine resource management services 

and highlighted the FishVue ecosystem, which integrates onboard hardware such as cameras, GPS, and 

sensors with analytical software to collect at-sea data. He emphasized that EM helps address the “context 

gap” in fisheries monitoring by providing verifiable information on fishing activities, complementing 

satellite-based vessel tracking. 

He further presented the application of EM in improving data accuracy and coverage, supported by case 

studies from Australia, Canada, and the United States. He also highlighted the integration of AI to 

enhance efficiency through automated species identification, data processing, and measurement tools, 

while emphasizing the importance of integrating EM with other MCS tools and strengthening local 

capacity for data analysis and management. 

Following the presentation, participants raised technical questions regarding system capabilities and 

operational processes, including species classification, data transmission, and data processing. It was 

noted that AI models are developed using various datasets to identify key species, although 

environmental factors may affect accuracy. While vessel positions can be monitored in near real-time, 

high-resolution video data is typically reviewed post-trip due to transmission constraints. Data storage, 

transfer, and application vary depending on national contexts, with EM outputs often used to support 

fisheries management and reporting. The presentation is provided in Annex 17. 

Electronic Monitoring/Electronic Logbooks 

The presentation was delivered by Ms. Holly McBride from the National Oceanic and Atmospheric 

Administration (NOAA), who provided an overview of electronic technologies used in fisheries 

monitoring and management in the United States. She outlined the integration of tools such as EM, e-

logbooks, VMS, electronic reporting, and observer systems to support data validation and compliance. 

She also highlighted that EM programs are tailored to specific objectives, with the United States 

currently implementing multiple programs across different fisheries. 

She also discussed key considerations for EM implementation, including data management, 

confidentiality, and system design, as well as the increasing use of AI and machine learning to improve 

efficiency in video review and species identification. The importance of stakeholder engagement, clear 

program objectives, system standardization, and flexible approaches was emphasized to support 

effective and scalable implementation. 

Following the presentation, participants raised questions regarding the application of AI, data 

integration, and operational challenges. It was noted that while AI can support event detection and 

reduce the burden of video analysis, manual validation remains necessary. She also highlighted 

challenges related to multi-vendor systems, including data compatibility and standardization, 

emphasizing the need for unified data platforms. It was further observed that EM can provide stronger 

evidence for compliance compared to VMS or AIS alone, and that higher monitoring coverage enhances 

effectiveness. The presentation is provided in Annex 18. 
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OceanMind 

The presentation was delivered by representatives from OceanMind, led by Mr. Pablo Trueba, Mr. Jay 

Bryan, and Mr. Jasper Laurente, who introduced their implementation support and technology solutions 

to combat IUU fishing in Southeast Asia. OceanMind, a non-profit organization, utilizes AI and 

advanced data analytics to provide fisheries intelligence. Their Intelligence and Compliance (I&C) 

experts primarily use these tools to provide key actionable insights into maritime activities for authorities 

but also provide bespoke training in fisheries Monitoring, Control and Surveillance (MCS) to partners. 

They highlighted ongoing projects supporting the implementation of the Port State Measures Agreement 

(PSMA) in the Philippines and Cambodia, in collaboration with the Bureau of Fisheries and Aquatic 

Resources (BFAR) and the Fisheries Administration (FiA), respectively, with funding support from 

Canada. 

They presented key technology solutions, including the Dark Vessel Detection (DVD) tool and the Port 

State Measures Analysis Risk Tool (PSMART). The DVD tool integrates multiple satellite data sources, 

such as Synthetic Aperture Radar (SAR), Electro-Optical (EO), and RF, with AIS and VMS data to 

detect and track vessels, including those attempting to evade monitoring. Meanwhile, PSMART supports 

port State authorities by analyzing advance requests to enter port (AREPs) using machine learning to 

assess risks and support targeted inspections. In both projects, OceanMind I&C experts are conducting 

capacity building with both BFAR and FiA to support PSMA implementation, technology exploitation 

and wider maritime domain awareness (MDA), both in country and virtually. 

Following the presentation, participants raised questions regarding data sources, system capabilities, and 

operational applications. It was noted that PSMART utilizes multiple datasets, including AREPs, port 

records, and AIS data, while the DVD platform integrates broader remote sensing inputs for vessel 

detection. Clarifications were also provided on the differences between DVD and RF-based 

technologies, as well as the meaning of near real-time data. The discussion further highlighted 

challenges related to data integration, legal use of monitoring data, and data confidentiality, with 

emphasis on secure and country-specific access. The importance of regional information sharing was 

also underscored to address issues such as vessel identity fraud and strengthen efforts to combat IUU 

fishing. The presentation is provided in Annex 19. 

Global Fishing Watch Provides Access to AIS Data, including Inferred Fishing, Fishing-related Activity, 

and Vessel Classification Analyses to Support Efforts to Combat IUU Fishing. 

The presentation was delivered by Ms. Dhiya Sathananthan from Global Fishing Watch (GFW), who 

presented on the use of AI-driven behavioral analytics to monitor fishing activities and assess 

transshipment risks. She highlighted GFW’s approach in promoting transparency in global fisheries 

through three core components including satellite vessel monitoring, electronic logbooks, and AI 

analytics. By AIS and VMS data, machine learning models are used to infer fishing activities, distinguish 

between transit and active fishing, and detect suspicious or dark vessels. 

She further elaborated on transshipment risk analysis, where behavioral algorithms are applied to 

identify loitering events at sea, which may indicate the transfer of catch between vessels. The platform 

also supports monitoring of marine protected areas and strengthens enforcement through open-access 

data. The use of AI enables large-scale and near real-time monitoring of global fishing fleets, helping to 

reduce information gaps and support sustainable fisheries management. 

Following the presentation, participants raised questions regarding platform accessibility, accuracy, and 

data sharing. It was noted that while most platform features are available through free access, there are 

currently no plans for a mobile application, although user feedback will be considered. Clarifications 

were also provided on the use of machine learning models to estimate fishing activities based on vessel 

behavior, acknowledging potential limitations while noting ongoing improvements. The importance of 

data sharing was further discussed, particularly regarding VMS data, with the view that transparency 

can be enhanced while managing sensitivities through measures such as delayed or lower-resolution 

data release. The presentation is provided in Annex 20. 
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Triton Platform for Fisheries Beneficial Ownership Mapping in Detail, and C4ADS’s Role, 

Responsibilities, and Activities to Combat IUU fishing  

The presentation was delivered by Mr. Samuel McGovern, who introduced the Triton platform developed 

by the Center for Advanced Defense Studies (C4ADS) to support the analysis of beneficial ownership 

in the global fishing industry. He outlined how the platform combines vessel, corporate, and individual 

data to enable network mapping, allowing users to uncover ownership linkages, evaluate fleet-level 

risks, and identify ultimate beneficial owners associated with fishing activities. 

He also demonstrated the application of the platform through a case study, illustrating how the 

integration of vessel tracking data, corporate records, and other open-source information can reveal 

complex ownership structures and potential IUU fishing activities. He highlighted the role of open-

source intelligence (OSINT), supported by structured search techniques, while noting key challenges 

such as data limitations, inconsistencies, and regulatory gaps across jurisdictions. The contribution of 

the Joint Analytical Cell (JAC) in providing fisheries intelligence and analytical support was also 

emphasized as part of broader efforts to strengthen MCS. 

Following the presentation, participants sought clarification on the accessibility of the platform. It was 

noted that Triton is publicly available, subject to user registration and a vetting process prior to access. 

Participants were encouraged to explore the platform as a tool to support analysis and enforcement 

efforts. The presentation is provided in Annex 21. 

A new User Interface (UI) and innovative tools for combating IUU fishing 

The presentation was delivered by Mr. Youky Susaia from Skylight, who introduced the Skylight 

platform as an AI-powered maritime monitoring and analysis tool to support efforts in combating IUU 

fishing. He described Skylight as a non-profit, data-driven platform that applies advanced algorithms 

and machine learning to analyze large volumes of maritime data in near real-time. The system integrates 

multiple data sources, including AIS signals and satellite-based inputs such as synthetic aperture radar, 

optical imagery, and radio-frequency detections, to identify anomalous vessel behavior and enhance 

maritime domain awareness. 

He further illustrated how the platform translates complex datasets into actionable insights, enabling 

users to focus on suspicious activities while validating findings with additional information sources. The 

platform supports vessel tracking, historical data access of up to eighteen months, and integration with 

partner systems to facilitate operational decision-making. A live demonstration was also conducted to 

showcase key functionalities, including filtering tools, event detection, and user interface features, while 

encouraging continued collaboration and feedback to enhance system performance. 

Following the presentation, participants raised technical questions regarding data accessibility, system 

capabilities, and future developments. It was clarified that historical tracking is available but must be 

accessed through specific platform features, and that current limitations prevent vessel length estimation 

from synthetic aperture radar, although such estimation is possible using optical imagery. It was also 

noted that Skylight is continuously expanding its data sources, including selected commercial satellite 

inputs, to improve detection and support targeted monitoring. 

Shares AI-supported enforcement tools and practices used by members MCS agencies worldwide 

The presentation was delivered by Mr. Youky Susaia from the IMCS Network, who shared insights on 

AI-supported enforcement tools and practices applied by member agencies. He explained how the 

integration of machine learning with satellite data enhances the monitoring of large maritime areas, 

including the use of Automatic Identification System (AIS) and synthetic aperture radar (SAR) to detect 

dark vessels. He also highlighted the ability of AI models to analyze historical vessel behavior and 

identify high-risk patterns, enabling more targeted and intelligence-led enforcement actions. 
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He further emphasized the role of data integration and verification, including the use of global vessel 

records to cross-reference multi-source information and strengthen vessel identification. The 

presentation underscored that while advanced technologies improve detection capabilities, effective 

enforcement relies on strong regional cooperation and data-sharing mechanisms. He also encouraged 

the adoption of standardized digital reporting to enhance the usability of AI-driven insights across 

jurisdictions. 

Following the presentation, participants sought clarification on the structure and functions of the IMCS 

Network. It was noted that the Network operates as a voluntary organization with membership at the 

agency level, requiring a formal expression of interest to join. It was also clarified that while the Network 

does not maintain its own IUU vessel list, it collaborates with international partners to consolidate and 

validate information from multiple sources, supporting more effective identification and tracking of non-

compliant vessels.  

Canadian Space Technology Solutions: Dark Vessel Detection and Synthetic Aperture Radar Satellite 

Constellations 

The presentation was jointly delivered by Mr. Michel Dion from MDA Space Ltd. and Mr. Dustin De 

Gagne, who presented Canada’s space-based technology solutions for maritime surveillance, including 

DVD program and Synthetic Aperture Radar (SAR) satellite constellations. They highlighted the 

limitations of relying solely on AIS data, noting the need to integrate multiple satellite-based sensors to 

strengthen maritime domain awareness. The system combines SAR data from the RADARSAT 

Constellation Mission (RCM), electro-optical imagery, RF signals, and Visible Infrared Imaging 

Radiometer Suite (VIIRS) detections into a unified analytical platform. 

They further introduced advancements in satellite capabilities, including the upcoming CHORUS 

constellation, which is expected to enhance detection frequency and reduce processing timelines. The 

DVD platform was also presented as a tool supporting enforcement through data fusion, automated 

detection of dark vessels, geo-fencing, alert systems, and predictive tracking. The integration of wide-

area SAR and high-resolution optical imagery enables more targeted monitoring and supports evidence 

collection for enforcement purposes. 

Following the presentation, participants raised questions regarding satellite coverage, legal applicability 

of satellite data, and detection capabilities. It was noted that current satellite coverage in Southeast Asia 

is expected to improve significantly with the deployment of new constellations. Clarifications were also 

provided on the use of satellite data in legal contexts, as well as limitations in detecting small-scale or 

non-metal vessels, with alternative approaches such as optical imagery, RF signals, and nightlight data 

suggested to support monitoring. The presentation is provided in Annex 22. 

VI. Discussion on Feedback on Usability, Relevance, and Adaptation Potential of Technology 

Showcase and Demonstration 

The discussion session was facilitated by Mr. Kongpathai Saraphaivanich, Training and Research 

Supporting Division Head from SEAFDEC/TD and Ms. Yanida Suthipol. Following the presentations 

on various technology showcases, the session gathered feedback from AMSs on the usability, relevance, 

and adaptation potential of the demonstrated technologies. Satellite-based monitoring was widely 

recognized for its strong potential in covering large maritime areas, detecting dark vessels, and 

complementing existing national VMS. However, AMSs also identified key challenges, including high 

operational costs, data-sharing constraints, and the need for enhanced technical capacity and training to 

support effective implementation. 

Discussion on Usability, Relevance, and Adaption Potential of Technology Showcase and 

Demonstration 

I. Satellite Monitoring 
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The region views satellite monitoring not just as a technological luxury, but as a critical strategic 

necessity for maritime and inland water security. While coastal nations (Indonesia, Philippines, 

Thailand, Viet Nam) focus on vast ocean surveillance and "dark vessel" detection, land-linked nations 

like Lao PDR see emerging value for reservoir management. The transition from traditional Vessel 

Monitoring Systems (VMS) to advanced satellite-based "Dark Vessel Detection" (DVD) is the primary 

regional trend. 

1. Usefulness and relevance as a multi-tiered toolset 

The consensus is that satellite technology is highly relevant, but its application varies by geography. 

• Maritime surveillance involves countries with extensive coastlines, such as Indonesia, 

Philippines, and Thailand, which prioritize satellite use for monitoring large areas in real 

time. It is seen as a way to fill gaps where physical patrols cannot reach.  

• Targeting dark vessels is a key regional focus, particularly for Malaysia and Myanmar, 

where detecting vessels that intentionally disable AIS or VMS transponders is critical.  

• Inland and transboundary applications are relevant for Lao PDR and Cambodia, 

particularly for monitoring large reservoirs and cross-border movements to ensure 

compliance.  

• Efficiency gains are highlighted by long-term users such as Canada, where satellite assets 

are considered significantly more cost-efficient than traditional aerial or maritime patrols 

across vast jurisdictions. 

2. Potential for adoption with high interest but significant barriers 

There is strong interest in adopting these technologies, but implementation remains at different stages 

across countries. 

Stage of Adoption Countries Key Characteristic 

Established Indonesia, Philippines, 

Viet Nam, Thailand 

Integrated VMS/AIS; now moving toward AI-

driven platforms (e.g., C4ADS). 

Emerging Myanmar, Cambodia Transitioning from basic VMS to incorporating 

"Dark Vessel" detection technologies. 

Niche/Future Lao PDR Potential is currently low but increasing for 

specific freshwater applications. 

A key cross-cutting challenge is that nearly all countries identified cost, including subscription and 

maintenance expenses, as well as data-sharing policies, as major barriers to full-scale adoption. 

3. Required support through a collaboration framework 

To move forward, the region requires a harmonized support system centered on three key pillars. 

• Technical capacity building  

o Hands-on training is emphasized by Thailand and Philippines, highlighting that 

software effectiveness depends on the capability of operators. There is a strong need 

for practical workshops on data analysis rather than purely theoretical 

demonstrations.  

o Linking data remains a priority, with a need to connect local VMS data with global 

Maritime Domain Awareness (MDA) detections to establish a single, integrated 

source of information.  

• Financial and infrastructure support  

o Affordability is a key concern, particularly for smaller economies that require lower 

cost integration and more affordable licensing to ensure long-term sustainability.  
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o Infrastructure investment is needed to support hardware and server capacity required 

for processing high-resolution satellite imagery.  

• Regional policy and data sharing  

o Mekong collaboration is specifically requested, including cross-border data-sharing 

agreements among Mekong countries.  

o Strengthening ASEAN data-sharing mechanisms is essential to effectively track 

transboundary IUU fishing activities. 

II. Electronic Monitoring (EM) and Electronic Logbooks (E-logbooks) 

The regional perspectives on Electronic Monitoring (EM) and Electronic Logbooks (E-logbooks). 

Across Southeast Asia, these technologies are viewed as the "digital backbone" for modernizing 

fisheries management and closing the data gaps that allow IUU fishing to persist. 

1. Regional utility and relevance 

There is unanimous regional consensus that moving from paper-based systems to digital platforms is 

essential for several key reasons. 

• Transparency and verification are emphasized by Thailand, Malaysia, and Cambodia, 

where these tools serve as primary drivers for catch verification. They shift fisheries from 

a self-reporting model to a verifiable data model, reducing underreporting.  

• Operational efficiency is highlighted by Lao PDR, particularly through the transition to 

real-time data. Digitalizing databases enables faster management, customized reporting 

formats, and quicker responses to suspicious activities.  

• Combating dark activity is a key concern for Myanmar, where these tools support the 

monitoring of foreign and dark vessels to help prevent the depletion of local fish stocks.  

• Modernizing domestic operations is a priority for Philippines and Indonesia, which 

view these technologies as highly relevant for scaling up domestic oversight in line with 

international standards. 

2. Adoption potential with a two-speed implementation pattern 

The potential for adoption is high, but a clear distinction exists between distant-water fisheries and 

small-scale or artisanal fisheries. 
 

High potential or already active Moderate potential with challenges 

Distant-water fleets in Philippines and Thailand 

already use these technologies for high-seas 

operations 

Artisanal and small-scale fisheries face 

significant challenges due to the large 

number of small vessels and limited digital 

literacy among fishers 

AI Integration is a priority for Indonesia and 

Malaysia, with interest in advanced systems such as 

those developed by NOAA that incorporate AI and 

machine learning for video analysis 

Infrastructure Gaps include poor internet 

connectivity in remote areas and limited 

stability of database systems 

Policy Mandates are emerging, with some countries 

setting timelines such as 01/07/2026 for mandatory 

implementation 

Cost Constraints are cited by Myanmar 

and Lao PDR as key barriers to scaling 

beyond pilot programs 

3. Harmonized regional requirements for success 
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To move from potential to full adoption, the region identifies four critical pillars of support. 

• Technology and infrastructure  

o AI analytics supports the transition from raw data to actionable intelligence.  

o User-friendly tools are essential, with solutions that are affordable and accessible to 

fishers with varying levels of education.  

o Data safety must be ensured to protect the security and confidentiality of fisheries 

data.  

• Capacity building and training  

o Dual training is required for both government officers and fishers to ensure proper 

operation and effective use of the equipment.  

o Pilot projects are particularly important, with Myanmar highlighting the need to test 

usability within local contexts before full-scale implementation.  

• Policy and legal frameworks  

o Standardization is necessary, with Thailand emphasizing the need for clear technical 

standards and legal frameworks to ensure that electronic data is admissible in court 

for enforcement.  

o Incentive mechanisms are needed to mandate or encourage adoption, including 

subsidies or improved market access.  

• Financial and strategic partnerships  

o Funding is essential to support system maintenance, infrastructure, and licensing 

costs.  

o Regional collaboration should be strengthened through partnerships with 

organizations such as SEAFDEC and NOAA to facilitate knowledge sharing and 

technology transfer. 

III. Artificial Intelligence (AI) Analytics 

Regional perspectives on Artificial Intelligence (AI) analytics. Across Southeast Asia, AI is viewed as 

the intelligence layer that converts raw data from satellites and electronic logbooks into actionable 

enforcement decisions. 

 

1. Regional utility and relevance beyond human capability 

The region identifies AI as a transformative force for fisheries management, primarily because it 

addresses the problem of data overload. 

• Automated detection is emphasized by Thailand, Malaysia, and Cambodia, where AI 

enables the detection of suspicious patterns and anomalies, such as erratic vessel 

movements, that are difficult for human operators to identify in real time.  

• Risk-based enforcement is highlighted by Lao PDR and Thailand, supporting a shift 

from random patrols to targeted, data-driven deployment of enforcement resources.  

• Biological compliance is identified by Lao PDR as a key use case, where AI can be 

applied to automatically identify fish species in landing photos to ensure compliance with 

size and species regulations.  

• Efficiency and accuracy are emphasized by Philippines, where AI reduces human error 

and provides immediate insights, enabling authorities to distinguish between legal and 

illegal fishing activities more effectively. 

2. Adoption potential from manual to automated systems 
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While interest is widespread, the region is currently at a crossroads between manual analysis and AI-

driven automation. 

Current state Nations or organizations Key adoption drivers and barriers 

Active integration Thailand, Indonesia Already integrating AI into VMS platforms 

to analyze fishing behavior and monitoring 

results 

High potential Philippines, Malaysia Transitioning from manual analysis and 

seeking to use domestic data to support AI-

driven insights 

Policy readiness Myanmar Has established policies to adopt essential 

IUU-related technologies despite existing 

infrastructure gaps 

Infrastructure 

limitations 

Cambodia, Lao PDR Adoption potential is constrained by limited 

availability of large-scale datasets and 

technical expertise 

The “Big Data” gap is significant, as while the desire for AI is high, many countries lack organized, 

large-scale datasets (historical fishing data) required to train effective AI models. 

3. Harmonized Regional Requirements for AI Success 

To move toward AI-driven fisheries management, the region requests support in four specific areas. 

1. The “Learning” pillar covering data and references 

• AI training sets require access to curated datasets of known IUU behavior to support 

algorithm learning.  

• Data quality is emphasized by Cambodia and Thailand, noting that AI performance 

depends on high-quality, integrated data sources.  

2. Technical capacity and infrastructure 

• Skilled personnel are identified by Myanmar and Cambodia as a critical need, including 

technical training in data science.  

• Digital infrastructure requires investment in hardware and cloud processing capacity to 

support complex AI models.  

3. Strategic partnerships 

• Technology vendors are highlighted by Indonesia as important partners for customizing 

AI tools to the Southeast Asian context.  

• Regional data sharing is noted by Myanmar as essential for tracking migratory “dark” 

vessels across borders.  

4. Legal and ethical frameworks 

• Acceptance of AI evidence is emphasized by the Philippines, highlighting the need for 

legal frameworks that allow AI-generated insights to be used in fisheries enforcement 

cases. 

Discussion on the most interesting areas and the need for further enhancement in regional 

cooperation to combat IUU fishing 

I. Legal & Policy Frameworks 
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The overarching theme across the region is the harmonization of standards. Most member states 

emphasize that while domestic laws may exist, the lack of consistency across borders creates loopholes 

that IUU operators exploit. 

1. Regulatory Harmonization 

• ASEAN alignment reflects a critical need to align national regulations with ASEAN-wide 

standards to address transboundary fishing effectively. 

• Inland consistency is essential for landlocked or river-sharing nations such as Lao PDR, 

where harmonizing inland water regulations supports enforcement across shared river 

borders. 

• Closing loopholes is identified by Myanmar and Cambodia as a primary approach to 

eliminating legal gaps that allow IUU activities to persist. 

2. Information Exchange & Coordination 

• Cross-border communication is highlighted by Malaysia as necessary to improve 

understanding of neighboring countries’ legislation and strengthen coordination and 

information exchange. 

• Data standardization is emphasized by the Philippines as requiring a unified legal 

framework for fisheries data harmonization to ensure that information can be legally 

shared and used across the region. 

3. Legal Validity of Monitoring Data 

• Evidence standards indicate a significant technical need for workshops on the legal 

standing of MCS (Monitoring, Control, and Surveillance) data. 

• Judicial integration requires capacity building to ensure that monitoring results, such as 

VMS tracks, have the legal validity needed to serve as admissible evidence in court 

proceedings. 

4. Enforcement and Compliance Tools 

• Vessel monitoring highlights the priority of strengthening laws on vessel registration and 

licensing, including legal mandates for technologies such as VMS on larger vessels, for 

example, those over 15 meters. 

• Enforcement capacity reveals a gap between “law on paper” and “enforcement in 

practice,” particularly noted in Myanmar, indicating the need for training on legislative 

implementation. 

II. Monitoring, Control and Surveillance (MCS) in preventing, deterring, and eliminating 

IUU 

The region is shifting toward a high-tech, integrated approach to fisheries management. While countries 

like Vietnam and Indonesia are focusing on infrastructure, others like the Philippines and Thailand are 

prioritizing the "soft" infrastructure of data sharing and inter-agency coordination. 

1. Technological Advancement & Digital Integration 

• Next-generation monitoring reflects a strong push to move beyond basic tracking toward 

satellite analytics, AI, and digital integration, as highlighted by Malaysia, Cambodia, and 

Indonesia. 

• Mandatory tracking establishes the implementation of Vessel Monitoring Systems (VMS) 

for larger vessels, such as those over 15 meters, as a baseline requirement, alongside the 

adoption of electronic logbooks to improve catch traceability, as noted by Viet Nam. 

• Infrastructure development highlights the need for digitally integrated systems to 

centralize data from multiple surveillance sources, as emphasized by Indonesia. 
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2. Regional Coordination & Data Sharing 

• Breaking data silos addresses the challenge of MCS data confidentiality, which limits 

effective regional sharing, with the Philippines identifying the establishment of protocols 

for sharing sensitive information as a top priority. 

• FMC interconnectivity emphasizes the importance of strengthening coordination between 

national Fisheries Monitoring Centers to enable real-time information exchange and 

enforcement, as noted by Thailand. 

• A unified regional approach is stressed by Myanmar and Cambodia, indicating that a 

well-coordinated regional MCS system is essential to effectively deter transboundary 

IUU fishing. 

3. Localization and Community-Based MCS 

• Inland adaptation highlights the need for countries with significant inland fisheries, such 

as Lao PDR, to adapt marine-focused MCS principles to community-based models. 

• Village-to-national linkages emphasize the importance of connecting village-level 

monitoring units directly to national databases so that local data contributes to national 

enforcement efforts. 

4. Addressing Specific Enforcement Challenges 

• Illegal gear and MPAs require targeted surveillance to detect the use of prohibited fishing 

gear and unauthorized entry into Marine Protected Areas, as identified by Myanmar. 

• Technical capacity building reflects a broader regional need to strengthen expertise so 

that all ASEAN Member States can effectively operate advanced MCS tools, as 

highlighted by Malaysia. 

 

III. The importance of traceability in combating IUU fishing, including national experiences 

and challenges. 

The consensus among ASEAN Member States is that traceability is the primary defense against 

"laundering" IUU fish into the global supply chain. However, the region faces a "digital divide" between 

large-scale commercial operations and the massive small-scale sector. 

1. Strategic Objectives 

• Market access and value are priorities for countries such as Lao PDR and Viet Nam, 

where traceability is directly linked to increasing export value and meeting international 

certification standards. 

• Policy and resource management are emphasized by Indonesia and the Philippines, which 

view traceability data as a vital input for analyzing fish stock status and identifying high-

risk fishing zones. 

• Supply chain integrity is highlighted by Thailand and Cambodia, emphasizing that robust 

systems are essential to prevent IUU products from entering domestic and international 

supply chains. 

2. Digital Transformation & Integration 

• Electronic traceability reflects a clear shift toward Electronic Catch Documentation 

Schemes (e-CDS), with Viet Nam leading through the development of digital platforms 

that link catch data directly to Vessel Monitoring Systems (VMS). 

• Interoperability highlights the need for interoperable digital tools, meaning systems that 

can communicate across borders to track vessels operating in multiple jurisdictions, as 

noted by Lao PDR and Myanmar. 

3. Key Regional Challenges 
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• Fragmented supply chains are identified by Cambodia as a major obstacle, with limited 

data systems hindering end-to-end transparency. 

• Informal trade remains a challenge in regions with porous borders or inland fisheries, 

where activities often bypass official checkpoints and weaken traceability, as noted by 

Lao PDR. 

• Small-scale vulnerability is emphasized by Malaysia and Lao PDR, where small-scale 

fishers often lack the technical capacity or financial resources to adopt complex digital 

documentation systems. 

4. Capacity Building Priorities 

• Technical training is identified by Myanmar and Malaysia as a key need, with emphasis 

on regional support for training and technology transfer. 

• Verification mechanisms focus on strengthening data reliability through improved 

validation and cross-checking of digital records. 

• Regional information exchange highlights the need to move beyond national silos and 

enable sharing of traceability data across ASEAN Member States to track transboundary 

vessel movements. 

IV. Regional and international cooperation mechanisms and strengthening coordination and 

information exchange among AMSs 

Regional needs focus on shifting from passive diplomatic agreements to active, operational 

collaboration, with priorities centered on real-time data flow, operational synergy, and the building of 

institutional trust. 

1. Operational Synergy and Joint Action 

• Joint operations are specifically requested by Cambodia and Thailand, highlighting the 

need for shared maritime assets and coordinated enforcement at sea to address 

transboundary issues. 

• Collaboration with international bodies is emphasized by Myanmar, particularly 

engagement with specialized organizations such as SEAFDEC and other international 

partners to leverage enforcement expertise. 

2. Real-Time Information Exchange 

• Moving beyond static reports is emphasized by Lao PDR, Cambodia, and the Philippines, 

highlighting the critical need for real-time information sharing. Data on vessel 

movements and suspected IUU activity quickly loses value if not shared promptly across 

borders. 

• Addressing transboundary threats is identified by the Philippines and Cambodia, noting 

that timely data sharing is essential for tracking IUU activities moving between national 

jurisdictions. 

3. Institutional Strength and Trust 

• Building trust is highlighted by Malaysia as a fundamental requirement among ASEAN 

Member States, as information sharing is often constrained by confidentiality concerns 

and requires a culture of transparency. 

• Institutional capacity needs strengthening, particularly for organizations and departments 

responsible for regional coordination, so they can manage continuous communication 

effectively, as noted by Malaysia and Indonesia. 

4. Knowledge Transfer 

• Sharing lessons learned is emphasized by Lao PDR, noting that cooperation extends 

beyond enforcement to include regional workshops and knowledge-sharing platforms 

where countries can adopt successful practices. 
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• Unified development reflects the broader goal of ensuring sustainable fisheries 

development across the region, rather than in isolated national efforts. 

VII. Closing Session of the Workshop 

The Closing Session was delivered by Ms. Sampan Panjarat, SEAFDEC Secretary-General, who 

expressed her appreciation to all distinguished guests, resource persons, and participants from Southeast 

Asia for their active engagement and valuable contributions throughout the Workshop on Strengthening 

Regional Fisheries Governance and Technology Integration to Combat IUU Fishing in the Indo-Pacific. 

She highlighted that the presentations and technology demonstrations provided practical insights to 

strengthen fisheries monitoring, control, and enforcement, while the exchanges among participants 

contributed to enhanced cooperation in the region. 

She also conveyed her gratitude to the Government of Canada for its generous support, as well as to all 

resource persons for sharing their expertise. Acknowledging the participants’ active involvement as a 

key factor in the success of the Workshop, she expressed hope that the knowledge gained and networks 

established would contribute to continued regional collaboration in combating IUU fishing. Her 

closing remarks is in Annex 24.
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OPENING REMARKS 

By Ms. Sampan Panjarat 

Secretary-General and Chief of the Training Department 

Distinguished representative from the Canadian Government, Ms. Ping Kitnikone; Representatives of 

the ASEAN Member States; Esteemed resource persons from the Canadian Government, FAO/RAP, 

IMCS Network, RPOA-IUU, Unseenlabs, Canada’s Archipelago Marine Research Ltd, NOAA, 

OceanMind, Global Fishing Watch, C4ADS, MDA Ltd, and Skylight; SEAFDEC staff, ladies, and 

gentlemen. Good morning. 

It is a great honor to welcome you to the Workshop on Strengthening Regional Fisheries Governance 

and Technology Integration to Combat IUU Fishing in the Indo-Pacific, being held from 17 to 19 

March 2026. 

Illegal, Unreported, and Unregulated (IUU) fishing continues to pose a serious threat to fisheries 

sustainability, weaken governance frameworks, and undermine food security in Southeast Asia, and 

addressing these complex challenges requires not only strong regional cooperation among countries 

but also the adoption and effective use of advanced Monitoring, Control, and Surveillance (MCS) 

technologies. 

In alignment with Canada’s Indo-Pacific Strategy, this workshop aims to promote regional dialogue, 

strengthen capacity development, and enhance collaboration among countries in the region to address 

these challenges, and the workshop, hosted by SEAFDEC with funding support from the Government 

of Canada, brings together fisheries officials from ASEAN Member States (AMSs) and technical 

experts in order to build a stronger foundation for regional cooperation on the implementation of MCS 

measures to combat IUU fishing. 

Through this workshop, we aim to share updated information on regional efforts to combat IUU 

fishing, introduce and promote innovative MCS technologies, and strengthen institutional cooperation 

among countries in the region to enhance the effectiveness of implementation. 

In addition, the workshop will provide opportunities to demonstrate and document various MCS 

technologies and innovations, including electronic reporting systems, satellite tracking tools, and AI-

driven analytics, while also encouraging discussions that can help initiate and strengthen technical and 

institutional cooperation among ASEAN Member States and relevant partners in advancing regional 

efforts to combat IUU fishing. 

On this occasion, I would like to extend my sincere appreciation to the Canadian Government for its 

support of the “Workshop on Strengthening Regional Fisheries Governance and Technology 

Integration to Combat IUU Fishing in the Indo-Pacific”. I also wish to thank our resource persons 

from the Canadian Government, FAO/RAP, IMCS Network, RPOA-IUU, Unseenlabs, Canada’s 

Archipelago Marine Research Ltd, NOAA, OceanMind, Global Fishing Watch, C4ADS, MDA Ltd, 

and Skylight for their invaluable cooperation. 

Ladies and gentlemen, I am now pleased to declare this workshop officially open. I wish you all a 

fruitful and productive experience. 

Thank you very much
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CLOSING REMARKS 

By Ms. Sampan Panjarat 

Secretary-General and Chief of the Training Department 

Distinguished delegates from the ASEAN Member States, resource persons, ladies and gentlemen. 

As we come to the end of the Workshop on Strengthening Regional Fisheries Governance and 

Technology Integration to Combat IUU Fishing in the Indo-Pacific, held from 17 to 19 March 2026, I 

would like to express my sincere appreciation to all participants for your active engagement and 

valuable contributions throughout the past three days. 

During this workshop, the demonstrations and presentations from our distinguished resource persons 

have also provided valuable insights into emerging technologies and practical approaches that can 

support fisheries monitoring and enforcement efforts, while the discussions among participants have 

helped strengthen technical dialogue and institutional cooperation among countries in the region. 

On this occasion, I would once again like to express my sincere appreciation to the Government of 

Canada for its generous support in organizing this workshop. I would also like to thank our resource 

persons from the Government of Canada, FAO/RAP, IMCS Network, RPOA-IUU, Unseenlabs, 

Archipelago Marine Research Ltd., NOAA, OceanMind, Global Fishing Watch, C4ADS, MDA Ltd., 

and Skylight for sharing their expertise and valuable insights. 

I would also like to thank all representatives from ASEAN Member States for your active participation 

and constructive discussions, which have greatly contributed to the success of this workshop. 

Ladies and gentlemen, I hope that the knowledge shared and the connections built during this workshop 

will further strengthen our regional cooperation and support continued efforts to combat IUU fishing. 

With that, I would like to officially declare this workshop closed. 

Thank you very much, and I wish you a safe journey home. 
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