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PREFACE

nFish agents" hawe always had considerabfe ireact on the rapid
developrcnt of Thai fisher:ies. Fixst of all, they have encouraged the
capitalization of fishery production by establishing close links to
fishery proalucers. Thei! business-like attitude towarals the fostering
of conrnercial fisheries has encouraged a gleat deal of producers to
invest fuithe! in the means of production. Moreove!, fish agents have
set up a nationwide dlstrlbution network linked to large consl)tner markets,
processing factories and intehational naxkets. In contlast to other
types of fishery tradels, in tenns of orqanization, fish agents have
actually haal the greatest influence not only on distribution but also on
ploduction. Accoralingly, a nost effective way in which to clarify the
charactelistics of the Thai fish mar:ket is to exarnine the activities of
exist ing f ish agents.

fhe contents of this r.eport are divided into two parts, I'he
first attempts to illustrate the general features of fish agents and to
identify the existing fish agents in terns of a rough classification by
applying certain critexia. The second attempts to examine the fish
agents at Songkhfa Fishing Port, who are considexeal to be typical of the
Thai fish agent, i$ the light of the criteria applieal in the first Part.

As will be describeal in the first chapter, fish agents putsue
various activities, in addition to which they act as intermediaries in
different ways in the distribution of fishery produce. !4oreover, the
marketing system in Thailand varies trenendously frorn reqion to region,
depending upon tl}e level of fisheries deve lopnent; and therefoie, the
agent activities seem to aliffer bebreen reqions. Accordingly, the
classification of agents may best be attenpted after pr:esenting several
case stualies in different regions. Iionever, as tny return to 'Japan is
only two nonths away, my working hypothesis should be stated, in order to
further onqoing investigations by my colleagues. This working h]'pothesis
will be reworked by then i4 a more accurate nanner. fn addition, the
xeport will focus on the fish agents in the proaluction areas as a whole,
since I lack sufficient knowledqe of those in consumer narkets, anal
specific assenbly points such as Hat Yai.

In acknowledging the help I have received in assenibling this
report, I nust thank Mr. l4anus Helinukul anil Mr. Prarnuan Rugjai (Fish

Marketing Orqanization) who have continually provided valuable insightss
wlth regard to the characteristics of the Thai fish market. I aln
grateful to Mr. Roengroj Chalermroj (Manager of the FMO'S Songkhla
office) and Mr. samart Yodnanee (FMo statistician) lrho assisted ny
research activities in Songkhla. Moreover ' I would like to expless my
appreciation to the fish agents who were kind enough to anslrer ny
questions at length and exptain the features of an agentrs activliies.



l'liss Panipa Hanvlvatalakit (Fisheries Econonics Sectlon, f,€parthent of
Fl6heries) gave rne a great deal of vitat infornation and usefuL sugge6-
tions. I dl also veray gratefuL to Miss SrEdtla RassanEe (Researcb
DlviElor!, SEAmEC) for her help i.n preparing da!a.

FinaUy, I lrould lllie to e)<press my gratitude to D!, veravat
Hongskul. Secretary-G€neral and Clief of the Tralning Deparh€nt, SEAFDEC,
}rbo kindly .rrrarqed a series of marketing stualies, anA 9av6 ne the
opportunlty to fo].rnulate ny ideas anil publish this !epo!t.

I sincerely hope that this study may prove useful in shaplng lny
future policy regaraling the alevelognent of the Thai fish nalket.

10ti Novenlrer 1986 Masahiro Yamao
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I Chalacteristlcs of the Thai Fish Agent

f. ceneraf alescription of a fish agent

Accoriling to-the regulations of t}te rish }larketlng Organlzatlon
(FMO) r a 'rfish agentr'r is a merchant (o! an entelprlse) lrho receives
fishery proaluce consigned by producers as well as traders In older to
sell lt to pulchasers on behalf of his consignors through auctlonz.
Iherefole. a fish agent acts as an intenediary wlth regard to the ftoryf
of fishery ploaluce fr.on consignols (sel.Ieis) to purchasers, In retutn
fo! the services of the fish agelrt. consignors (proalucels anal tratlers)
will pay hin a conmission. In Thailand, alf flsh agents ne6al to be
licenqed ln order to operate legritinatelyr they are classifleal accortling
to the proaluce and proalucts they handle, 1.e. maline and fleahnatet
flsh, salted or dried fish (of the tnarine anal freshirater varleties).
freshwater flsh, aDd galted o! drled fish (of the freshdater va].letles).
In ailalition to these basic legat requlrements, yet another Llc€nce ls
lequired for tiose fish agents nho operate auctl-ons. In tJl€ country es
a nhole, there u€eal to be only sixteen fish ag€nts operating legitimately'
all of i.thon *ere actlve in the Bangkok l{holesale Market, manag€il by the
FUo. rn 1984 wllen the.ftO began to ttEnaqe a lanaling and auclion place
ln Samut Plakan Plovince (the Sanut Prakah Fish Ma!ket), anottrer ten
fish agents rrele registeledl so as to deal with the catches of fresh nratine
fish olt the spot. At present, twenty-gev€n flsh agentE in lhe t!.o rnarketg
arie engaged in the halalling of fishery produce in accordance nlth t}le
regulatLons. In all, tlrenty-three ag€nts hanalLe narine flsh, whlle the
renalnde! ale engageil in the hanalling of freshwater fish in the Bangkok
Market. Nodrally, the registered agents operate auctions fo! the pu4)ose
of selling tlte produce they have been consigned, for nhlch servLce they
recelve a cormrissLon. In t-he Bangkok Market, the cofiEnission chalge Ls
equivalent to not rbre tlan 6 per cent of the gross sale. Sinc€ the FI|o
Levles a gervice charge of L per cent of the gross sale fron the a9ent6,
the latter wllL recelve 5 per cent.

Apart frcrn these bona fide fish agent6, there also exist a nr.dbe!
of merchants or enterpriEes that are also usually cafled '(n!hr' (ftsh
agent). Stllctly speaklng; of cou.rse, ti€y .e not "fl6h agentE'
t{itiin the Legal deflnition of the term. llo\rever, in tems of thelr
harketlDg activities, they often bea! a stliklng lesehblance to those
fish agents operating offlciaLly. llereafter, when we refer to the charac-
teristice of fish agents, lre will lnclude those irho are not regLsteled
officially. lllls is because th€ non-leqistereal agents ttlay eell exceeal

The teqn "fish agent" is a translation of the Itlai r{ord "t!ndc-1"
(Phae P1a).

"vir:tt{fi!{Ffo1! !iu!firn1i!! n,r' (Ihe Act organizing the Activlties
the Fish Market, B.E. 24961n. t inistry of Agricultute (noeadays,
ltinistry of Agriculture and Cooperatives), 1954.

o f
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th€ registereal ones, both in nunb€r and ln the volufire of proaluce tiey
handle. So-called fish agents can be divideal into roughly tl'o groups.
according to the tf'IE of business they transact. llle first group
consists of registeleal fisb agents acting in an official capacitt' and
non-regj.stered ones who are vely sinilar ln natule. tlErefore, they arae
both calleal "ll'l e1" (fish agent). The other group is often nared "ur"
(agent)'. Although the difference beteeen the tr|o glor{)s is not so
explicit, broadly speaking, the fon|er group depends on the sale of
fighery proaluce on consignment while the latter tenals to concentlate on
the purchase of ptoduce fron plodlucers anal tladers. Accordingly' the
fllst gloup tenals to specialize in nodem wholesale collnerce, since
culrently one of its nain features is that it accepts fishery produce on
conslgnrneltt, and is thus better suiteal to falrty large-scale transactlons
than the other. However, aLthough the t'wo group€ are different r/rhen
examined in detail, they both tend to b6 tumped together as "flsh agents".
I'or tfle purpose of this study, thelefole, lre wilf regard both groups aa
!'f1sh agents", in accordance wlth custom, The nuniber of such fish agents
i.n nallne fisheries reacheal 1?2 in 1984 as inalicated by the FMo's
atatistics (See fable I-1), otr tl|e whole, the nuniber of fi6h agent6
undentent a rapial increase fron the begLnnlng of the 19aos onnards. It
ls worth noting that their nunb€r rose from 88 in 19ao to 129 in 1984 at
flshing ports rEnaged by the FllO, 6uch as those of Ranong anal Pattani.
on the other hard, th€ agents in the irholesale narkets of the fl{o had
been undergoing a period of stagnation unlil the appearcance of the Sarut
Prakan Fish Market. After that, the total nrnber of agents at the
vatious na-rkets reached 43 in 1984, of ehich 23 in the Sanut Sakhon
Market uere not registered even though they al4)ea! to conaluct their
bueiness in a nanner sinilar to the renalnder in the other lErkets.
Thus, non-reqisteied fish agents, nho fo! the nost part aleal outsiale the
wholesale narket systen, exceealed those registered in nuniber. In the
countly as a wbole, hoirever, the total nlrllber of fj-sh agents probably
exceeded the estimate given ln Table 1, since a1l fishery pr.otluce no
longer passed through the Fl,lo's facllitl€s algrle. In 1984, the volune
of proaluce hanalled at the FMOr6 facillties accounted for only 36.9 per
cent of the countryrs total catch'. The najority of proaluce was not
dlrected to the fish agents indicated in the previous tabler nuch of j.t
passed through the hands of other fish agents and traders.

In the neantine, an attenpt to conpare fish agents with other
categories of nerchants narketing flshery proaluce lrill be of great use
i.n pinpointj"ng the indivldual characterlgtice of fish agents. rt nay
safety be ass].ltrleat that, during the less-developed period of fisheries,
the econqnic activities of fish agents were identicaf to those of any

I
Pronunciation

This fignrre nas corputd
(Depalhrent of risherles)

for "Fishery Record of
and "Fisheriea Recoral

thailand 1984"
1944" (FMO).
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Table I-1 Nuliber of natine fish agents at the FMO'6 facllitie8

No.

1980 1981 19a2 1983 1944

< Fishlng Ports >

Ranon9

Ilua-llin

Songkhla

surat Thani

Pattani

Satun

Phuket

chunll)hon

Traal

sub-total

< Fish Markets >

Samut Ptal<an

samut Sakhon

Bangkok

Totat

35

6

t8

11

13

1A

1 I

II7

34

7

t7

f0

11

a
15

2

110

39

a
2 0

10

19

9

105

46

7

2 !

IO

2 0

!4

t

119

I

2 1

a

20

129

5

8a

11

L2

1 3 3

19

T 2

150

10

2 !

1"2

!72

19

T2

l l lfhe figures show an average n lbet of fish agents on a'Iy given 'Iay

"i-ei"ilq 
ports and fish narkets atl of which are rnanaged bv the

FMo. (So;rce) "Fisheries Record, l-980-1984" ' Fl4o '



otier nelchant. In other !p!ds, thet' niqht be an offshoot fron other
types of trElchant who have brancheal out and flouiished along with the
capitalizatton of fisheries and the expansion of fishely produce nErkets
in Thailand. Even nowadays, as will be described later in more detail,
a nrrnber of fish agents have adopted the sane marketing rnetMs as other
tlPes of nerclEnt.

rn geneial, there is another type of merclant who collects
produce fron f ishery Producers and narkets i t :  "11061" (or "  onTnunaa{ ) ' ,
Ittls term refers at one and the sadE time to various tl4)es of nerchant
engaged in the i l istr ibut ion of f ishery produce, in f ishing comnunit ies2.
However,  then a certaln merchant is referret l  to by the term " ioir"  in
order to distinguish hin froal "l!lrJd,] " (fish agent), thls lnalicates that
he is looked upon as the solt of iprchant irho wields considerable
influence, within the connunity, with regard to organizing production
and distribution. Nonnally, this tlFe of nerchant fulfills multiple
economic functions extending not only over fishery ploduction but also
over the distri-birtion of produce as we1l. First of all, the merchant
appears on the scene as a sefler of the basic necessities needed for
fishery production, such as fuel oil anal ice. These necessities are
usual.ly supplj"eal on credit, the repa)ment period varying accordlng to
the duration of the particufar fishing trip. Instead of providing the
actuaf articles, the rnerchant may provide a much-needed anount of cash
to the fishery producers so that they can purchase the materials
requireal for productlon. The advancing of cash payrnent occurs when the
nerchant hinself does not aleal in the naterials needeal by proalucels,
Itordever, the fi€rchant does not expect to b€ paid any interest on the
advance. Thus, the nerchant supplies fisheries eithe! with operating
naterials, on a daily basis, or $rith operatlng funals. Moreover, a
producer sonetirnes requires a loan from the inerchant in ordet to

rhe
nay also

najor investnent in fishing equipnEnt such as a fishing net.
then provides the producer with the equipment he needs. Tt
happen that a trader, with links to the ploducers, wifl sq)ply the
necessariy equipnent instead, refying on the fact that the merchant vtill
stand quarantor for the produce!. In the latter case, the Drerchant,
rattrer than the real purchase!, will" have the obligation to rePay the
trailer. rn return for such tolerant €upport which enables ploducets to
sustain their fishelles, the merchant wiff enjoy exclusive right6 to any
fishery proaluce, at feast flom those who have received aalvances fron hin.

"ioir' ana "iafrnrrnar.r' are pronounceal "Phoo khaa" and Phoo khaa khon
klang", iespectivefy, the reaninq of both being "nale traaler". Eoi,rever,
if a trader is fenale, "u!i6'r " ( "t'lae Khaa") is useal instead. In research
r.po.t" 

"ritt.n 
in Thai, autiors frequently refer a tratler: with the

fo11o!.'ing expression '{irnunar.r" ('phu khaa khon klang").

2
For instance, the rnercantile activities of a person ca1led by this nane
lnclude collection, distribution, the retail trade anal even Plocessing.
FlshenEn and villaqe nnehbers tenal to use this word as a tenn of
convenience to cover anv kind of trader.



In other t  ords, he funct ions as a col fector of produce, Ordinari ly,
this kind of nerchanl purchases fishery produce, bul does not accept
produce on consignment. As soon as the produce is aleliveled to the
merchant, he usually pays in cash, after dealucting at least sohething
fron the total sale to offer his daily advance. Furthernrore, he also
dealucts part of the repaynEnt for naJor pieces of fishing equiFn€nt if
tl|e els. of tlra catch iB 3ufflclent to ,u3ttfy lt. Thus, atlvaficc pry-
nent is lnileeil the rpst suitable as well as the steadiest hethoal of
collecting producei in additlon, by selling nuch-needed material the
merchant also benef i ts.

At a sulrsequent stage, the nerchant will beco.e an lnterhediary
for fishery ploduce. Nornafly, he ptefers nultiple outlets for the
produce he purchases, in each of which he plays a distinct econonlic !ole.
First, the nerchant is a collector transferring fisher.y proaluce to othe!
traders \dho deal in a comparatively larger voLune, such as merchants
(or an enterprise) in a wholesale narket and at a l-arge fishing port.
Frequently, even a merchant who enjoys a nonopoly j.n his own idnealj.ate
coluunity must accept the price a trader offers. Such tlansactions \rith
the trader, which are a result of the fatter's donination of the
alistribution piocess, keep the nerchant ln a relatively powerless
posj.tion, Secondly, the merchant is a distributoi delivering the pro-
duce he has zurchased to retailers or other small distributors, both of
whom narket it in adjacent loca1 nalkets. fhese purchasers will be
placed at a Cllsadvantage conpaled with the nerchant: a srnall purchaser
is to the nerchant r\rhat the merchant is to his buslness connection in a
large Inarket. For instance, in the case of-certain species, the rnerchant
wilt offer his proaluce to the retailers and distributo! at a-higber price,
when conpared to tie pri.ce he rnust selt it for to the trade!'. Ordinartty,
a nerchant maintains links to a nuiber of specific purchasers who a:ae,
within Linits, allowed to receive a certaln anount from the melchant.
As long as thelr demandB alo not exceed thls amount, a retail-er and
distributo! can be supplled on a daily basiE with flshery proaluce on
crealitz, Hovrever, the small purchasers are scaracely in a posltion !o
affect the process of price formulation, because of their vulnelable

I
According to an interview in Saiburi District (in Pattani lrovince),
retailels anal distributors pulchase fish fron such a melchant at a
highe! prlce, ranging fron 10 to 20 pe! cent, than the piice at which
he sells his produce to fish agents at Pattani Fishing Port anal large-
scale collectors in Narathiwat Province. This iemarkable trend -

wheleby smal1 retailers and distributors in a 1ocal narket are con-
fronted with rathe! higher prices than those at !,rhich a rnerchant
distributes his produce to large narkets -nay be found througlbut the

2
The peliod of credit vallFs, anal is dependent not only uPon the anount
of a particular purchase but also upon the charactelistics of the
purchaser. By i{ay of exarpler a snall retailer frorn the nerchant's
area 1s appalently given one or two days crealit, while a austributo!
who delivers produce to retailers in the adjacent districts tenals to
pay over a longer period.



position in the conmodity flow. lhe close relationship betqteen the
nerchant and his 1ocal purchasexs is sinlilar to tiat between the merchant
and producexs. A favourable transaction is easily concluded in hls
ifinediate colfection area, not only by neans of aalvances to proalucers
but also by providing local purchasers of produce with credit. On a
nationwlde scale, howe\,'er, the prices in the nerchant,s major distribution
area are determined by those traders who collect fishery proaluce in a
large volune over a wide area anal r/ho organize their own narketing
channels. As a result, this sort of melchant rarely doninates the flow
of fishery produce outside his own collection area. Thexefole, the
melchant tends to be connecteal to other tl4)es of nerchant, and to
becone a collector for them. Any fluctuations in purchase prlce as well
as sale price in the area doninated by hiln, however, are greatfy
affected by the price level determineal by an influential trader.

To sunnarize the tnain points of the discussion thus far, a
mexchant whose collection activities are carried out lritnin a particuLar
cc'rltnunlty tends to influence fishexy production and alistriiution rn a
complex manner, as iflustrated belolr. Apart fron enjoying an exclusive
relationship with producers, the rnexchant tightly controls househotd
processing, too. Occasionally, the merchant gives out a contract for
the pxocessing of produce such as dried anat salteal fish instead of
undertaking the activity hirnself. While supplying ralr materials to srnall
Processors, he has exclusive rights to collect the processed gooils and to
narket them. Therefore, as fat as his !.'ork is concerned, a processor is
not independent. The only thing he supplies to the merchant is h1s
fanily's labour. Therefore, the ongoing flotr of a connodity in terns of
processing will be organizeal by the rErchant. yet the rnerchant sometimes
engages in fishery operation with the fishinq boats he possesses. Itrus,
fxom an econonic point of vielr, the functions of a merchant in a fishing
comnunity tend to becone diversified in order for hitn to cover att those
activities related to fishery production and distribution in the area
under his conlrolr. As we have noted previousty, this tendency is
usually perceiveal in those areas where the fishery business is undertaken
nainly by the family menibers of a fishery householat2, There seems to be
at feast one or two merchants of this type at the apex of the production

- 6 -

I
Hereafter, we $/i11 designate the aforenentioneat type of merchant
I t f ishery col lector",  in oraler to dist inquish hin from ' , f ish agents".
Moreover, since a distinction must be hade betvreen this type of mexchant
and any other t!'pes in fisheries (alf of them catled .-nbir " in 1hai),
fishery coltector,, "{ret.:rrJrJar " might be a nore exact description in
the content of definition, however, our term is not a direct transtation
from the Thai.

2 I have afreaaly aliscirssetl thts IDint fron a theoretical polnt of view
by n€ans of a thorough examlnatlon of the retationship between a fishery
collector and an artisanal ftshery. ,'Characteristics of household
nanag€rents in the a1|tisanal fishety" (Chapter V, "Fisherles Econonics
(r)  n,  SEAFDEC, 1986) .
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and distribution pyralllid in a fishing comnunityr, besides the other
tl4)es of rnerchant who handle fishery produce over a scattereal area.

Basically, fish agents currently operating nay have develop€at
fron this type of fishery collector. Ihis is because llany fish agents
aPpear to have influenced both production anal distlibution as vrelt as
fishery collectors in ftshing ccmnunitles tnrough their various functione.
In fact. fish agents tend to direct the nanagerial poticy of fishery
ploducers lmder their control. ttoreover, the agents occupy tie apex of the
distribution process, at the sanE tine controlling distributors and
retailels ln order to ensure that the proatuce collected by the agent flo$s
smootfrly through their distribution channels. As they also dlversify
their econonic activities, even further they forh a conplex managenent
structure for theii business opelation. However, it 1s possible to discern
substantial. dlfferences between fishery collecto! anal fish agent with
regaral to thelr econonic activities. ltle first dlffeience ties in the
econonic maturily of those fishery producers with links to the fish
agent. In generaf, the fishery collector is linl(ed to those producers
whose scale of production is relatively meagre, as in the case with
subsistence and artisanal fisheries. Thus, the collector must put up
with ineffective and scattereal collection of produce fron his suppliers.
In contrast, a fish agent prefers those enqaqed in capital-intensive
fisheries, if he needs dilect collection from proalucers. I,he).efore, the
fish agent is able to collect a farge volume of produce nore efficiently
fron the more capitalized fisheries. Seconally, a6 a result of the
plevious difference, the fish agent is nole likely to specialize in the
nholesale trade, acting as an internediary for fishery produce rather
than a collector, at the sarF tilrE establishing an entrepreneurial systern
of nanaqenent. The fish agent nay concentrate on investing his revotving
funds in collection or proaluce, rather than alisperse his energies to
other occupationg relateal to fisheries. Tt seens that the agent is in
the process of becorning an internediary marketing pyoduce on a nationwlile
scale. The agent's activities ehich were forlllerty nultiple in nature
wlll be sirplified as hj.s trade expands i some relateal business is handed
over to othera entrepleneurs. this is in sharp contrast to the fishery
collector in an area where subsistence and artisanal fisheries predotdnate.
Ptoba.bly, the coflector has to lnaintain sevetal occupations relating to
fisheries because of the snal1-sca1e tlansactions. Of couise, even a
flsh aqent concentrating on his role as an intennediary for fishery
proaluce constantly provides aairance pal4nent to those fishery pl.oducets
with a conparatively large neans of production. Like the fishery coltector,

In a remote a!ea, even though there nay be nore than two of this tl4)e
of herchant in the sar€ line of business, tiere is scaxcely any con-
petition arnong then. With respect to my obselvation regardlng Pattani
Ptovince, the t$ro rnerchants agree to offer the sanle purchase prlce for
fish and set prices for materials such as ice or fuel oil at the same
leve1. Moreover, in situations trhere one nerchant controls the
distribution of produce, the particutar area or group of producers
under his control remain completely distinct ftorn that of the other
rnelchant 's,  and are not subject to change.
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the fish agent must supply specific producers nrith the ploduction
naterials they neeal, such as ice and fuel oil. As regards suppLles,
hornevel, other entrepreneurs . wi 11 often take the pLace of the fish agent
rdth whom they are connected'. As indicateal below, the flsh agent nay
be lesponsible fo! deferring expenses for fuel and ice, on condition that
the recipient sells his produce to the agent.

Thirdly, another alifferenc€ bet\deen the two traders is the fon
of their transactions irith fishery producers. A collector ls nore likely
to depend on the purchasing of proalucei in contrast, a fish agent hay
accept produce consigneal to hjn by fishery producers. Of course, not
all fish agents ali'rays pulsue this forn of transaction, as uill be polnted
out later. However, in direct proportion to an increase in transactions
nade with unspecific purchasers and selle!6, the agents steaalily reduce
the amount of produce they purchase. ttrls ls because large transactlons
require that a large part of the agent's revolving fund6 be tied up in
the marketing of produce. Accoralingly, the fish agents purchasing
fishery produce need more and nore funds at their disposal than those who
wil.l. accept ploduce on consigruEnt. Furthennore r a fishery ploaluce! who
has been inalepenalent of fish agents and traders nay hesitate to sell his
produce to them. Generally, the consignrnent nethod allqds the ploducer
to receive a price for his produce L'hich is nearly equivalent to the

At t-he same tine, lre find that nany fi.sh agents branch out into severaL
t]rpes of business, the sarp as fishery collectors. As a nhole, however,
the agents m€rnage each business on a lalger scale than the collectorg.
Naturally, their business administration tends to becone entrepreneurLal
as a result. Sometimes, the activities of a fish agent ale coribined
with related occupations (inctuding fishery operation) r by cohbining
these aliverse activlties, a congfonerate ls forneal by naking €fflclent
use of family rnenibers. By way of exarnple, in the Sarnut Sakhon Flsh
Market, one rpnb€r of a particulai fardly set himself tltrt as a flsh
agent to seLl the catch flon those tralrlers operated by his family,
Subsequently, this partlcular fish agent extenaled hls collection
activities to other trar{r1er6. In the plocess, the fanily opened a
fuel station in orde! to nake it easier for the agent to enlarge the
volune of produce he nas able to collect through the advance provlsion
of fueL to tranlers. clrrent1y, each business alDears to be carrled
out indelEnilently, dependlng on the palticular assignments of tbe
fatnily nenbers. Ultirnately, however, thi6 family i6 able to attaln
even greater benefits flon thelr multlple activities b!' reclprocally
codbining tiem. Such a conglorErate mLght go a Long way to the
aalvancement of a fish agentrs activitles. Of coulse, the conglomerate
(consisting rnainly of farnily lrErnbet's and relatives) alepenals on capltal-
intensive fisheries, not on subsistence and artisanal fisheries.
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suI4'1y supply

Paynent Pal4nent

Dj.agran I-2 links bebreen fish agents and other enterprises

narket price. lhe producer only has to pay a collllnissi.on to a fish agent.
With legard to this partlcular aspect, it is necessary to distinqriish a
fleh agent fron a flshery collector. Tllat j.s, a fish agent tenals to
depend nainly on conniasions derived froh tlansactions of ploduce while
a collector derives his b€nefit fron the difference bet$een pulchase
price anal sale price. Consequently, a flsh aqent is really a comnission
wholesaler.

Itle fourth alifference is the extent of t'he alea ov€t ithich each
can distrlbute the fiEhery produce he has collected. Broaally speaking,
a fish agent dea16 tn the longdistance transpor:tatlon of produce ln
volurc, with the er(ceptlon of his imediate narket, lhe distance ilwolved
in transpoltation is far beyond the boundalies of a plovlnce. Clearly,
rlbst fish agents regard the l-ong-distance transpoltation of proaluce as nore
irportant, with some of then, such as the agents in South lhailand,
channeling a great stream of ploaluce to the neighbouring countries. On
the other hand, a flsh€ry collector appears to favour transpoltation to

Flshery Producers
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nearby wlthin his provlncel.  Possibly,  there are cases where many f ishery
collectols transport soane species dlrectly frorn snall production areas to
1ar9e consumer rnarkets'. However, insofar as thelr collection activlties
are based rnainly on artisanal and subsistence fisheries within a lirLited
area, it is difficult for them to deat in a large vdlme of produce.
Furthennore, there is yet another difference bet\,oeen the fishery collector
and the f ish agent.  Fish agents are nornal ly located at large tandlng
places, or Iarge consuner markets, while the fishery collectors seen to
be scattered in smatl fishing coNnunities. Accordingly, tie fish agents
etho gather together at such a landing or asseribly point, when taken
togetler, can create a substantial ftow of fishery coifiodities. Further-
more, at a larding place such as a fishing port nanaged by the Frc. the
activity of fish agent stim\rlates inwestrnent in other related businesses,
like ice plants, cold storage and land transportation. Ihe subsequent
concentration of narketing facilities further encourages the fish agents
to actively absorb fishery produce in their adjacent areas. lherefore,
the gatheling of flsh agents at a particular place leaals to the converqence
of f ishery produce in a part icutar area, such as a province. often, t } le
movement of some fish agents fron one place to another coq)letely alters
t}le existing flow of produce in a certain area. rt can in fact be
perceived that one particular landing place, which used to be the largest

A prelininary report of the harine fishery census (in 1985) indicated
that thexe were 1501 fish dealers conducting business within their orin
province anal declininq to venture further afield. Notably, Southeh
Thai land, there subsistence and art isanal f isheries predominate, shows
a high percentaqe of this kind of dealer.

":rotruro r {far:n'rrdrljvlurj r:r.:r: r a n.n, b(!,d" ("Prelininary report 1985
census of nar ine f ishery") Nat ional stat ist ical  Off ice, Departrent of
Fisheries.

Parti.cula!1y in areas near to large consumer nar.kets, even a snall
fishery collector can market his produce outsiale his ol^'D particular
province, s'ithout going through any intennediaries. For instance, a
collector in Rayong Province transports fi-sh direct to the Bangkok
Wholesale Market (of the FMO) anal nholesale markets in Chonburi
Province. Author: I'A brief report of socio-econoridc state in 8an Ao
Malham Pomr'. unpublished, SEAE'DEC).
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one in the province, has conpletely lost its preminent position due to
t}le disappearance of fish aqentsr. Conversely, if a newly constructeal
fishing port can encoulage fish agents to set up business there, its
construction vtould have trenendous jrpact on the existing strearn of
produce in the area, In reality, even during the short-term, a new
fishing por. t ,  where f ish agents beqin to act ively col lect and transport
the pr.oaluce landed there, will becorne a center of distribution for a
wide area even though i t  used to be a smal l  landtnq place'?. Thus, the
fish agents at a particular ptace cause scattereal flows of fishery
produce to conver:ge there, and speed up the fornation of an assembly
point or terminal market covering a wide a!ea. In addition, a fishery
col lector organizes the distr ibut ion of produce ln his innediate areat
however, he never seeks to e::pand in that area. This is because fishery
collectors perforn collection and distribution in smau areas in
collaboration wlth household fisheries. Ultinately, this fundanental
difference between collectors and fish agents will resuft in a stlatified
rnarketing system; in other vrords, the fish agents exer:t their infLuence
to conbine the comnodity flo$/s generated by fishery collectors $ith their

I

Once, at Surathani Fishing Port ,  a large volume of pr.oaluce used to be
unloaded from a nunier of f ishing boats; this f ishing port  was acknow-
ledqed as the main assembly place in Surathani Province. However, the
construction of the express-way meant that other districts (Don sak
and Khanon) becane nore convenient landing places because of the shorter
distance to the f ishlnq grounds. Inevi tably,  the f ish agents at the
port  moved in order to col lect f ish at these ne$, landing places, as a
result of which the nunber of fishing boats putting in to the port has
lapidly decreased. Now the fishing por.t is becoming a place where
traders receive fishery produce from other places by land transporta-
t ion and distr ibute i t  to mainlv local mar:kets.

2
I 'or instance, in Phangnga Province, a f ishinq port  ! , /as constructed by
the provincial qover.Nnent of Kuraburi District (at the outset of the
I98os).  Previously,  the anoDt of f ish tanded in this distr ict  was
alnost equivalent to that of another district (Takuapa) . Subsequently,
howel'er, tie former dist.ict developed as the biggest randing place
in the province idhife t-he other continued to stagnate in terns of the
amount of f ish landed there. Moreover,  the sole f ish-meal factory in
the province began production ln 1984 in Kuraburi District. Thus, an
investnent in new fanding facilities towarats which fish agents can
grawitate wi1r, ewen nowadays, cause a drastic change in the flonr of
produce. The above explanation is supported by the fol]owing statls-

"The Landing Place Survey, 1980-1984", I 'Stat ist ics of Fisheries
Factor.y,  1980-1984" (Departrnent of Fisheries) .



Thus, we witl characterize fish agents as orqanizers of produc-
tion and distribulion over a $/ide area. As fisheries have becone
capital ized, agents hawe entered into a process of entrepreneurial iza-
tion in order to organize large-scate transactions and effectively
tnanage lonq-distance transportat ion. Instead of di f fused col lect ion,
the fish agents have tr:ied relyinq on nass collection tinked to a huge
denand. This has qreatly encouraged the fornation of several kinds of
market absorbing the formerty diffused connoality flow. Therefore, the
expansion of the agents activlties nay &€11 have stinulateal the rapid
development of the Thai f isheries.
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2 . Classi f icat ion of f ish agents

A n  a t c e r p l  t o  c l a s s i f y  t h e  v a r i o u s  c a l e g o r i e s  o f  t h e  e x i s t i n g
fish agents will tead to an understanaling of the remarkable nanne! in
which their activities affect the Thai fish narket. It woufd seem that
there are a nunber of distinct types of fish agent each of which functions
differently with respect to the distribution process of flesh tnarine
fish, although all of them act as inter.mediaries as regarals the cormroality
flot"r between seller and purchase! on a nationlride ]eve]. It is h€rth
noting that sone fish agents organize auctions thus facilttating large-
scafe transact ions between unspecif ied set lers and purchasers. On the
contrary, some have set up a closed system in terns ot the comnoality
f lon, consist ing of specif ied sel lers and pur:chasers. In order to
ident i fy the val ious categories of f ish agent.  several  cr i ter ia have
been appl ied includinq, source of col lect ion and desl inat ion of the
collected produce. Existing fish aqents may be divided into apploxj.nately
f ive categories, as indicated in Table I-2.  r t  is possible, howevex, to
divide them even more appr:oximately into three groups according to the
features of each. In more specif ic terms, the f i rst  group (cateqory ( I))
act as an internediary in the alistribution of produce in a large consumer
narket.  In contrast,  the second group (catesories (1I)  and {I I I ))  are
norhally focaleal at a 1ar9e landing place; therefore, this group is
nearer to actual fishery producers than the first qroup. The third
group, h'hichr unl ike the second, has l i t t le direct connect ion ei th f ishery
proalucers, tends to special ize in the 1ong-distance distr ibut ion of
produce (Cateqories (rv) and (v)) .  Hereafter.  however,  we wi l l  concentrate
on the first gloup in order to examine the activities of these fish agents
in more detai l ,

A f ish agent of the f i rst  category is a conmission wholesaler
who receives fishery produce on consiqnrnent from unspecified sellers and
channels i t  to unspeclf ied purchasers. Normal1y, this kind of f ish
agent acts as an internediary, whose function is to facilitate smooth,
nass-transactions in a consumer: wholesale market, an exanple being the
fish agents at tle Bangkok ltholesale Market (of the FMO) - rn order to
sat isfy the great denand for f ish, a f ish agent is required to establ ish
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connections vrith unspecified tladers such as fishery collectors and othe!
fish agents, rather than actual fishery producers. lhis is nerely because
the fish agents ia a consumer narket prefer to take receipt of a large
anount of produce at one tine rather than have it ilisperseal, Inevltably,
the coLlection channefs of a particular flsh agent tend to be diversifieil,
By way of exanple, a fish agent in the Bangkok Wholesale l4arket depends
on at least fi.ve channels in order to collect fishery produce, as shoi,rn
in Diagran I-3. Trc begin !l'it} a household fisher.y on the outsklrts of
Bangkok (mainly in Central Thailand, anal to a certain extent in Eastern
Thailand) may be lin]<ed to the fish agents in the Bangkok l4arket through
ttro dtstinct channels. Ihe first channel is through fishery collectorg
who collect ploaluce alnost exclusively by neans of advance paynent. Yet
another channel is formed by those traders who puichase produce frorn
collectors or producels. h the event that a fishery collector in a
particular flshing conanunity is salisfied that he has an ab\rndance of
produce, a srnall trader with connections to the collector will pick the
residual instead. Alternatively, a trader wilf receive large volunes
of proaluce either from snall collectors or dir:ect1y fron proalucers. The
aforenentioneal intermediaries draw up a contract with the fish agents at
the harket in accor.alance vrith the Fltors Act, whereby the latter yeceive
produce on consiqnnent. After the auction the aqents will pay the surtr
received for the consignment to the consignors having deducted a
cqnmission fee of 6 per cent. Holrever:, a fish agent selalom enjoys alirect
linl(s to a household fishery. since the collector:s and tr.aders usually
pay for the household's produce on the spot, in cash. On the other hand,
capital-intensive fisheries cleate three different channels for tbe
distribution of their produce to the fish agents at the market. Eir:sLIy,
the producers in these fisheries transfer their produce to the agents
directly without going through any intermediaries, the contract between
the t!,ro parties specifyingqon consignment.' seconally, a fish agent at a
Ianding pl.ace arranges the transportation of fishery produce for the
producer:s. Probably, the producers have tqro choices in any transaction
ttiti the aforenentioned fish agent. In the sane way as a fishery
collector., a fish agent at a landing place purchases fishery proaluce
from the producers, Otherwise, the only way in which the f ish agent is
involved in the narketing side is by entering into a contract with the
producers to accept produce on consiqnment. In r:eturn, the agent wilf
charge a certain conmission; consequent ly,  the producers wi l l  be charqed
two alifferent ccmmissions, not only by the agent at the landing place
but also by the othet agent in the Bangkok Market. rhirdly, a trader
may channel produce fron a landing place to the Market- The trader may
possibly purchase produce from a f ish agent there who usual ly special izes
in the purchasing of produce, Of cour.se, the traderrs intent ion is to
establ ish a direct l ine to the producers. Thus, producers in conner.cial
and capital ist  f isheries maintain a nore f lexible l ink to the f ish aqents
at the Bangkok Market rather than those in household fisheries,
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There is  yet  anor l  ar  chonle l  for  Lhe locdL,on of  produce
obtained fron a household fishery in a remote area. A fisher.] colfector
faced witll the problen caused by lhe scattered production of householal
f ishei ies l routd nuch pr :efer  to  sel l  the produce to f ish aqents (or .
t raders)  at  a large adjacent  landtng ptace rather  than t iansport  i t  to
narket  by h insel f .  I t  would seem that  the substant ia l  expense involved
in narketing pr.oduce in a distant locality is disproportionate to the
smal l  vo lune he is  ] ike ly  to col1ect .  As i l lust rated above,  the produce
from a househofd fishery has to pass throuqh the hands of a collector
and an agent before reachinq the Banqkok Marketr. Thtls, a fish agent in
a consumer market attenpts to diwersify the channel by which he is able
to ieceive produce, lrhich is remarkable especialty when conpared to other
types of  f ish aqent .  Therefore,  the f ish agent  nainta ins a f fex ib le
system in that  he has a choice of  co l lect ion channel .  To a cer taa!
extent, ho*€ver, the agent doninates the actiwities of a nurlrer of con-
signoxs in the field of colfection for the purpose of increasing the
volume of each particular consignrnent, lrhich, in turn, 1,?i11 deternine
the size of the agent's condnission. In order to sustain a steady supply
of produce, a fish agent may encourase suppliers to consign their produce
to h im by provid ing them wi th suf f ic iency.  As for  f ishery cot lectors
and other fish aqents with close ties to producer.s, the financial support
that the fish aqent in the na_rket extends to them wilt be one neans of
establishing an exclusive right to coltect produce fr.om a source. Thus,
the f ish agent  sets up h is  own c lear ly-def ined systen of  channefs.
thereby rnaintaininq crose links with other aqents and corlectors (or
producers)  as we1l .  such a st rat i f ied systen,  however,  is  sDbject  to
modifications depending upon the econoilic growth of collectois and other
agents. Moreover, in direct proportion to the incr.ease in narket
demanded, a fish asent has to further depend on unspecified suppliers
khi le  mainta in inq contact  wi th the speci f ied ones.  Al though in i t ia l ly
the f ish aqent  nay have a cer ta in advantage ovei  se l lers of  f ishery
produce,  he wi f l  soon need to t ransact  business wi th unspeci f ied sel lers
because of the rapial increase in denand on the part of unspecified

Afthough the second cateqory of fish agent fol1olrs the sane
pat tern as the f i is t  to  a cer ta in extent ,  a  vast  d i f ference is  d iscern ib le
beth'een them, especially in their links to fishery pr.oducer.s. Normafly,
a f ish agent  of  the second category is  located at  a large landinq ptace.
or at a major assenbly point !,here the fishery has burgeoned and the
narketing and pr.ocessing facilities denand a larqe volume of pioduce.

Apart  f rom the assunpt ion thus far .  there is  a repor t  i l lust rat inq the
marketing channels of a fish agent in the Bangkok l,lholesa]e Market.
Refer  to " i ru!11r i lnu15d!r ! r  i i ' r  (Report  of  F ish Agent  Fesearch Study)r r
( D e p a r E n e n L  o f  C o n m e r . i a L  E . o l o f ) .  l v l i n i s l r )  i r '  C o m e r . e ,  l q 7 5 r .
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Originally, the fish agents thete were npre likety to act as internedialles
between fishery producers and purchaserE, and were hence less likely to
rel.y on the collection activity of other internediaries except for those
involving the fish agents thenselves. they intenaleal to systehatlze the
narketing of their own produce, in keeping wtth the alevelopnent of a
comnercial and capitalist fishery. A large nuiber of fish agents had
evolved from the fishery producers rho undervrent a process of rapid
capitalization fron the end of the 1950rs onwards, tlanks to the introduc-
tj.on of nen teclnology. For these ploducers the activity of fish agent
might be an effective method of increasing thei! earnings ehiLe cutting
down on distributi.on expenses charged by other intehEdiaries. Presunably,
therefore, t-hese fish agents tendeal to concentrate nainly on marketlng
their o!"n catch in the earlie! days. Even nowadays, fish agents of thi6
type, ithose purpose is t-o sel.I their own catch as effectively as possi.ble,
are to be formd throughout the country. A fishery in $hich the agent
hinself  is act ively engaged, consists of at  least several ,  1ar9e, highly-
equlplEd fishing boats. Tlus, tiese fish agents nho stalteal out in a
snall way by tradi,ng thei! o!,n catch, lroultl congregate afterralds at a
certain place, theleby creating the necessary inpetus for the grorltll of
a wholesale market. Assenbling their o$n catch at one palticula! spot
inevitabl,y resulted ln a favourable sa1e, whlch, in turn, neant an
increase in turnover. lhis provided them irith an increased source of
revenue, thus alfo\rinq t-}Iell to invest in their fishery olEration and
enabling then to further expand their role as intenEdi.aries. In the
process, the tnarket set up by these fish agents absorbed an increasing
volu|e of fishery produce, not only fron aaljacent areas but also from
furt-}ler afielal. This is because fishery proalucers lrith direct links to
these agents night have easier access to a favourable price which would
also benefit the flsh agents as fishery producers, In other !,,ords, the
fish agents and tlre fishely producers shared a coimon interest. Therefole,
the fornulation of a price for produce on the narket eas nole likely to
reflect the will of the producers. ln contlast to the lnethoal r,rhereby
producers senal their produce to other agents. The fish agents at najor
landing places in Central lhailand nay be taken as tl'pical instances of
this category.

Fish agents belonging to the seconal category are not as iliversifled
tdlth legard to collection channels as those belonging to the first category.
This is nErely because the q'pe of maiket described in the previous
paragraph is not the same as a large consume! tnarket which, by 1ts nature '
creates a huge nudber of transactions in terfts of se11in9 and purchasing
by its unspecified cohponents. Nonnally, a flsh agent at a landing place
blings fishery producers, lrhose production scale is relatlveLy Large,
under his contlol. Ihe collection of fishery proaluce, therefor.e. dep€nd.s
mainly on specific fishinq boats lrhile the agent handles his own catch
along r^'ith others, One partj.cularly effective nEthod of ensuring that
the produce is coflected is by regulatinq the provision of operating
flmds which an agent aalvances to particular producers for their fishing
trips. Naturally, these producers irill then be unaler an obligation to
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trdn6fer their produce to the same agent in the future. Such a marked
conlact seens to be similar in nature to the ref,ationship between sna1l
producers and fishery collectors. Any transaction between the two
partles, ho\^rever. is nore likely to adopt the forrn of consignnent of
produce, In other words, the producers are obliged to turn over their
catch to the aqent {on consignnent), but not necessarily to sell it to
hirD outright. the produce tius consigned wilt be destined for the
various outlets built up by the fish agent o! put up for sale at auctions
conducted by hirn. In either case, a proilucer will receive pal|nEnt after
cornmission anal arly operating funals advanced to him have been dealucted
fron the total saler. This kinal of transaction seens to have becone
gladuaLly more i/idespread in capital-intensive fisheries, alonqside the
nole traalitlonal approach by trhich a fish agent purchases all his
proaluce. In general, those who do not have to depend too heavily on
mercantile activities tenal to prefer consigning produce to a fish agent.
Conversely, those nrho must continue to rely heavily on an agent may,
uncondltionally, se11 all their produce to him. Apparently, the consiqn-
ment of proaluce by proilucers is nosl popular ln those areas where fishelies
have undergone intensive capital izat ion e.g. in central  lhai land. Ihere,
a fi6h aqent often prefers to purchase produce outright rather than any
other form of transaction, as long as the situation remains to his
aalvantage, given the pr:oducer:s economical reliance on the agent's activi-
ties. lhe alifference between the purchase price and the sale price is
probably more beneficial than a flat conmission. Unlike the first
category of agent, this t)'pe nakes allowances for purchase anal consig nent
to exist in conjunction with one another, trhich cones about due to the
close links they enjoy nith fishery proalucers. In addition, the
naintenance of links to fishery pioducers is also characteristic of the
third category of agent, although this type is nore likely to prefer the
outright purchase of produce than the second.

Purthernore, it is necessary to point to another characterlstic
of the second category of aqents, namety: the positive establishment of
branches as well as fostering contact vrith other fish agents, in other
Landing places- In order to keep pace with devetopment in offshore and
deep-sea f ishexies, especial ly i f  a f ish agent rel ies to a siqni f icant
extent on the catches of these flsheries, he extends his collection and
ttansPottation system to the various parts of the country. It is
remarka.ble that fish aqents in Central Thailanal tend to transport produce
caught by the fishing boats unaler their control over great alistances from
thelr landing places to a lrholesale nalket or an assenbly point irhere
they can market it at favourable prices. The stable and efficient
collectlon of produce further spurs an agent to establish a branch or to
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ma](e an agreement with other fish agents, mainly in Southern lhailand.
Often the catch unloaded there will be transporteil to a fish agent 1n
Central Thailand and sold through t-hat aqent,s narketing channels r.

Accordingly, the second type of fish agent may have acqufred a great deal
of power in bullding up his ol^m narket, depending on the rapld gro$th of
capital-intensive fisheries. Howeve!, in the nholesate narket, t_heee
fish agents do not attract as nany putchasers as the first cateqory.
Regaldless of the fact that such a narket is located on the outskirts of
Bangkok, t-he market probably faces dlfficulties in providing sufflcient
abutrdance to the various retaif narkets. this j.s not rFrely because t}le
Iocal. nErket deoEnd is not sufficiently farqe', but also becau6e the fish
agents in the Bangkok l,'holesale narkets appear to exert a great deal of
influence on the huge retail marketsr, Instead, the fish agent has
apparently attenpteal to foster close connections with the varlous elements
of the processing industly such as cold storage, fish neal anal fish sauce
factories, as is the case in Samut salhon province. rn other wortls, arn
abundant anount of rair natelia1s have been supplied to these factories by
the flsh agent. For instance, even in 1944, the rnajority of fishery
produce sold by auction at the Samut Sal,*Ion Market was destineal for
Processing factor ies and cold storage fasci l i t ies.

Thus, the fish agents, dealing lrith fishery proaluce fron com-
palatively capitalized fisheries in CenLral Thailand, initially sinpl.ifled
their collection channels nalnly by deating $.'ith the ftshing boats unaler
tle agents control. Furthennore, no attempt seems to have been made to
diversify the existing alistribution channels. Later, the malkets forrned
by these fish agents giadually e4)anded their collection and alistlibutlon

For lnstance, in Phuket Plovrince, a flsh agent provldes the unloadlng
and translDrtation services for flshlng boats connected to a strEcific
agent ln Centrat Tl|ailand. Ihe fishery produce is not soLd in Phuket,
excePt for traEh flsh malketed to a flstmeal factory. eccording to
an lntervien, the fresh narlne flshes sent to the ftsh agent in Central
Tha.llanal accounted for nearly 90 pe! cent of the total. The agent in
Phuket concentrates only on channeting unloaaled proaluce to the other,
while lecelv.lng a certaln percentage of the cormission clErge (2 per
cent,  but i . t  can al ter) .

The Sanut Sakhon Fish Market where this category of agents have gath€lcd
(nanaged by the FMO) distributed only 2 per cent of total auction value
to the local retail markets in 1984. (rrEishery Record 19a4", FitO).

It ls said that the purchasers distributi.g flshes to the Bangkok rnarkets
have lecently gravitated to the Sanut Sakhon Fish Market. In reality,
the percentage of the value distributed there increased fron 16 (tn 19al)
to 20 per cent of total  auct ion value (1984).  (r 'Fishery Recorat 1981,
1944" FllO). However, this increasing percentage does not seen to be
sufficiently high, judging fron the distance betvreen Bangkok anal there.



-2 r -

channels. The najor inpelus behinal this was the fact that capitalist
and condnercial fisheries in Cenrral Ttrailand continued to move to the
South to unload their catch there. This southward rnovement encourageal
the fish agents to ser up a nationwide cotlection network by 1inking up
with other aqents or by establ ishing branches, as has been pointed out
previously. Ttlrough this process fisheiy produce which had been marketeat
in other places commenced, in r.ather. a different nanner., to ffow anro
their channels. There was, however, another: factor which attracted
collectors and other fish agents causing then to gravitate to a narket
where this tx)e of agent congxeqated, nanefy, that the narket was
intrinsically differ.ent frotn the others. For instance, the rnarker was
likefy to be influenced to a greater extent by the !ri11 of the fishery
producers thenselves, especially considering the fact that a great many
fish agents had evolved from those engaging in capitat-intensive fisher-
ies, and even nowadays continue flshinq opeiations. Manifestty, their
economic interests did not always coincide lrith those of other types of
agent who tended to concentrate in the area of wholesale comnerce. The
market inq act iv i t ies of f ish agents (caregory (rr)) ,  in rerns of a comnon
rnterest, might coincide with the interests of fishery producers _
Itoreover, lrhen conpared witn household fisheries, the fisheries tinked
to these fish agents appear to have been more independent of mercantite
act iv i t ies. This has resulted in a f texible markei structure- rhe
process of price fonnulation r{as tess tikety to be atecideat arbirrarily
by lhe specified conponents of a market. In othex words, the fisnery
producers and other supptiers of proaluce could easily arrive at d Ijlrce
approaching its real vatue, coincidentally lrith the expansion of consign-
nent. Through these factors, the market organized by the fish aqents
has rapidly expanaled its influence upon the comnoality flow nationwide.
By way of example, the operation of auctions in the sahut Sathon Fish
Market has encouraged more suppl iers of f ishery produce to gather there,
accompanied by a renarkabte increase in purchasersr, It would seem that
the fish aqents in the market have modestly, but steadity diversified
their collection channets, like those in the Bangkok Fish I,rar.ket. The
distr ibut ion channel has been diversi f ieat at  an accelerateal pace, too.
These changes of the narket structure have resutted fron the rapiat
growth of capital- intensive f isheries trhich used to be at ienated frorn

In cohlErison to the prevlous t!,o categories, the third tyIE of
f lsh agent is ncre closely l inked to f ishery producers. To a certain
extent, this category bas a nurnbet of trDints of sinilarity to the
fishery collectors requlatlng fishery production and distribution in
fishl.rlg cormunitles. In another respect, a fish agent of the third

Of course, such
a great demanal

developnent is based on the existence of
for  f ish in
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categoly is also sini lar to the second category, in the sense that the
proalucers with whon he transacts his nost important business nofiE11y
engage in comrnercial and capitalist fisheries. Presumabty, this category
of fish agent is nore likely to relate to capitalized fisheries than a
fishery collector on the whole, but less likely to link to highly
capitalizeal fisheries than the seconil category. this category is con-
sidered to be a typical one which influences the production and alistrlbu-
tion of conparatively large-sca1e fisheries at laige landing places
throughout the countly.

A fish agent ar a major tanding ptace nornally integlates the
econonic activities of specified producers with those of the agent by
providing them r,rith the advanceal payment they need. Besides regulatlng
advances for the daily fishing activity, the producers frequently
demand financial support fron the agent whenever the neeal for a large
investnent arises. Few producers can independently continue to carry on
thelr fishing business \,,ithout raising funds for operating anal investment
from fish agents. Therefore, even tlose i,rho engage in relatively
capitalized fisheries are seldom connected i,rith nore than one fish
agentr nostly, they corne under the control of one sp€cific agent.
Moreover, the producers who are linked to an aqent alo not often change
Lo other agents because of the continuous anal effective financial support
they receive fxom hin. Thus, the relationship between producer and fish
agent is one of c lose cooperat ion, but i t  is by no means of a fragt le
naturer,  Therefore, a f ish aqent rnay narket produce exclusivety suppl ied
by such specified producers under his control. of course, the second
category of fish agent shows a nore or less narked tendency towards the
formation of close relationships iritn ploalucers, as !re11. Hovever, the
crucial alifference between the two categories is in the forn of the
actual t ransact ion l r i th the producers. Ordinari ly,  a f ish aqent of this
category purchases pxoduce according to the pxice he offers, In contrast,
the other kind of agent prefers to take produce on consigmment, dhis
notabte difference is basically caused by the degree of the proalucers
econonic indelEndence fron the nercantile activities, as pointeal out

Apart fron the aforenentioned reason, we can consider another factor
for sustaining a close l ink between both part ies: local relat ions,
Eor instance, a f ishing boat coning from another province is often
comnitteal to sell its catch to a specific agent who came from the
sane hometown as the boatis or*'ner, On the other hanal, the fish agent
may have had a long standinq r:elationship with another agent in his
hometownr consequently, fishing boats controlled by the latter agent
have transacted with the forner q,henever: they had to sel1 their catch
outside the hometown, This t].pical loca] bonal relationship between
a fish agent anal his suppliers seems to be quite cornion. It was found
that ftsh agents at large landing places in the south tend to depend
on such local relationships when coltecting fishery produce.
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beforer.  Natural ly,  the detemdnal ion of pr ice ls usual l -y in lhe hanals
of the flsh agent, not in those of the fj.shery ploducers. The alecialon
as to the purchase price is depenalent on the trende at any given tlne,
at a major outlet, which the flsh agent conslalers to be the nost irnportant.
Supposlng a fish agent transfers collected produce nainly to Centla]
Thailand, the wholesaLe price there i{ill be taken as the stanalard in
aletermining the purchase price fron the fishery proalucers. occasionally,
there is a stigha difference between the various fish agents i.n the
purchase price of a certain species even within the sane area, since
each agent nay aalhere to a purchase price which the receivers of produce
offer. Therefore. the agents different marketing channels nay create
a difference in the purchase price, More precisely, the sale price from
producer to agent nay ffuctuate accoraling to the trends of the agent's
n : T L a l i h d  - h r h h o l

on the ot-her hand, a fish agent organizes his olrn system of
distr ibut ion in a local market as does a f ishery col lector.  t lorrever,
the distribution network of an agent covers a rather $,ider anea than that
of a fishery collector; it cover:s the areas beyond a province for exanple.
A fish agent attenpts a different methoal of approach to dlsLribution fron
that of the f ishery col lector 's.  Moleover,  exclusive distr ibut ion ln a
local market characterizes this cateqory of agent, since the second
category tends to altract unspecified purchasers because of the aucliots.
Broadly speaking, f ish agents at a large tanding place seem to prefe!
a large gatheling of distributors who are in a position to transfer a
r:elatively large vofume of produce, to t}le pr:ovision of produce to a
large nunber of snall traders over a scattered area. In collaboratlon
lrith several distributors, a fish agent nediates fishery produce to a
loca1 market. The distributors, who are under: exclusiwe contract to the
agent, purchase produce and se]l it to retailers and other small
distri.butors. The nore likely a fish agent is to asse ble a nationwide
alistribution netlrork, the more refuctant he is to aleal with a farge
nunber of snall traders, because direct coopeiation with thern would
necessitate the disbursement of a qreater arnount in distr ibut ion costs.
But,  for the f ish agent,  the existence of loca1 distr lbut ion is never
neql igible;  i f  anything, the narket ing of produce in a local narket is
pleferable to the agent. Abowe all, the fish agent can easily boost
the safe price of produce through an exclusive and advantageous contxact
l r i th his distr ibutors. This is because of the regulat ions governing t le
sa-Ie of produce on credit, although distributors often encounter unfavor-
at'fe prices detennined by the fish agent. The purchase price of distri-
butors is normal ly adjusled to a pr ice which the f ish aqent could f ind

' It ls reported, that the catch by a large fishing boat is likely to be
directed to conslgnrnent and auction. Conversety, the catch by a smal.l
ftshing boat nill be pu.rchased by a trader, at the price he offers.
fn the case of otter boaral trawfers, the najority of catches tJy boats
of fess than 18 metres in length have the pr ice detehnined by traders,
ltht1e those of boats over 25 metres long qo to auction. "or{,fltjr:!!
r :  (dl luaol0lr  l f l rmlnrf i i  r : ! {  (Marine f ishery and f ishery inst i tut ion) " ,
Sonyinq Rlentralrut,  Department of Fisheries, 1980.
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acceptable ln his major distribution area. Often, the distr:ibutols of
the agent nust unconditionally purchase a! a higher pr:ice than that k'hich
the agent offers to other purchasers. fherefore, a closed market channel
is of great benefit to the agent, even thouqh the volune demanded by the
distributors and other traders does not exceed that alirected to the
nationwide narketing netlrork by the agent hinself. In addition, fishery
produce whose quality is inadequate for the requirements of nations/ide
distribution nay be sold on the local firarket. To give a more concrete
exanple: produce which cannot fu1fill the standards required by an
ilnportant trade connection r\'itl be directed toqrards a local nar.kett
however, such poor-quality produce !.ri]l be sold at a higher price than
if it were sold in a langer quantity in the nationwide distribution
network. In this way, it is therefore possible for a fish aqent to realuce
the risks he runs in handtinq perishable produce. The closed marketing
channels controlled by the agenl often generate an unfavourable comnodity
flow in ter:ns of the local consumer narket.

As illustrated in Diagraft I-4, a fish agent stands at the apex
of a locaf distribution systern, while functioning as a collector who
also deliverE produce to other fish agents or large purchasers. oralina-
rily, the fish agent controls specific fishing boats through the provision
of operating funds and distributes rnost of their catch not only to
markets nationwide but tocatly as well. The flow of fishely pr:oduce fron
specific producers to various markets tends to be tightly controlleal by
the agent. As the dlstributols of the agent nay also aleal closely oit}l
specific retailers in a local market, the aqent nay indeed be saial to
ccinnand the 1oca1 c€mrnodity fLovr. To a greater or fess€r extent' each
fish agent at a najor lanaling place organizes his own distribution system
separate from that of the other agents. Itle conponents of such an
exclusive system are setdom ftexible enough to move to the other exclusive
ones, unlike those in a cornparatively flexible systen (wholesale market)
such as that exist ing in Central  Thai land. A restr ict ive and inf lexible
systen is found throughout the country, especially in South Thailand,
Here, we intend to pinpoint the difference bebreen the two areas in tei:rns
of their  narket inq systems. The di f ference, in fact,  is largely a result
of  the dist inct organizat ionat approach of the f ish agents. Basical ly,
the econonic maturlty of fishery proalucers - in other words, the extent
to vrhich they are able to operate their fisheries independently of fish
agents - wifl have the greatest j$pact on the forn of narketing system.
Presunably, a fish agent of the thiral cateqory appears as the organizet
of a comnercial  f ishery in an area where the f ishing industry has been
left totally rmaleveloped. Yet another contributory factor in stinulating
tie appearance of such a relationship between an agent and pr.oducers is
the low capacity of their i{nediate local narket. A fishery producer
with a larqe neans of production must attenpt to seek outlets for his
targe catch at markets some distance fron his imnedlate 1oca1ity. This
causes the pxoducer to be far too dependent on a f ish agent special iz ing
in longdistance transportation of produce. The longer the distance
frorn a large market, the nore likely the third category of agent is to
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exer! overafl control over the nalketing activitieE of a producet. This
kind of agent is often a typical wholesale merchant trith sufficlent
influence to organize fishery productj.on and distr.ibution. At the sane
titne, we can also assune that this thiral category rnay convert to the
second category in step with the rapid capitalization of the producer t s
nanagenent. Eventuall.y, thelefole, the plesent relationship bettreen
tle fish agent and pxoalucer will change, when the latte! is no longer
econonically depenalent upon the agent -for instance, when consiqr[nent of
produce can be adopted as the chosen neans of transaction between the tiro
parties. The more capitatized the producers managements becohe, the
less likefy they ar.e to prefer an excLusive inalketing systen. this is
because the actual return on invdstrent is manifestly influenced by t$e
org.rnizer of the narketing system rather than by the producers thens€1ves,
since the fatter are in a vulnerable position. Itre actuaf profits accunu-
lated by their managenents \rill be smaller than that of other produc€rs
who are on an equal footing with a particular fish agent.

In addition, a fish aqent frequently pulchases pxoduce dellveleal
by a fishely collector who finals it difficult to arrange long dlstance
transportation by himself. Because of the scatte!€d volrfie of proaluce
as \rel1 as a shortage of levolving funds, the collector nust depend on
the fish agent in his role of intemEdlary. To obtain a steady volune
of produce, the fish agent encourages collectors to deal trith him on a
continuous basis by providing the financial support necessary for their
coll.ection activities. Inevitably, the agent has the lnitiative ln
detelrnintnq the price of produce. lhus, the fact that a fish agent is
far a\tay from a 1ar9e wholesale ll|arket may encourage several collectors
to join forces with hin on a pernanent basis. Moreover, a fish agent
will cofindt part of his transport activities to other traders who are
engaged ln practicaUy the sane activity as hinself. that is, the
traflers normally puichase tie species they need from the agent and
alistribute thelr to their various alestinations nationwide. It is extren€ty
difficult, holrever, for traalers to receive produce directty fron proalucers
tl'ith links to the tnird category of flsh agent, since the catch fron their
fishing boats has already been spoken for by the latte!. Ib steaalily
obtain the vollllne of produce the trader needs, he !ri11 cone undet the
control of the fish agents. Thus, this thiral category of fish agent
cornes to doninate the flow of fishery produce at a lalge landing place.

lhanldhile, we can perceive the existence of another two categolies
-(IV) and (V) -which nust be alistinguished in terms of thei! econofidc
function frotn the previous one. these categories normally control the
conrnodlty ffo\d betlreen other intermediaries, rather than between fishery
proalucers anal intertnedlarles, like the first tt4)e of agentr they tenil
to specialize in the role of intermediary on a wholesafe basis. lhey
collect ptoduce from relatively large-scale traders of ploaluce such as
other tlrpes of fish agent, and direct it to destinations nationwide
thlough their owrr mar.keting channels. It noulal seen that thei! function



is sinila! to that whereby distributors link up with a fish agent, as
happene in the third cateqory, ho$rever, the actual volurne collecteil ls
much greater than that of the distr:ibutors, or may exceeal that of those
fish agents cooperating with specific fishery producers. In paltlcular,
a flsh agent belonging l:o Category (Iv) extends his cotlecting activities
ovex a wider area and generates a large strean of produce frorn unspecified
fishery collectors and fish agents at various landing places, fhis
gathering-togeth€r of agents $i11 eventually ]ead to the fornation of a
1at9e asselibly place, such as that found in Hat Yai city (in Songkhla
Province). There, the fj.sh agents purchase pxoduce fron rnany large
suppLiers, and seek outlets mainly in neighbouring countries, naneLy,
Mafayeia and singapore, while arranging effective lanal transportatlon
and investing in factlities vital to their narketing need5. since these
ag€nts have successfully organizeal a Io[g-distance tlansportation netwolk
fo! fishery produce, they are for the nost part free to set the purchase
prj.ce when alealing lrith their suppliers.

therc is yet another classification sinilar to the preceedlng
tl4)e {ategory (v) - Iong-distance transpoltatlon. Ho\dever, this category
is oralinarily located at large landing ptaces, and coflects fishery
produce partly fron fishery producers and partly from fish agents with
excluslve r ights to the catch landed. Unt ike Category ( IV),  the col lect-
ing acttvities of this type do not extend over a h'ide area nor ilo they
deal exclusively with other internediaries in the wholesafe trade.
Accordingly, the volune handled by them seens to be r.ather snaller than
Category (1v) , and the extent to lrhich they control their iftrediate
distribution netlrork is not as great as that of the other ttpes. One
great obstacle is the fact that the collection of produce often proves
unrel iable, as othet t l?es of agent (especial ty Cateqory (rv))  exert  a
larqe aleglee of control over the flonr of produce at the lanaling place.
A fish agent in category (v) often has to depend on the residual from
the others collectlon activities. Moreover, the fish agent nay adhere
to a purchase price which other tl4)es of aqent offer to fishery producers.
of al l  the classi f icattons of f ish agents. therefore, this category
appears to be in the weaj(est position. rt seerns to have celtain
characteristics in cc'ivnon with those traders who have connections to a
flsh agent of the third cateqory. However, a fish agent of this category
is less tikely, when conpared nith other traalers, to be in an economicatly
vulnerable situation, since he tends to strengthen his ties to the fish
agents at other landing places in order to enlar:ge the wolune that he
handles. Moreover, the agent strives to deal directly with those fishely
producers who setl their catch independently to any fish aqents at the
landlng pIace.
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In addit ion, the f ish agents in Categories ( IV) and (V) exist
rnostly in southe.n Thaitand v,tlere tley find the longdistance transpor:ta-
tion of proaluce rnost attractive.
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Xn Thalland, at least flve categol1eE of f1€h agent heve corE
into existence, contloIling the ccdul|cdlty flolr throughout the country.
llcreover, the activlti€€ of flsh agents have influenceil the existlng
flsherl€s with whlch they are connected. At the saltE the, r,le may
conclude that the marketing system as set up by a certain type of agent
presents a cornplet€ly dlfferent picture from that of other types.
Apparently, the pattern of actlvity followed by each particular type
has been aletenined mainly by imnediate condilions wit-h regaral to
narkeling and productlon. on the other hand, the actlvitles of each
fish agent influence these conalitions alifferently to fofm a dlstinct link
to fi.sh6rt' producers ard other related traalers. It is !,Jorth notilg that
the harketing sy6teh, consisting of producers and afl kinds of fish traalers,
is flexible, anal tnay cbange depending upon the l.evel of develotrment of a
partlcul,ar fish€rlr as uel1 as upon the oapansion of a narket area. In
this respect, this rough glouping suggests a plocess of develoltment wlth
regard to fish agentts activities irhlch coincides \rith the alevelolnnent
of a palticular fishery.
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II l,Ia!k6t1ng Sy6t€n6 Organized by Flsh Agents

- A caae stualy at th€ Songkhla Flshlng Port -

Malketlng Gy6tens vary not only fron iegion to reglon brt al6o
fron strEcl€s to species. Before approachlng these fundarEntal aspects,
how€ver, lt is necessary to take a closet look at the various etemenrs
inlolved in a lelated tlader t s activities. As IDinted out Ln the plevrous
chapte!, th€ trading pattern folloired by each particular tlDe of traater
ha6 a conEiderable effect on his inneatj.ate nbrketing sy6ten, fo! Lnstance,
the systen establish€al by the second cat€gory of fish agent bust be dis-
tlnguish€d from those set up b!' agents belonging to the fi-rst anal the
tlltrd category. It fo1lon€, therefore, that atly atterFt to clarify the
outllnes of a traalolr s activiti€s will help to define the charactelistics
of tlle rnarketiDg system organized by hl-!l. Ihe subject lEtter itself wiLt
require gevetal case studles, baseal on the rough classifications described
in the previous chapter. ltereafter, the focus wllf b€ mainfy on the thhd
category of f16h agent since this seerns to be th€ nost witleBlE:eaal ln
$lailard. !o a c€ltain extent, a flsh agent of this tyIE exhibits a rnrmber
of aihilatltle€ with a fLsheiy clflector doniDating artlsanal and 6ubsls-
tance flshelles, slhce th€ agent sets up hls olrn exclu6lve systen ldth
r€garil to coll€ction and dlstrlbution. On the other hand, the second tlrpe
of agent night l|av6 develop€d from the thbd category, judging froD the
fact that tha forner continue to 1nalntaln close tdes with flghely ploducers
and tl|at tbey bav€ not yet slEclatlzeil in the naiketing of produce, tut
have estabLished llnks to flshery p.oduction. Therefore, an ln-depth
stualy of the th1!d categoty provlde an insight Lnto the baslc crErlact6l.-
iatics of flsh€ry tLaders ln lllattand. In splte of the fact that th€re
are acme o<ceptlone to the rule even ln thls categoly, the fish agents ln
South TlEiland are plobably typlcal exanpfes estrEcjally i*ren one takeB
into account their influeDce upon flshery prodrction and the distrlbutlon
of cofl@alitleE. By way of e.atnpLe, the actlvitles of flsh agents at
SongkhJ.a Flshlng Port (nanaged try t}te n|o) will be er<aldned,

I. Plsherles tlends at Songkhta Flshing port

Songkhla Province, faclng the culf of Thalland, ptoduces the
lNlgest catch of narlne flsh ln the country, acco\rntlng for 14.? per cent
of ftEiland'6 total catch'. Songkhla Flshing polt is sltuated in ttuang
Dl8trlct (th€ seat of the hain provinciat govelnrnent office) ,here the
1a!9€st cetch In th€ South bas been landeal'. Geographlcalty, the
plorlnce Is eltuat€d nea! the Itlalaysl.ar bolaler (see !ap), and tike otie!

I nrLshery Recortl of TlEilatrd 1984", Departhent of Fisherieg.

' lsouth Ihatland'r consists of the
the narlne figllely census (1985)
(a total of foulteen provinces).

"Ibglon IIn ln the census.

thlee $uthern reglons ae deflned by
-Reglon III, Region IV and Reglon V

In addltion, Central lhaltand 1€
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Map of South Thal land

provinces in the South has been influenced in economic telms by the
neighbouring countries. In this respect, the fishexy business is no

Fish proaluction and distribution in the South, particularty in
the provinces near the border, has tended to be conalucteal in collabora-
tion with neigh.bourinq countr:ies. Prior to the mid-t96os nhen the
er<ploitation of fishing grounds in the South was accelerated nainly by
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the appearance of trav,rlers', the fishery produce tended to flow in the
direction of the neighbouring countries, rather than towards Central
Thaitand. clear ly.  the distr ibur ion of f ishery produce in Thai land
conslsted of two separate conftodity flows, that is, one in Centrat
Thai land ( including i ts adjacent areas) and the other in the south.
Even nowadays, the Thai fish narket is characterizeal by the existence
of the two large narket areas, although these have gradually merged.
Strictly speakinq, the fishery comnodity flow in the South consists of
t t to dist inct channels:  the f i rst  goes to Central  Thai land, and the other
to the Malaysian border and beyond to othei countries. In general,
provinces situated near the border between Central and Southern Thailand,
such as Prachuab Khiri Khan, Chuq)hon r Ranong anat Sur:at Thani, tenal to
transport fresh fish to Centraf Thaitand. In contrast, the other provrnces
near the Mafaysian Lrorder constitute a different comnodity flow- For
instance. Tlang Province directs the najority of its fresh fish to Hat
Yai, in the Soutn (as shollYl in Appendix 1), of course, the direction of
the flow varies flom species to species and fron area to area. Apart
frorn the corunodity flo!,r towards Central Thailand, three nain export
channels to neighbouring countries continue to exist in the south. rtle
scattereal produce there lrhich is destined for. expolt converges at three
large assenibly places where a nuhber of interinediaries have organized
their own distribution channels from collection areas in the South such
as gat Yai, Songkhla and Pattani, fron there distributing their proatuce
to consum€r areas in other cormtries. It vroutd seen that these channels
are rather different in char.acter, for exardpfe, in t])e species they
handle, in t-he extent of col lect ion areas, as welt  as in terms of
destination of produce they collect and the potential price forrnation
in consumer rnarkets. For instance, the Hat yai -based intermediaries
collect a large volune of produce fr:on fish agents and fishery cotlectors
throughout the South, and export it to a nunber of other co\rntries. As
noted pteviousl.y, fishery pr:oduce in Trang province is directed to gat
Yai,  the qreater part  of  i t  is dest ined for export ,  In contrast.
Songkhla and Pattani tenal to depend on the collection of unloadeat proituce
at their  imediate f ishing ports,  export ing nainty to l , rataysia. Unt ike
in Central Thailand, marketing channels in the South appear to be diffuse,
influenced by export to neighbouring countries. Furthermore, Central
Thai land, with i ts huge demand for f ish, has rapidty extended i ts
collection activities throughout the South, which has further conpounded
the complexity of rnarketing channefs there.

Broadly speaking, the heavy exploitation of fishing qrounals in Thail.and
is tho\rght to have starteal  af ter 1953. At f i rst ,  the area off  the shor:e
of the central and eastern regions nas exploited, then the fishing
glounds of the southern regions facing the culf of Thaitand $rere
exploited followed by those on the Andaman sea side. (,,Rote of Lhe
Thai Deparfinent of Fisheries anal the problen in Naturat Resouices
Regulat ion",  Charoenphol,  S. 1974, Department of Fisheries).



In the South, Songkhla Province is without abubt tbe largest
center for fishery p.oaluction, distrit ltion ana priocessing. The nlnnber
of fishing boats in the province is the largest in the country, reaching
5,404 ln I9A5',  al though the:size of boats is not as large as in Central
Thailand'. l,breover, a numbe! of plocessing factories (including cotd
stolage) are situated there, ,th€i factories account for approxirately
18 Per cent of afl the tnarine prod\rce utilized for processing in the
iihole country'. In particular, cold storage anal fish rneal factories
have a large ptoaluctlon capacity, as sholrn in Annex 2. In addition, the
province has established two huge assembly places, at ttat Yai anal Songkhla.
The centralizatlon of proaluctioD and distribrtlon acconpanied by the rapid
extrEnslon of the processing industry, has encouraged the q,rowtll of a
systsnatized narketing systen, tlllough which the province bas becone the
forerDst fishery area in the country.

Since the enal of the 196Os, Songkhla Fishing Port, where a nrmber
of fish agents of the th.trd category aggressively trnrrsue their malketing
acttvitl"es, has er{perienced a rapid increase 1n the volule of fisherlt
p.oduce handled thexe. As shorn in Figure II-1, the total volfire increased
dratnatically especially during the period extending from the enal of the
1960s to the close of the 1.970s. When compareal to the ninimu volume
that was handled in 1967, the figures for 1979 boasted a fourfold lncrease.
Ihis $as a restllt of the rapial rise in-the nr.mber of fishing boats un-
loadlng their catchi for instance, the nrrnber of boats rose fron 1,326
in 1967 to f0 '243 in 1979'.  fhese f iqures indicate, moreover,  that

' 
"Prelininary ReIDlt l9A5 of ltErine Fishery'r National Statistics Office.
Departnent of Fisheries.

According to the above f,eport, taken together, the nunber of nonpower€d
boats anal boats with out-board engines constitute 72.2 per cent of the
totat. Moreover, in tef,rns of size, rpst of the boats registered are
less than 14 netres 1on9 anal acco\rnt for'76.4 pet cent of all iegisteleal
vessels (r 'Fj .shing Vessels Stat ist ics 1984", Depa. i tnent of Fisheries).

"Stat ist ics of Fisheries Factor ies, 1982-1984", Departrent of  Fisherles.
Ann€* 2 also indicates that the factories in the Province absorbed the
greater part of fisherj' produce alestlneal for processing in Region IV
(consisting of Nakhon Si TharNrBrat, Phatthalung, Songkhla, Pattani alld
Narathis,at) .

"Statistics of Fisheries Factories, 1975-1 0{. DetrErunent of Aishelies,
There has been a tendency for fish meal production to nbve fron central
Thailand to the South, along lrith the fishing boats. AIErt frorn thiE,
the aliffuslon of flsh meat production \das fuxther encouraged by the
Second oil crisis at the end of the 1970s. At this point, the South
raptdly increased its trDrtion of the countryrs total output because of
its g€ographical location, in particular its proxirnity to flshing gnounals.
In Centraf Thailand, the percentage of fish rneal production d€clineal fton
npre than 35 per cent in the mj-d-1970s to less than 20 per cent no\radays.
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the dramatlc increase in the volune handl€d was caused by the Increased
use of trash fish. Although trash fish constituted slightly nore than
half the volune handled befole the nid-I970s, it consistantly accounted
for nore than 70 per cent aftenrards. The Port became the larges!
lanaling place in the Soutn, a place towards vrhich a nunber of fish rneal
factories gravitated denanaLing a large vofume of trash fish, In 1979,
the province becane the leaaling ploducer of fish meal cvertaking Sanut
Sakhon ?rovince anal its factories which until 1978 had produced a
quarte! of the fish meat in the country.

Excessive alepenalence on trash fish, however, soon resulteal in
stagnation wlth regard to the volune handled at the Port, a state of
affairs lrhich nas influenced by the fact that catches of tlash fish
landeal in the I98Os tenaleal to fluctuate. Thus, the trenal tolrarals a groving
denanal for trash fish exerted a powerful influence on overall trenals at
the Port ln tenns of volune, On the othet hanal, trash fish accounted
for a relatively low percentage of the total value there; for. instance,
it constltuted only 2'7.3 per cent of the total for 1985. On the othe!
hand, as sholrn in Tab]e II-1, "other food fishes', and ,'Squid and cuttte
flsh'r accounted for a high percentage in terns of value, alisproportionate
to their volulner, Fron the beginning of the 1980s onwards, "Other food
fish" increasingly accounted for nore than 40 per cent of the total va]ue,
in contrast to the stagnatinq value of trash fish. As a whole, the
potentlal effect of a realuction in total value as a lesult of a decline
ln denand for both trash fish and squid and cuttle fish, lras cushioned
by the increase of othe! food fishes.

Broadly speaking, the fish landed at Sonqkhta Fishing Por:t (except
for shrimp, prar/rn, cr:ab, squid and cuttle fish) appears to have been
mainly demersal species. Based on other available alata, these species
of fish landed in Songkhla inaleeal accounted for 86.2 per cent of the
total volume of fish in 19aO l,hile the remainder consisteal of pelagic
fish. Although the percentage of alenersal fish tended subsequently to^
decrease, even in 1983 i t  accounted for s l ightty more than 70 per.  centr.
Of course, trash fish always constituted the greatest portion of demersal
f ishr therefore, thetr  total  est inated value per ton renained rather
lone! than that of  pelagic f ish. In 1983, fo!  instance, the aver.age
value of pelaglc fish (per ton) cane to nore than twice as nuch as that
of alemersal f ish (see Annex 3). Of course, with the exceDtion of
trash fish, demersal fish fetched a higher value than pelagic fish

"other food fishes" {in the statistics of the FrJlo) refer to the
rernainder after dealucting Indian-Pacific nackerel, hdian nacker.el and
trash f ish frcrn at l  f ishes.

"The Landing Place Survey, 1980-1983", Departnent of Fisheries.
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althouqh den€rsal fish did not exceed the latter in terms of volune. Of
these denrersal flsh, several species, such as snapper, threaalfin brearn,
lizard fish and croaker, appear to be irportant fron an econonic point
of vlew in spite of the vast diffexence between then in value per ton.
On the other hand, it was estimated that p€lagic fish accounted fo!
nea!1y half the aggregate value of all fish in 1983; anal its ratio ln
tedns of value had risen drarnaticalty fron about 30 per cent since the
beginnlng of the 1980s. Catches of such species as Indo-Paclfic nackerel,
Indian mackerel ,  t reval l ies, spotted tunny and king nackerel ,  const i tuted
a laxge part of the total value of pelagic fish. Probably, these species
of both demersal and pelagic fish could well be the nain components of
the "Other food fish" category in the FMO'S statistics vrhich, (viti the
exception of Indian nackerel ana hdo-Pacific nackerel), represented a
higher percentage, in terns ot overall value, than trash fish at the
Port. In economic terrns, as indicated i-n the previous tabfe squid alld
cuttle fish are anotier ihportant species in addition to the species
already trEntioned anal trash fish. h fact, the cold storage fascilities
in Songkhla Province received nearly 30 per cent of atl th€ squid and
cuttle fish directed towards storage up and down Thailanal {ln 1944} t
moleove!, the contribution of this province in terns of proaluce apparently
increaset l  dur ing the l9a0s1.

In teqns of fishing boats gathered there, the Port is chalacterized
by a 1ar9e base for tra$rlers, As shown in Table II-2, it was flshing
boats of the trawler t)?e which contributed the largest palt of the total
catch unloaded there, although this gradually dectined from I9a3 to 1985.
In 1985, trawlers accounted for 73.9 per cent while the lbai purse seine
and gi l l  net f isherles accounted fo! 13.1 anal 12.8 per cent,  respect lvely.
!{oreove!, Songkhla Fishing Port has becone a base for tlawlers conlng
frqn speclfic provinces, namely, songkhla, Nalhon si Thanarat, samut
Prakan anal Sanut Sakhon. Of these provinces, Na.khon Si Thamalat has the
Iargest nrrliber of boats, although the two provinces in Centla1 Thailand
nay constltute nearty half of the overatl total, thus, boats fron
Songkhla are in the minori ty".  Therefore, sonskhla Fishing Port  is

1
rn 1981, the cold storaqe fascilities in san'rt Sakhon Province absorbed
the greatest volume of these species, l r i th those in songkhla Provlnce
in second place, account ing for 26 per cent of the total .  After 1982'
however, the latter occupied first place. A similar reversal occurred
with shr imp, too. ("stat ist ics of Fisheries Factor ies 1980-1944"
Departrent of  Fishel ies).

This is based on an interview at the Sonqkhla Office of the FMO, in
19a6. It is estlflated that the nunrber of boats unloading their catch
tnroughout any one year reaches roughly 1,200. of these, approxinately
5o0 boats con€ from Nakhon si Thanarat, 2oo boats are fron songkhla,
and the re,nainder cone fron t]1e central provinces,
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consideled to be an irportant landing place for the aforenentioneal
Ptovinces where tral/0lj.rlg has reached a relatia€ly high stage of develop-
nent. In tenns of the size of these fishing boats, tt is mostly those
of Less than 50 gross tons that gather at the Port. (See Tabte II-3).
Itrese boats consistantly accounted for nore than 80 per cent of alt
vessel during 1943 to 1985. l.{ore specifically, the class ranginq frotn
2l to 30 gross tons sti1l rehained the lalgest contributor. with the
class langing flon 3l to 40 gnoss tons in seconal p1ace. In 1945, the
fonne! accounted for 32.5 per cent of the total while the latter occupied
2I.5 pe! cent. OrI the whofe, fishlng boats weighing from 1l to 40 gross
tons were in th€ najority at this port'. Itrus, there is a heavy con-
centration of mediutrl-scate vessefs at the Port.

The rapial increase in the volune of the catch landed in the l97os
acceferated the investinent in related facilities such as cold storage
and fish meal factories, as pointed out previously. This renarkable
tlenal accel-exated further in the I980s. By this process, the Port has
becone a truly large assenbling anal processing place absorbing an
abundance of fishery proaluce fron the adjacent provinces. l4rreover, the
species transferred there have been diverse, including, various fresh fish
e)<polted to the neighbouling countries, and ralf naterials for processing
factor.ies (palticularly shrirnp anal trma). The fishing port of songkhla
has becor€ the largest assellbl,y center channeling the flow of fishery
produce in the South; nationwide, to the e4)ort market and the processing
inalustry.

It is difficuLt to give a precise estihate of t-he length of a
partlculax boat fromit'6gross tonnage and thus hard to conpare with
the related statistics of fishing boats. Assunably, the fishing
boats night be grouped into rEdiurn-slzeil ones with lengths ranging on
averaqe flon 14 to 18 netles and fron 18 to 25 netres long. In
addition, the size of the boats at Songkhla Fishing Port vary fxon
plovidce to province. According to statlstics, we can assunre that
the boats ln the central provinces ale rather larger than in the trio
provinces in the South. this is because nearly half the boats
registeretl in the central provinces range from l8 to 25 netres; in
contrast, those in tie South consist of boats less than 14 iEtrea-
long (about 80 per cent of the total nuiber of regislereal vessels)
("lfiai Fishtng vessels statistics 1984", Departnent of Fisheries).



?able II-2 Nun reE of fLshirg boaB shorn by tlpe

No. (rt

Flahing boat 19s4

T!awl

Illal Frrse seLne

cii.l net

others

Tot!l

7,2Lr tgr.2l

77?  (  A .A )

8sl ( 9.6)

34 ( 0.4)

8 ,8?3  (100 .0 )

7 t634 177 .Ol

r ,058 (10 .7)

1,183 (r.r..9)

39  (  o .4 )

9 ,914 ( r00 .O)

(  73 .9 )

( 13. r)
(  12.s)
(  o .2)
(100.o)

7 ,915

r ,401

1 ,371

LO,772

(Soutc€) FIO

Table II-3 Nuibe! of fLshing boats shofln by slze

No. (r)

Class 19A3 19S4 1985

Gloas tdnnage

1l-20

31-40

4t-50

71-80

8l-90

9l-r00

loo>

Total

85 (  t .O)

r ,620 (18 .2)

2 ,A4r  l32 .o t
1 .950 (22 ,o)

906 (10.2)

75s  (  8 .s )

16? ( r.9)

r57  (  1 ,8 )

r13  (  r .3 )

82  (  0 .9 )

L92 | 2.71

8 ,869  (1O0 .O)

134  (  1 .3 )

1 ,538  (15 .5 )

3 ,330  (33 .6 )

2 ,o59  (20 .8 )

r , r44 (1r .5)

792  (  8 .0 )

234 | 2.41

16l ( r.6)

136  (  1 .4 )

187  (  r , 9 )

9 ,914  (100 .0 )

sr  (  0 .5)
1 ,91O (17 .4 )

3 ,55O (32 .5 )

2 ,356  (21 .5 )

1 ,343  ( t  2 .3 )

974  (  e .g l

l 9s  (  1 .8 )

144  (  1 .3 )

144 ( 1.3)

92  (  0 .8 )

187 ( 1.7)

10 ,952  (100 .01

(Sou!ce) Fl.D
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2. l4arket ing systen and f ish agents

-- A case Study at Songkhla Fishing port

At Songkhla Fishing port ,  in 1985, there were on average.wenEy-
one fish agents irvolved in narketing on any given day, the nur,ber having
incleased gradual ly since t_he beginning of the 1980s. (See Table I- t ) .
In general, the greater part of the catch tanded there - trash fish - is
tlansported, alirectly or indirectly, to tie fish neal factories via the
fish agents'. As a whole, hoq/ever, the fish agents there tend to con-
centrate on handling fresh fish rather than trash fish. Normally, the
fresh fish landed at the polt is atestined for at least four destinatlons,
i.e. harkets in Central Thailand, local narkets mainlv in Sonokhla
Province, processinq factor ies (except for those processing f ish neat)
and markets in neighborinq counlries; of course. the destination of
fresh fish tends to vary according to the particular: species anal the
individuat agent. It is worth noting that the nanagerial poticy of a
palt icular agent regarding narket ing often creates di f fer.ent channets of
produce frorn those of other agents.

First  of  al l ,  the f ish agents at the Fishing port  r i11 be stuat led
using Table II-4 in or:der: to show tne xough characteiistics of each agent2.
Al l  f ish agents enjoy l inks to a certain nurber of specif ic f ishing boats
(including the agents own) , from which the aqents can constantly collect
the catch. By and lar:ge, tlre fish agents there, sone of whon deat h'ith
boats enploying luring purse seine, Thai purse seine anat gitl net netiods,
depend heavily on the catch of tralrl fisheries, The average tength of
the fishing boats fron !,fiich the fish agents receive their produce ranges
flon roughly 20 to 23 metres. The agents listed in the table nostty con-
centrate on collecing produce only fron these boats at the port, and
refrain frorn extending their collection activities etsewhere. These
character ist ics ale discehible in t ie retat ionship between a f ish agent
and specif ic f ishing boats (or boat o$ners).  First ,  no f ish aqent
establ ishes l inks to boats fron both Central  Thai land and South Thaitand
simuf,taneousfy, The boats fr.om the latter (nainly Songkhla anal Nakhon
Si Thanunarat) ah,/ays vror.k in collaboration with specific agents.
Conversely, the agents with links to boats in Centrat Thailand. such as
No.l l  and No.12, do not receive any catch fron boats of other reqions.
A l ink betu/een a f ish dqenL and a f ishery producer (boat o ner) miqht be

h terms of hanalling trash fish, some fish agents do not charqe any
comnission at al l ,  whereas sone charge I  sarang per Kg.

Of the t i renty-one f ish aqents,  the tabl€ indicares th i r teen nost  of
h 'hose of f ices are s i tuated on the premises of  the FMO.
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generated by the 1ocal retationship between thenr, Secondly the agents
in the table are divided into two qroups accordinq to whether they colLect
al l  or part  of  the catch fron specif ic f ishing boats. Agents No.7, No.8
and No.9 receive only part icular species, such as red snapper and king
mackerel, which are sought after for er.poxt to l,lalaysia. Accordingly,
these three concentrate nainly on the collection of species for export
while Lhe remainder collect every conceivable type of species. This
does not mean, however,  that agents No.7, No.8 and No.9 have renounced
the exclusive right to purchase a specific boatrs catch, rather that they
still naintain a lucratiwe contract v/ith the fishing boats unale! theii
control, althoush they deal in specific species only. Distributors who
are under the agents control are delegated to receive the otier species
which these agents do not need, and to market then thr.ough the alistri-
butors outlets. It is notable that the price of fish is detennined by
these agents, irho allo$/ hardly any negotiation between distributors and
fishery producer.s as do other agents. Therefore, the fish agents at
songkhla Fishins Port have generatly remained in close contact lrith
fishery pr.oducers.

In the meantime, the fish agents have se! up several outlets for.
produce from the fishing boats under exclusive contract to them, as
point€d out previously. On the whole, the export to r'lalaysia (or
Singapore) is the nost siqnificant outlet for fresh fish. A1l the fish
agents, except for No.12, export seweral species. The attituale towards
the expoit trade, howewer, differs from agent to agent. With tespect to
exporteal species, they are divided into two groups. The first qroup
consists of No. lo anal No. l t  (and No.12) l rho export  only a felr  species
such as king mackerel and snapper, These agenls prefer to tr.ansport produce
to Central  Thai land, as does No.12. This managerial  pot icy towards
narketing is also related to another distinct attitude towards links to
the loca1 nar.kets in Songkhfa. In more concrete lenns, agent No.ll has
not establisheal any connection t ith distributors as far as the local
narkets are concerned. The distinct outlets that these three agents
have built up might have or.iginated fron their. relationships n'ith those
fishing boats noving fr.om Centrat Thailand. Presumably, these agents
act as intermediaries in transporting the produce caught by specific
boats to those fish agents in centrat Thailand r,rith an exclusive riqht
to recelwe i t .  Apart  f ron certain species dest ined for export ,  the three
agents nay be under obligation to transpor! produce to their. traale con-
nections in Centr.al Thailanal; accordingly. the firsl gr.oup may act as
a br.anch of a f ish agent in cateqory (TI) .  (see the plevious chapter) .
In other words, the fishing boats linked to agents at lhe port seen to
be controfled more alirectly by other aqents in their hometolrns. In
contrast,  the second group of agents (No. l  to No.9 and No.13) with l inks
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to fishing boats in South Thailand would much prefer to export the
produce they collect to neighboring countries. Unlike the first group,
the proaluce unloaded \rill rarely be narketeal in Central Thailand, except
for sone species such as l i t t le tunny, bonito anal snappers: in fact,  seven
fish agents rarely conduct any t).pe of narketing activity in the area,
Furthernore, these agents, unlike the first group, pr.efer to distribute
part of the collected ploaluce to tocal markets. As a whole, distributors
constantly channel the proaluce the agents purchase to other distributors
or retailers in the local narkets. and occasionally to other tytpes of
traders such as a small exporter. In other words, a fish agent plobabty
manages his own local distribution network through his intermediaries
while he himself specializes in the export trade. Referring to the
classi f icat ion described in the previous chapter,  the agents in the
group can be considered to belong to Cateqoiy (III) exerting their
influence to set up their own exclusiwe comodity flow.

In accordance with the inilla1 purpose of this chapter., the
act iv i t ies of f ish agents belonqing to the second qroup wir l  be exanined,
by taking as an example, No.4, the biggest agent at the Port .

Fish agent,  No.4, has establ ished l inks with tv ienty tralr lers
moving frorn Nakhon Si Thanmar.at and Songkhla while he hinself operates
two trawters of his ownr. This f ish agent depends on dir :ect l inks with
ten boat or^'ne!s whose boats range in lenqth from approximatety 18 to 20
metres in length. In order to a.bsorb a steady flolt, of fishery produce,
the fish aqent advances operating funds to nine boat owners who possess
a total of seventeen fishinq boats h'hich take about twenty days per trip.
The amounts that the boats oq/ners are advanced by the agent per. trip
work out at approximately 30,000 bant for an 18-netre boat and 40,000
baht for a 2o-f iptre boat.  Ordinar. i ly,  each f ishing boat is suppt ied witn
the mater ials i t  needs such as fuel  oi ] ,  ice and f ishing nets, by the
entrepreneurs dealing with t}le aqent- Hoqrever, the person teqally
responsible to these supptiers is the fish agent, not the boat owner.s.
The materials and an amount of cash will be provided on credit to boat
owners for: a trip of a.bout twenty alays, and irill be dealucted from their
gross sale. Moreover,  i f  a boat okrner invests in a new f ishinq boat and
hea1,':1 equipinent, the agent will finance him lrith a portion of the amount
he needs for these inwestments interest f ree, as a type of credit .  By
means of such contracts, which invorve constant advance paynent and
occasional f inancing, the f ish agent is ent i t led to purchase al l  the
catch fr:om the boat owners, lrith the exception of tr:ash fish- Even though
the catch for one tr ip is insuff ic ient to neet the credit  payments, the
f ish agent rarely withholds credit  on subsequent occasions. of  couise,
in cases i there a boat omer: suffers a def ic i t  and i-s put out of  business,
he wi l l  be forced to dispose of his boats in order to ful ly neet his
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obl igat ions to the f ish agentr.  In addit ion, rhe r ight to purchase the
total catch flon a particular fishing boat \.lil1-disappear. upon teErina-
tion of the credit contxact with tle boat onnerz.

l@anwhile, the proaluce unloaded by specific fi.shing boats lrill be
marketed through at least four channels (See Diagran I I-1).  First ly,
tne fish agent transports several species to ltalaysia, such as threadfin
brearns, conger, tr.evallies and red snapper, the fong-distance transporta-
tion being undertaken by the aqent hinself. Secondly, squid and cuttle
fish are solal to cold storage facitities in Songkhla through other types
of traalels. Thir.dly, the processors in Songkhta demand spot-finned
bigeye and certain other species for makinq fish neat, Finally,
distlibutors purchase a number of species nainly for local consunption,
part lcular ly yet low str iped creval le,  big-ey€s, treval l ies, and a few
other species as wel] .

Funalanentally, fish agent No.4 r.eqards the first outlet, the
export of prc,(iuce to Mataysia, as the most inportant one. the expolt
tlade is considered to benefit the agent more than transportation of
produce to the Banqkok alea (Centlal Thaitand), because of the foflowinq
factors. The first is the difference in price between the Bangkok anal
l4alaysian narkets. In the latter, even the produce caught by trawlers
is thought to fetch a higher price than on the domestic market. since
the f ishing boats the agent is in contact with are at l  t rawters, he may
f ind this part icular aspect of the export  narket at tract ive. Secondty,
the agent does not consider the produce collected from his tra$'lers of
a sufficiently hiqh quality to satisfy the requirements of the Bangkok
markets, part icularfy ai th regald to freshness. the third factor is
cheaper transportation costs. Normally, nost of the fish agents exporting
fish to Malaysia have to pay for transportation to the l4alaysian borde!,
at a late of 100 baht per box ( I00 kq).  The dealers receivinq the
produce for the Malaysian side will pay for whatewer transportation
costs ar.e necessary fron thereon, Ultimately, transportation costs work
out' t5 baht cheaper, when conpared to sending the produce to the Banskok
area. Thus, these three factors seem to have encouraged the No.4 agent
to speciafize ln dealinq excfusively with the Malaysian market. h
order to ensure the necessary conditions for marketinq proaluce in
Malaysia, the f ish nhich are d€st ined for export  nonnalfy have to be
sorted t!,tice, once on the boat and again at the landinq place. fne good

For instance, f ish agent No.4 has induced boat oerners to dispose of
lhree f ishing boats durinq the past f ive yedrs. lvo of lhe boats l rere
sold off by the owners themselves, whife the other was purchased by

Last year,  three f ishing boats ceased to sel1 their  catch to the agent.
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quality fish !'i11 then be for the export market, whife those considered
unsuital'le for exlDrt are channelled to the local songkhla malkets. Only
selected fish will be accepted by wholesalers in Mafaysia. When co:n-
par.ed to the rather sinplified distribution channels in the agent's
lrlnediate area, the outlet for erportinq fish is rather conplex. the
No.4 f ish agent has found nult ip le rnarkets in al l  the major Malaysian
citles; the export-quality produce is tiansported to eight lrholesalers
in Malaysia, the asent hinself having established contact with various
erholesalers in Kuala Lunpur and Bukit (see the diaqran). Accoraling to
the prevalent trends of each particular narke!, for exanple, with regard
to the particular species in denarat, the aqent selects the nore profitable
species for distributionr for instance grouper is transported mainty to
Kuala Lumpur and Ipoh. In terns of the method of tr.ansaction lrith
wholesalers in the export narket, the agent v,/i11 sell produce to them
on consigrunentr however, no comnission fee is charqed by the wholesalers.

Natural ly,  the market inq pol icy of the agent,  for exanple. with
regard to deterrnining the purchase price at the Por.t, which specles to
narket to each outlet and rhole wolme. is naturally affected by the
trends in '.rholesate prices in Malaysia. Inevitably, the ties bet\reen
the agent and $/hofesalers become close. For instance, the f ish agent can
be kept informed by the consignees of the price trends in i'holesale
narkets on Che previous day. Moreovei,  they wi l l  occasional ly f inance
hin. such f inancial  support  nay be necessary to avoid a shortage of
revolving funds on the part of the agent, since the turnover of exported
fish usually takes longer in tenns of the collection period than it aloes
in alonest ic narkets, about half  a month af ler deal ingr.  The f ish agent
would nuch prefer to raise funds fron wholesalers rather than rely on
f inancial  inst i tut ions in the innediate vic ini ty of songkhla, because
this vatuable support  does not require that he pay any interest,  i t  beinq
a forn of ctedit. A certain arnount of the overalf debt will be deducted
gradual ly fron the total  sale of each transact ion. I t  is highry
significant, hoi{ewer, that the fish aqent has hardly any influence at
afl with regard to the formulation of fish prices in the wholesale
markets as a who1e. This inf l .uences t ie agenl 's narket ing pol icy
towarals ot ier out lets for his produce, pait icular ly local markets,

This f ish aqent usual ly dewerops connect ions to local consumer
narkets and processinq factor ies (cofd storage) throuqh various types of
inter:mediaries . As for squid and cuttle fish, three traders purchase
then fron this asen!,  and subsequent ly sel l  to cold storage fasci l i t ies.
At the Songkhla Fishing Porl ,  the sutt ing and sel l ing of these species
tend to be delegated to specialized traders softe of i{hose collection
act iv i t ies occasional ly extend over a wide area in South Thai land. when
purchasinq squid and cutt le f ish from the f ish aqent,  these lr .aders do

l, lhen purchasing f ish at the Port ,  the agent usual ly pays cash to tne
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not require the agent to sort them according to size, so they are unable
to measure the reaf anount. 'Ihe traders usually purchase these species
by the box wherein vario\rs sizes of squid and cuttle fish are ndxed
togethe!. therefore, the way in vrhich the agent sells this t)'pe of
proaluce nay b€ nore advantageous to him than to the traalers. Ho!,,eve!,
the price of these species is not detennined by the fish agent, but
eventuaUy by the cold storage fascilities. rhe price they offer is the
benchnark by which the agent's sale price is aleteimined. on the whole,
the fish agent may not - to a great extent - affect the narket price of
those species alest ined for processing factor ies {pait icular ly colal
storaqe). orr the other hand, distributors lrho regularly purchase fresh
f ish and channel then to other snal l  distr ibutors and retai lers are l ikely
to be controlled by the agent, Taking the place of the agent, the
distributors txansport the puichaseal produce not only to Muang District
but also to other al istr icts,  in cooperat ion with other snalt  t raalersl .
The dependence of the alistributors on the agent reinforces his position
at the apex of the local cqnnodity flow. This agent sells his produce
to them on credit ranqinq in duration from 7 to 10 days. The amount of
credit a alistributor can expect varies according to the alaily volume of
his transact ions and the degree of his rel iabi l i ty.  Moreover,  the agent
attenpts to protect the distributots position in the loca] narket; for:
instance, the agent precludes retailers fron purchasinq fishery produce
on credit from hin, since he does not work through intermediaries. It
is wor:th noting that this type of fish aqent regutates the local
comodity flow which he establishes himself, In r:eturn for this protection,
t}le distributors nust agree to one condition; they cannot purchase any
produce directly from the fishing boats controlled by the agent.
Furthernore, they larely neqotiate prices lrith the fish agent, and the
agent has the authori ty to decide what his sale pr ice wi l l  be. Inevi ta.b1y,
such a stratified marketing structure extends to the set-up bebreen a
distributor and those traders linked to him. As long as a distrlbutor
receives produce almost exclusively fron the agent (who himsetf  enjoys
the etclusiwe xight to purchase all produce fron specific boats) , pr:ice
shif t ing at each step nay become more r igid,  as indicated in Diagran
II-2. The agent and his specif ic al istr ibutors (part icular ly with regard
to large transact ions) can afford to cont inual ly adjust sale pr ice
according to their purchase price. consequently, there are two sides to
the f ish asent 's market ing act iv i t ies. When export ing to wholesalers in
Malaysia, the aqent is not always given free rein in terrns of pr ice
formulat ion, in addit ion, he does not possess suff ic ient leverage to boost
his sale pr ice to cold storage and other tarqe processing factor ies,
On the othei hand, intermediaries for local distribution tend to be
qoverned by the fish agent due to the fact tbat they hawe an exclusive
contract with him. On the lrhole, therefore, at least the cormodi ty flow

In gener.al ,  this kind of distr ibutor covers areas within a 50 km
radius of the Port .
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fron the fishing boats to the distributors is conpletely under. the agent's
control, lrhich precludes any third party from encroaching upon his
exclusive narketing system.

It seens that each fish agent at the Songkhla Fishing Port
establishes his o$in cqmodity flow as does the agent. Norna1ly, lhe
agents c lass i f ied in  category ( I I1)  are 1 ike1y to exer t  thei r  in f luence
upon tie coionodity fto{r and to prevent any other competitors from encroach-
ing upon it. It is when a ne!?comer appears that the prevailing marketing
system there reweals its true character. Any attempt to exallline the
evolution of another type of fish aqent (the neu'corner) may help to reveal
the p€culiarities of the marketinq systen and the way that system is
influenced by the third category of fish agents.

The No.7 f ish agent  (Table I I -4)  s tar ted out  seven years ago by
exporting specific species to neighbouring countries. The agent
specializes exclusivefy in the export of such species as red snapper,
t reval l ies,  conqer eels ,  f la t  f ishes,  k ins mackeret .  back pomf let ,  h 'h ich
are transported to six 1ar:9e clties in Malaysia (especially Kuala Lumpur
and Penang) as wel f  as to Singapore.  rhese species are col lected f rom
boats which use gifl net, tiawl and Thai purse seine methods and unload
thei r  catch at  the Port .  I t  is  woi th not ing that ,  unl ike aqent  No.4,
this agent has never advanced operatinq funds for. fisheries to any
f ish ing boats,  s lnce he f i rs t  establ ished h is  business operat ion.
Therefore, the agent has never: had any exclusive contracts with fishing
boats, in order to ensure a steady ffolv of produce. Thus, this type of
agent has no specific claim to any of the catch unloaded by the boats,
however, part of the catch is sold to him. Currently, it seens that
h ls  col lect ion act iv i t ies are no longer progressinq sat is factor i ly .
This is nainfy alue to the fact that most of the fishing boats unloading
at the Por.t have for a long tjnle been under. the prctection of ottier,
longer establisheal agents, rrhich cr,cates little scope whereby a ne.wcomer
can freely engage in the collection of produce. Fron the tine vrhen he
f i rs t  set  up business to the present ,  lhe col lect ion act iv i t ies of  th is
agent have evolved through the fotlowing three stages. Durinq the first
stage, the agent had to depend only on distributor.s who naintained a
di rect  f ink to longer estabf ished f ish agents and received produce
exclustwely f rom then.  In  actual i ty ,  for  rhe f i rs t  four  years,  th is
f ish agent  was unabte to establ ish d i rect  l inks l r i t t r  any f ish ing Doats,
and had to deal exclusively with ten distributors. t{hen compared to the
return that the fish aqents could expect throuqh the export tiade, the
size of  th is  agent 's  returns uere obviously  nuch snal ler .  This  was
mainly due to the difference betlreen the purchase price and the sale
pr ice of  produce being snal Ier .  supposing another  longer establ ished
agent purchased a certain species of fish at 10 baht per k9 fron the boats
under h is  contro l ,  h is  d is t r ibutors would ord inar i ly  pay f2 baht  for  i t ,
20 per cent higher than the price at which the boats sofal it to the agent.
Fur thermore,  the d is t r : ibutors then sold the f ish charqinq at  least
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another  l  baht ;  in  the end,  f ish agent  No.7 used to furchase f ish at  a
pl ice approximately  lO per  cent  h igher  than that  of  the longer establ ished
agent. There is yet another factor that contributed to the reductlon in
returns,  in  that  a compfete ly  a l i f ferent  type of  f ish aqent  ( l ike the No.4
f ish aqent)  tended to sel l  poor  qual i ty  f ish io  h is  d is t r ibuLors i f  he
was in the export  business as d id f ish agent  No.4.  Therefore,  the qual i ty

of fish he obtained fron the distributors was lower than that of the fish
exported by the other  agents,  l rh ich probably resul ted in  a reduct ion in
his  expected returns.  (See Diaqran I1-3) .  Later  on.  howewer.  s ince the
f ish inq boats,  were not  unde{ the contro l  o f  any of  the other  agents at  the
Port, these began to pr.ovide a certain part of the produce he needed for
the o\.port narket. fhe boats the agent could rely on nostly care froitr
Centra l  Thai land,  in  par t icutar  f ron Sanut  Prakarn.  Since the o l tners of
these boats were in alir.ect contac! lrith fish agents in their honeto$n,
only thdt  par t  of  thei r  catch which l ras sui table for  expoi t  f lon Songkhla
would be destined lrithout any restriction whatsoever for any trader at
the Port .  The No.7 f ish agent  was abfe to obta in produce re leased to the
narket  by a foophole in  the exclus ive d is t r ibut ion system. I t  was,
however, impossibfe for hirn to establish deats with boats in south
Thailand such as those fron Nakhon si Thanrnarat, because the lonqer
established aqents had already qather:ed then un.ler their !,/ing. rt was
not until the appearance of fishins boats without any restrictions on
then that  agent  No-7 nanaqed to f ind a nunrber  of  ways in  which he could
compele with other agents. The first way was to set a hiqher purchase
pr ice than the fonger establ ished agents;  in  concrete terms,  h is  pr ice

was likely to be appr:oximatefy 20 per cent higher than the standard
purchase price offered by his conpetitors to the boats undef their contr.ol-
Inspj.te of the unfavourable purchasing situation when conpar:ed to the
other  agents,  th is  agent  succeeded in obta in ins more benef i ts  than ewer
before, since previously the purchasinq of produce throuqh distributors
required him to pay 30 per cent more than the others. The second way
was e i ther  to shor ten the credi t  per iod for  paying the sel lers or  to
adopt  cash paynent .  The th i rd way uas Lo col lect  as larqe a volune of
produce as possibfe in  or .der  to sat is fy  the wishes ot  the boat  owners-
Ef f ic ient  methods such as these appear to have encouraqed the d i rect  purchas-

ing of  produce f rom f ish ing boats in  centra l  Thai land.  However,  such

ef f ic ient  purchasing of  produce was by no neans stable,  because these
f ish ing boats d id not  unload thei r  catch regutar ly  at  the Port .  In  fact ,
r h a  . r i ]  y 6  ^ F  F h o c c  I ^ 1 - c  r - r . o . l  l L 4  a a . r  _  p c - a l  I i s q  d n o r h e r

new cot lect ion channel  whi le  seekinq boats f rom which he could obta in a

steady f low of  produce.  The f ish aqent  has had to depend,  to a cer ta in
extent ,  on a new col lect ion channel  in  a fa i r ly  renote landinq p lace:

Phuket ' .  A f ish aqent  there has been t ransport inq the species of fered

by the Songkhla agent  for  two years ever  s ince he faced d i f f icu l t ies in

re-estabf ish inq a d i rect  l ink to fashanq boals.  This col lect ion channel

The agent  in  Phuket  set ls  species such as qrouper,  b lack ponfret .

t reval l ies,  etc .
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has haal two advantages tn terns of strengthening his colfection activi-
tles, The first, of course, is tbat he is able to increase the volune
of proaluce he heedsi the other is that, b!' means of nixjng the ploduce
collected at the Port nith tllat fron Phuket, he is able to raise the
marketable value of all his ploduce on the export EBtket. As long as
the agent bas to depend on alistrlbutors, he cannot avoid dePending on
produce wj.th a lower rarketable value, as previously pointeal out-
Besiiles gaining these advantages, however, the expanslon of hls collec-
tion area has occaslonally created ancreasd risks for hirn. This i5
because of the pxolonged time lag beu/reen when the agent aletennines the
prirchase price for the produce in Phuket and \r+ren the transported produce
is actually solal on the export narkets. Nowaalays, the plod\rce he collects
passes through one of these tbxee channels; and in fact the least Profit-
abte chainel, hrhere the agent must depenal on the ploduce collected by
other agents through their distributors, continues to constitute the
greatest part of al-l his produce (reportedly 80 pet cent in l9a6).

Thus, the prevailing exclusive narketing systen at the Port sti1l
remains in that it prevents nelrconers fron performing the sane activity
as the longe! establisheal agents. As a result, fish agent No.7 ntrst
channel proaluce to the export narkets in a different lray from agents of
t}}e third cateqory. clear1y, the usteady collection of produce has
resulteal from his tentative links to fishery producels. The longer
esta.blished agents ha\,'e maintained close links to specific ploducers by
continually providinq thern with advance pa'.rnent, through which the
exclusive ftErketing systen has been sustained. On the other hand, new-
coners (or stnal1-scale traders) have rarely broken through such a
restrictive channel as that L'hich has been bui.lt up by the No.4, agent
in that it depends on constant aalvances anal local lelations lrith boat
ownels. However, the exclusive systern at the Port has evolved even nore
slowly, influenced by the appearance of other categories of fish agents
and by the fishinq boats t hich alo not cone under the protectioo of the
third category. The other types of agent, one exanple belng category
(v), inevitably forn business links with this kind of boat because of
difficutties ln collaborating wlth the other boats nrhich are tightly
controlled by the third category. The cor.bination of these new corn-
ponents at the Port wi1l. possibly have a great inpact on the system,
helping the rigid narket system to gradual-ly evolve into a more flexlble
set-up. even though the relationshlp between the bro components has so
far not yet been firmly establisheal. The fornulation of price between
the two is not unilaterally aletermineal by t}le agents, a factor lrhich
nay influence the outlook of other boat owners lrith respect to the way
in which to se1l produce on favourable terms. The boat ovrners who are
r:elatively inalependent of fish agenLs are trying to obtain as high a
price as possible, and this state of affairs wil] be acknowledgeal' to
a certain extent, by those agents who are sufferlng due to the infl-exible
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comnodity flow. Accordingly, these nencotners on both the proaluction anal
distribution side might pose a future threat to the continuation of the
exclusia€ marketing systern as set up by the longer established agents.

The fish agents at sonqkhla Fishing Port have established a
strictly controlleal and continuous comnodity flcfi, frorn specificr producers
to specific intermediaries. As an organizer, a fish agent has an
advantage in that he aletehines the purchase price of fresh fish from
the producers anal the sale price to the internediaries unaler hin. The
linking of these three parties is responsible for the ilistj-nct rnarketing
structure of the central regions. Fish agents neither conduct auctions
nor receive produce on consignment. This rnay be attributed to the degree
of econonic rnatu:rity of the proalucers who ale linked to the thiral category
of agents. Tn other words, the producers themselves night prefer far
more tlependence on the part of the fish agents in that lt will help them
develop enibryonic com'nercial fisheries. In particular, the advances tlxe
fish agents provide make it easiex for them to maintain the productlon
of marketable goods. Moreover, the lonq-distance transportation of
produce from the South to consumer areas, including central ttlaj-fand and
neiglibouring countlies, nay necessitate influential organizers to atrange
an efficient distribution netlrork, thus taking the place of producers.
on the other hanal, sna1l inter.mealiaries delivering proaluce to local
markets also xequire a distributor nho has the potential to unify scattereal
1oca1 distribution into one coherent neh'.ork, Otherwise, these
intermediaries woutd fail to lesponal effectively to the wialespreaal detn€nd
for fish in the various markets. A stratified distribution system is
necessarily set up by the nost competent alistributor in order to conbine
the scattexeal local narkets with an assenbly point capable of absorbing
an abundance of fishery produce. By relying on his efficient and lafge-
scale collection neteork, they deliver the produce collecteal by hin to
scattered destinations in the loca1 market, tt|e fish agents at the
Fishing Port have, in actuality, maintained their position at the apex
of the loca1 distribution network while arranging the long-alistance
tralsportation of proaluce. It would seen that the presence of the fish
agents there has done much to encouraq€ the centralization of proaluce
in that they predoninantly cont-rol the comnodity flor^t, alue to their
closed collection and dislribution systen.
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By classifying the thai fish agents into rough categories, it
nay be concluded that their activities have assurEd a nuniber of diverse
chalacteristics in terms of the source of the proaluce collected and its
destination. In addition, the various categories are distinct in terns
of the intenEdiaries and producers linked to thern. In general,
Categories (I) , (IV) and (V) appear to act predoilinantly as lntermediaries
bet$een various kinds of traders. On the other. hand, Categories (II)
and (III) channel proaluce derived mainly fron capital-intensive fisher-
ies to other components in the wholesale connerce sector as well as _to
processinq factories. Apart fr:on the econonic function of each cateqory,
a]l of them have createal a nationwiale corunodity flow - part of lrhich is
alirected towards international narkets - both in cooperation vith each other
and with processing factories. Unfike fishery cotlectors renaininq in
a xelatively restricted area, they absor.b abundant fishery proaluce on the
spot and pass it along thlough successive staqes in the wholesale connerce
system. Accordingly, the e)<pansion of fish agents activities has indeed
kept pace rr'ith the rapid growth of comner.ciat production in Thai fisher.-
ies. Broadly speaking, the f ish aqents in Cateqories ( I I )  and (I I I )  seem
to exceed the other categories in nunber. These categories have directly
inf luenced the development of Thai t isheries, s ince they have tended to
speciafize in collecting produce fron producers $ithout goinq through
any other interrnediaries. Their advance pa)nent system has encouraged
fishery producers to gradually expand the scale of coflr0ercial production,
and the returns on cormercial production have accrued as a surplus profit
for the nanagements of conmercial fisheries to son€ extent throuqh the
market ing act iv i t ies of the f ish aqents.

Taking into account the act iv i t ies of f ishery col lectors, i t  is
possible to def ine the evolut ion process of nerchant act iv i t ies in Thai
fisheries. Excluding those categories corf,prising aqents who deal
between other inter:meal iar ies, the renainde! (Categor: ies ( I I )  and (I I I ))
have evolved fron tradi t ional f ishery co1leclors. h part icufar,  the
regulat ing pr: inciple of Category ( I I I ) ,  even no$adays, bears some
sinirar i ty to that of  f isherv col lectors by the manner in which producers
and smal l  intermedial ies are l inked with this kind of agent.  Therefore,
the expansion of conmercial fisheries anal the srowth of conrner.cial pro-
ducers night encourage a collector to graduafly evolve into an agent of
the third category" Moreover,  as managements of comiercial  f isheries
can afford to nake a more intensive capital investment wilh reqard !o
product ion, the third category inewitably evolves into the second one.
This is because the closed market systern created by the third category
frequently presludes the prodtrcers under its wins fr:on obtaininq a
suff ic ient surplus" Furthernore, the transact ions bet lreen aqent and
producer may be based mainly on consiqnnent.  Thus, these three twes of
nercantile activity in the wa!.ious proaluction areas wiII cor:respond to
the fewel of developnent of each par: t icufar f ishery.



Given the various categories of fish agent anal the evolution
Ptocess of the Thai fishery business as a who1e, it is possible to nake
a further assumption, nahel,y that the Thai fish narket is defined by
three distinct stages of developnent. Firstly, the wholesale narket
system, acconpanied by the grohrth of the second category of agents,
prevails ln Central Thailand and its neighbouring areas" Seconally' at
the nain tandinq places with the exception of Central Thailand and its
environs, the exclusive tnarket system, dealing n'ith a large-sca1e con-
nodity flolr has been manageal by the thild category, as alescribed in the
previous chapter, lhis system can be considered the pre-wholesale narket
stage. lhirdly, a few fishery collectors have organized the alisperseal
production and alistribution in a smal1 fishing cornnunity on a regular
basis, anal have distributed produce to the other two systems. In
contrast to the central regions, fisheries in the southern regions have
been prealoninantly affected by the last two systems. Accoralingly, the
relationship between agent (or collector) anal pioalucer still- renains
exclusive in nature. Ihe prevailing marketingr systens, as r^tell as the
development of fisheries, in the south are unaler-developeal unlike centxal
Ihattand. As a whole, hot^rever, the pervading inftuence of the wholesale
narket system eill make slow but steaaly progress, influenced by the
lnovement of fishing boats from the alevelopeal areas and the rapial absorp-
tion of fresh fish by Central Thailand. Therefor:e, the exclusive
distribution system as perceiveal at songkhla Fishing Port nay be in a
state of tlansition in that it nay be advancing tolrards the next naxketing
stage.
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Annex I Fresh fish supply and distribution (in the Upper-South)
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Annex 4 List of tnarine fish species in Sonskhla

English nane Scientific nare Ihai nane

Indo-Pacif ic nackerel
Indian mackeref

Scads
Hard-tai1 scaal
Trevaflies
Big-eye scad
Spotted tunny
Bonito
Sar.dineIIas
Black bandeal kingfish
Mul let

Barracudas

Tr:eadfin br.eam

Lizard f ish
t{air tails
snapper
Big-eyes
sand-!rhiting
uarine catf ish
Rays
Flat f ish
Sharks
Indian hafibut
conger eels
other food fish
Trash f ish

Jllnbo tiger pravn

King prawn
School pravm

Flathead lobste!
swiming cr.ab
Squid
cutt le f ish

Other mol luscs

61r0
rlald\

i16!Yr3

a1{$1]n

alaqu
rlnr64uerrIn
rjarfooi
r lorloaru
rja1fi 6\r lfu'r

a.ld1fi
a T n  t : ! o n

rJam:a: rinori
rlaro:n: rinter
riatiinonlri

drt l lau In\
altlt,1ull-1')

n1n1! ! iu

aro11q
rlar rrio'l nl

a- ' ]at  tuu
ar durr-r

laraa,1!
rlal{nltnu

i ' l  (a !

nar r frr
f)r rrlru.)ti
fl\lrlaln,1

ID:flo,r a,ru
n\l lr6o\t

rDau tl

n!nna1U
$innl:na.!

i ind.u
xo0du .l

Rastrelliger brachysonra (Bleeker)
RastreUiger kanagurta (cuvier)

Sconiberonorus comrcrsoni (Lacepede)

Decapterus spp "
Megalaspis cordyla (Linnaeus)
Caranx spp.
Caranx c rlmenoph tt' a lnus
Thunnus tonqgol (Bleeker)
Euthynnus spp.
saldinella spp.
zonichthys nigrofasciata
$uqif  spp,
Forrnio niser (Bloch)
Panpus argenteus (Euphrasen)
Sphyraena spp.
sciaena spp.
Nenipterus spp.
scolopis spp.
Saurida spp.
Trichiurus spp.
Lut janus spp.
Priacanthus spp.
Sit lago spp.
Tachysurus spp.
Dasyatas spp.
Cynoglossus spp -
Carcharhin\rs spp.
Psettoales erunei (Schneider)
lruraenesox spp,

Penaeus nerguiensis de Man
P. monodon Fabriciuins
P. semisulcatus de Man
P. Iat isulcatus Kishinouy€
Metapenaeus spp.

rhenus orentalis {Lund)
Portunus pelagicus l-innaeus
Lol iqo spp.
sepia spp.
octopus spp.

{source) "The Lanal ing Place surwey 1983", DePartment of Fisheries.


