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Open meeting

1.1 Consultation meeting on reviewing and verifying a final draft of 5 year management plan for

MFMA at Koh Po and Koh Tonsay Archipelago, Kep was organized by Fisheries Administration
(FiA) of Cambodia collaborating with Kep Provincial Hall Administration and Kep Fisheries
Administration Cantonment on 13 January 2020, funded by SEAFDEC/UNEP/GEF Fisheries
Refugia. The meeting was conducted at Kep Provincial Hall Administration and was attended
by 5 participants in total from Kep Provincial Hall Administration, Fisheries Administration,
and Department of Agriculture, Forestry, and Fisheries (see Annex 1, 2 &3).

1.2 Mr. Prom Kunti, Deputy Governor of Kep welcomed and expressed thank very much to

2.

Director of Department of Fisheries Conservation and their colleagues, and Deputy Director
of Agriculture, Forestry, and Fisheries, providing us chances to meet and discuss furthermore
on final draft of 5 year management plan in order to ensure that the management plan is
more and more better, and implemented more effectively. That is the last meeting to discuss
that document, which will plan to be submitted to Kep Governor for approval and signature
on 3" February 2020.

Presentation of Final Draft of 5 year Management Plan for MFMA in Kep province

2.1 Mr. Ouk Vibol expressed that the document of 5 year-management plan for MFMA, Kep

3.

province reached final draft, so he would like to request all participants, especially Deputy
Governor of Kep help to check its meanings and spellings. The management plan is 6
Objectives with the cost of US dollar 744,420 including 1% and 2" objectives are the main
objectives, focusing on strengthening law and regulation enforcement to crack down illegal
fishing and other offenses effectively with total amount of US dollar 233,220 and improving a
critical habitat restorations and protections to ensure fisheries resource stock in the nature
with total amount of US dollar of 230,100. However so far there are some budgets in hand for
the implementation of working activities such as US dollar 100,000 from FiA; US dollar 100,000
from MCC; US dollar 70,000 from Fisheries Refugia Project SEAFDEC/UNEP/GEF; US dollar
30,000 from FiAC in Kep; US dollar 40,000 from EU; and other budget from FAO and FACT.

Discussion on Final Draft of 5 Year Management Plan for MFMA in Kep

3.1 Mr. Prom Kunti raised that generally, the management plan is well done, but it still mistakes

spelling, so please meeting to check each paragraph and correct one by one paragraph.

3.2 Mr. Pa Kim Ang, Deputy Director of Department of Agriculture, Forestry, and Fisheries

informed the meeting that he supported the 5 year management plan, which is a good plan
and agreed Deputy Governor’ s proposal to check spelling. He thought that when the plan will
be approved by Kep Governor, it becomes an advantaged document to seek out budget from
donors and development partners for the implementation of activities.

3.3 Mr. Ouk Vibol supported and agreed that proposal to correct it by each paragraph.

4,

Discussion on Preparation for Schedule for the Meeting of Provincial Management
Committee

4.1 Mr. Prom Kunti informed that preparation of the schedule for the meeting of provincial

management committee is to know who join that meeting and what they got responsibility
for. It is easy for them to prepare document and letter to be submitted to Kep Governor for
the permission of the meeting organization. He added that the schedule for the meeting
should be from FiA, FIAC, and MCC to join that meeting, which they can present their progress
report done in the past.
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4.2 Mr. Ouk Vibol expressed that Deputy Governor of Kep and as Chair of TWG should also
present progress report done since Sept 2018 until now. For progress report, FIAC and he will
help to prepare slide for the presentation. Regarding participants, they will be invited to join
the meeting coming from the Provincial Management Committee and Technical Working
Group together. In that case, Kep Provincial Hall Administration will prepare invitation letter
to all members from the Management Committee and Technical Working Group. Moreover,
he will wish to present a final draft of 5 year management plan for MFMA in Kep province and
he requested Mr. Leng Sy Vann, Deputy Director of Department of Fisheries Conservation to
make a presentation on the MAFF’s proclamation on establishment of Marine Fisheries
Management Area at Koh Po and Koh Tonsay Archipelago, Kep.

4.3 Mr. Pa Kim Ang agreed those proposals and informed that the schedule for the Meeting of
the Provincial Management Committee should discuss detail on table with setting time and
describing activities for whom get responsible.

4.4 Mr. Pro Kunti proposed the meeting starting to discuss on the table of the schedule for the
Meeting of Provincial Management Committee and the result of the schedule for the meeting
appeared as in Annex 4.

5. Close meeting

5.1 Mr. Prom Kunti thanked very much to Director of Department of Fisheries Conservation and
Deputy Director of Department of Agriculture, Forestry, and Fisheries, preparing a meeting to
discuss a final draft of 5 year management plan for MFMA in Kep province and organization
of schedule for the meeting of Provincial Management Committee under presided by Kep
Governor. The meeting is closed at 4:00pm with fruitful results of the meeting.
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ANNEX 1: List of participants attending consultation meeting on reviewing a final draft of 5 year
management plan for marine fisheries management area and preparing the schedule for the
meeting of provincial management committee in Kep province on 13 January 2020

No. | Name Sex | Title Organization Telephone
1 Prom Kunti M Deputy Governor of Kep Administration 012974816
Kep
2 Ouk Vibol M Director DFC/FiA 012908121
3 Leng Sy Vann | M Deputy Director DFC/FiA 017446373
4 Pa Kim Ang M Deputy Director Department of 089906979
Agriculture, Forestry, and
Fisheries
5 Va Sotepy F Officer DFC/FiA 085237616

ANNEX 2: Schedule for consultation meeting on reviewing a final draft of 5 year management
plan for marine fisheries management area and preparing the schedule for the meeting of

provincial management committee in Kep province on 13 January 2020

Date/Time

Description

Responsible person

12 January 2020

10:00am-2:30pm

Leaving Phnom Penh for Kep

e  Mr. Ouk Vibol
e Mr. Leng Sy Vann
e Ms. Va Sotepy

13 January 2020

8:30am- 9:00am

Registration

All

9:00am- 9:15am

Open a meeting

Mr. Prom Kunti
Deputy Governor of

Kep
9:15am- 10:15am Presentation of a final draft of 5 year management plan | Mr. Ouk Vibol
(2019-2023) for MFMA at Koh Po and Koh Tonsay | Director of

Archipelago, Kep

Department of
Fisheries Conservation

10:15am-10:30am Snack break All

10:30am-12:00pm Discussion on a final draft of 5 year management plan
(2019-2023) for MFMA at Koh Po and Koh Tonsay | All
Archipelago, Kep

12:00pm-2:00pm Lunch break Al

2:00pm-3:30pm

Discussion on preparation of the schedule for the
meeting of provincial management committee for
MFMA in Kep province

Mr. Prom Kunti
Deputy Governor of
Kep

3:30pm-4:00pm

Closing a meeting

Mr. Prom Kunti
Deputy Governor of
Kep

14 January 2020

9:00am -4:00pm

Leaving Kep for Phnom Penh

All
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ANNEX 3: Participants’ Photos attending consultation meeting on reviewing a final draft of 5
year management plan for marine fisheries management area and preparing the schedule for
the meeting of provincial management committee meeting in Kep on 13 January 2020
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ANNEX 4: Schedule for the Meeting of Provincial Management Committee for Marine Fisheries
Management Area in Kep province

8:30am- 9:00am

Registration

All

9:00am- 9:15am

Open a meeting

H.E Kep Satha
Kep Governor

9:15am- 9:45am

Welcome speech and progress report of MMFMA
at Koh Po and Koh Tonsay Archipelago, Kep

Mr. Prom Kunti
Deputy Governor of Kep

9:45am-10:00am

Snack break

All

10:00am-10:15am

Reading the decision of creation of TWG for MFMA
at Koh Po and Koh Tonsay Archipelago, Kep

Mr. Prom Kunti
Deputy Governor of Kep

10:15am-10:45am

Dissemination of MAFF’s proclamation on creation
of management area of MFMA at Koh Po and Koh
Tonsay Archipelago, Kep

Mr. Leng Sy Van

Deputy Director of
Department of Fisheries
Conservation

10:45am-12:00am

Presentation of preparation results for 5 year
management plan (2019-2023) for MFMA at Koh
Po and Koh Tonsay Archipelago, Kep

Mr. Ouk Vibol

Director of Department
of Fisheries
Conservation

12:00pm-2:00pm

Lunch break

All

2:00pm-3:30pm

Discussion on 5 year management plan (2019-
2023) for MFMA at Koh Po and Koh Tonsay
Archipelago, Kep

H.E Kep Satha
Kep Governor

3:30pm-3:45pm

Approval from meeting and signature done by Kep
Governor

H.E Kep Satha
Kep Governor

3:45pm-4:30pm

Continuous action plan for 2020

Mr. Ouk Vibol

Director of Department
of Fisheries
Conservation

4:30pm-5:00pm

Closing a meeting

H.E Kep Satha
Kep Governor
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