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1. Opening a meeting  

1.1 Internal consultation meeting with Provincial Department of Land Management, Urbanization 
Construction, and Cadastral to review and verify the map of marine fisheries management 
area including fisheries refugia in Kampot was organized by Fisheries Administration (FiA) of 
Cambodia on, funded by SEAFDEC/UNEP/GEF Fisheries Refugia. 

1.2 The meeting was conducted at the Provincial Department of Land Management, Urbanization 
Construction, and Cadastral in Kampot province, which was attended by 12 participants from 
Fisheries Administration and Provincial Department of Land, Urbanization  Construction, and 
Cadastral, and NGO (WEA) (see Annex 1&3). 

1.3 Mr. Leng Syvann expressed thanks to Deputy Director and Officers from provincial 
department of land management, urbanization construction, and cadastral, allowing 
teamwork from Department of Fisheries Conservation, Fisheries Administration and WEA 
organization have a chance to come a meeting today. He informed the meeting that Fisheries 
Administration and WEA organization came to join the meeting with Provincial Department 
of Land Management, Urbanization Construction; Cadastral in Kampot province is to review 
and verify the development project of companies available in the marine fisheries 
management area and to want to see official documents of Companies’ investment as well. 
Why it is needed to see these documents based on the meeting results with Kampot Provincial 
Governor on September 8, 2021 and Deputy Governor of Kampot province on September 23, 
2021. 

1.4 Mr.Sym Sokchea welcomed the leader and officer from Department of Fisheries 
Conservation, Fisheries Administration as well as WEA organization coming to join a meeting 
with the provincial department of land management, urbanization construction, and cadastral 
in Kampot province in order to discuss, review, and verify the development companies in the 
marine fisheries management area. He informs the meeting that generally, the provincial 
department of land management has done jobs based on relevant departments providing 
information or data to the department, so far the department of land management did not 
get any official document from the development project of companies in the marine fisheries 
management area.  He added that he has agreed to protect natural resources. When land has 
not been registered, it is still managed by the state. He declared to open the meeting from 
now. 

 

2. Presentation on Development Companies in the Marine Fisheries Management Area   

2.1 Mr. Seng Piseth informed the meeting that there are three development companies, having 
a plan to invest in the marine fisheries management area including Ching Kor, Tycoon Try 
Pheap Companies, and TP Moral Ltd. He informed the meeting that Ching Kor Company has 
a plan to invest in the size more than 1000ha, Try Pheap Company covers the size of more 
than 600ha, and PT Moral Company is in the size of 888ha.   

 

3. Discussion on Development Projects in the Marine Fisheries Management Area      

3.1 Miss. Leng Phalla informed the meeting that Ching Kor Company has the size of 640ha based 
on its investment proposal and Tycoon Try Pheap Company has the size of 657ha. Then she 
requested the provincial department to show official documents for companies’ investment.   

3.2 Mr. Seng Piseth answered that those companies have not been registered and the provincial 
department of land management, urbanization construction, cadastral has not received 
official papers from investment companies yet. 
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3.3 Mr. Seng Piseth informed the meeting that Provincial Department of Land Management, 
Urbanization Construction, and Cadastral will have a plan to prepare the land use map in 
Kampot province including main habitats sites such as mangrove forest, sea grass, and coral 
reef. Thus, he requested FiA to help provide data or information related to these habitats.  

3.4 Mr. Leng Syvann informed the meeting that FiA is happy to work with the provincial 
department of land management, urbanization construction, cadastral to provide information 
and data of sea grass, mangrove forest, and coral reef to the provincial department. 

3.5 Mr. Sym Sokchea informed the meeting that the provincial department of land management, 
urbanization hard to decide how to do this job when there are not any official documents 
from development companies for investment in the marine fisheries management area, so 
the provincial department of land management will consider and discuss this issue with 
provincial hall administration. 

 

4. Close a meeting  

4.1 Mr. Sym Sokchea expressed thank very much for all participants, taking their opportunities to 
join this meeting and he will consider and discuss this further job with provincial hall 
administration related to this map. He declared to close the meeting at 5:00pm at the same 
day.  
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ANNEX 1: List of Participants in Internal Consultation Meeting with Kampot Provincial 
Department of Land Management, Urbanization, Construction, and Cadastral to Review and 
Verify the Map of Marine Fisheries Management Area and Development Companies on 27 
October 2021 
 

No. Name Sex Title Organization Telephone 
1 Leng Sy Vann M Deputy Director DFC/ FiA 017446373 

2 Tuy 
Sereyvathana 

M Country Director WEA 016833838 

3 Leng Phalla F Project Manager WEA 092664154 
4 Mao Senglong M Officer Provincial Department 

of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

015632712 

5 Sym Sokchea M Deputy Director Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

011979855 

6 Pheng Kol M Head of Division Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

012962559 

7 Seng Piseth M Vice Head of Division Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

012932678 

8 Rous Sareth M Vice Head of Division DFC/FiA 011664696 
9 Lim Eng M Vice Head of Division Provincial Department 

of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

016501220 

 Cheng Bun Song M Head of Division Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

081775746 

10 Chea Neang M Officer Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

089123102 

11 Cheng Visoth M Officer Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

015225013 
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12 Kong Sokhum M Officer Provincial Department 
of Land Management, 
Urbanization, 
Construction, and 
Cadastral in Kampot 

017465212 

 
ANNEX 2: Schedule for Internal Consultation Meeting with Kampot Provincial Department of 
Land Management, Urbanization, Construction, and Cadastral to Review and Verify the Map of 
Marine Fisheries Management Area and Development Companies on 27 October 2021 
 

Date/Time Description  Responsible person 

26 October 2021 

10:00am-2:30pm Leaving Phnom Penh for Kampot • Mr. Leng Sy Vann 
• Mr. Rous Sareth 

27 October 2021 

9:00am- 9:15am Registration  All  

9:15am- 9:40am Remark speech   Mr. Leng Syvann 
Deputy Director of 
Department of 
Fisheries Conservation 

9.40am -10.10am   Remark speech and Open a meeting Deputy Director  of 
Kampot Provincial 
Department of Land 
Management, 
Urbanization, 
Construction, and 
Cadastral 

10:10am-10:30am  Snack break All participants 

10:30am-12:00am Presentation on Development Companies in 
the Marine Fisheries Management Area in 
Kampot province   

Mr. Seng Piseth 
Vice Head of Division  
of Department of Land 
Management, 
Urbanization,  
Construction, and 
Cadastral  

12:00am-2:00pm Lunch break All participants 

2:00pm-3:30pm Discussion on the Map of the Marine Fisheries 
Management Area with Development 
Companies 

All  

3:30pm-3:50pm Snack break All participants 

3:50pm-4:40pm Discussion on the Map of the Marine Fisheries 
Management Area with Development 
Companies 

All  

4:40pm-5:00pm Closure of a meeting  Deputy Director  of 
Kampot Provincial 
Department of Land 
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Management, 
Urbanization, 
Construction, and 
Cadastral 

28 October 2021 

9:00am -1:30pm Leaving Kampot for Phnom Penh All 

 
ANNEX 3: Participants’ Photos in Internal Consultation Meeting with Kampot Provincial 
Department of Land Management, Urbanization, Construction, and Cadastral to Review and 
Verify the Map of Marine Fisheries Management Area and Development Companies on 27 
October 2021  
 

  

  
 


